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PR E F A C E 
 Conducting worship services in the military is a challenging and yet rewarding 
ministry.  As an Air Force chaplain with fifteen years of active duty service, I have had 
the wonderful opportunity of leading Liturgical, Traditional, Contemporary, and Gospel 
services.  They have all provided valuable pastoral experiences and critical lessons that 
have enabled me to grow both personally and professionally.  The Gospel service has 
been unequivocally the most demanding and delightful of the services.  However, this is 
not the experience of all chaplains.  Because of the mission of the United States Chaplain 
Corps, some chaplains assigned to lead Gospel services are not of a Gospel tradition and 
may not have any experience leading them.  Furthermore, in some cases, chaplains 
appointed to lead Gospel services may lack the skills set necessary to lead them 
effectively.  This is especially likely for new chaplains, particularly those who have very 
little if any experience in leading worship services.  Therefore, the purpose of this 
research project is to design an instructional manual to assist chaplains in leading 
dynamic Gospel services.  The basis of developing this critical resource came from 
survey questionnaires and interviews of chaplains, lay leaders, and parishioners of Gospel 
services at different bases at home and overseas.  Since this is the first of its kind, it is 
hoped that chaplains not familiar with Gospel services but are assigned to them could add 
this resource to their pastoral toolkit.  Additionally, it is hoped that others can build upon 
this foundation in future research projects.   
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A BST R A C T 
 This project examines the challenges military chaplains face when leading Gospel 
services in the United States Air Force in both domestic and deployed locations.  It 
argues that some chaplains assigned to Gospel services do not have the ministry skills set 
to lead them effectively.  Through quantitative and qualitative research methods 
involving surveys of 30 military chaplains, lay leaders and parishioners, and follow-up 
interviews to explore critical issues identified by leaders and congregants alike, this 
project develops a Gospel service manual.  This instructional primer outlines the 
historical evolution of the Gospel service and addresses its integral elements of worship 
and challenges that chaplains need to understand to meet the worship needs of 
multicultural and ecumenical military congregations. 
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C H APT E R O N E 
T H E PR O B L E M A ND I TS SE T T IN G 
Introduction 
 Chaplains entering the United States Air Force (USAF) are required and expected 
??????????????????????????????????????????????????????????????????????? affiliation.  
However, leading worship services, particularly a Gospel service, presents distinct 
ecumenical and multicultural challenges.  Since chaplains normally see themselves as 
called to serve the diverse military community, they are generally open to the possibility 
of being placed into a worship service that may be different in worship style than they 
have previously experienced.   
Given that conducting worship services is central to what chaplains do, the United 
States Air Force Chaplain Corps' (USAFCC) mission states that chaplains are ????????????
Air Force members and their families the opportunity to exercise their constitutional right 
????????????????????????1 Thus, one of the core processes by which the Chaplain Corps 
accomplishes this mission is through religious observances.  To respond effectively to 
the religious needs of Air Force members and their dependents, the USAFCC places 
chaplains in one of the following faith groups: Protestantism, Catholicism, Judaism, 
Eastern Orthodox, and Islam.  Since this constitutional right of free exercise of religion is 
extended to military personnel stationed overseas and deployed throughout the world, 
chaplains are provided to care for their religious/spiritual needs. 
                                                          
1  A Strategic Planning Team, United States Air Force Chaplain Service Strategic Plan, 
(Washington D.C.: Office of the Chief of the USAF Chaplain Services, 1999), 1.  
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There are approximately 238 ecclesiastical endorsers representing Air Force 
chaplains, with the majority being Protestant.2  One of the main purposes of a diverse 
chaplain corps ?????? ????????????????????????????????????????????? ??????????????????
community.  As our society continues to move toward a multicultural environment, so do 
military organizations, with the USAFCC as the catalyst for global ministry. 
 Active duty USAF chaplains fully understand that one of their responsibilities is 
to lead worship services in their faith group.  For example, Protestants lead only 
Protestant services and Catholics lead only Catholic services and so forth.  Air Force 
Instruction (AFI) 52-101, Chaplain Planning and Organizing, provides guidance 
regarding worship services in the Air Force and, pertaining to worship under the 
Protestant umbrella, it states: 
Worship services may be designed by chaplains in response to a broad 
population possessing common beliefs and desiring a specific style of 
???????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????-led worship of a 
particular style designed to meet the needs inclusive of several 
denominations and/or a broad population.  Chaplain leadership ensures 
attentiveness to the needs and sensitivity to the diversity of those 
attending these worship services.  Services must be advertised and 
promoted by style, character, and doctrinal content.3 
 
This document says that the senior installation chaplain (wing chaplain) or chaplain-in-
charge is responsible for planning and implementing worship opportunities for the 
                                                          
2 Jack Williamson, The State and Future of Protestant Worship in the United States Air Force 
Chaplain Service: A Fact F inding Study, (Washington D.C.: Office of the Chief of the USAF Chaplain 
Services, 2000), 4. 
 
3 Walter M. Courter, Air Force Instruction 52-101. Paragraph 3.2.2.  (Washington D.C.: Office of 
the Chief of the USAF Chaplain Services, 2002), 3. 
3  
  
 
 
military community.  This means that chaplains are assigned to lead worship services by 
the senior installation chaplain.   
 Although chaplains represent a variety of denominations under the Protestant faith 
umbrella, every Protestant chaplain is expected to be adequately competent in leading 
one or more of the worship styles, which include liturgical, traditional, contemporary, 
gospel, and praise services?????????????????????????????????????????????????????????????
duties that are incompatible with their fait????????????????4 However, a chaplain could be 
assigned by the wing or senior Protestant chaplain to lead a Protestant worship service 
that is not his/her particular style or preference of service.  This is acceptable as long as 
the duties that the chaplain is expected to perform in the service are not incompatible 
?????????????????????????????????????????????????????????????????????????????????????
liturgical service is not expected to baptize infants if his or her endorsing denomination 
does not adhere to such practice.  Similarly, the Gospel service chaplain is not obligated 
to perform adult baptism by immersion if that is not one of his/her tenets of faith.  
Although these scenarios are possible, chaplains still bear the responsibility to respond 
pastorally to the worship needs of the parishioners, even if it means referring them to 
another chaplain or local area minister.   
 Given the fact that Protestant chaplains of various denominations are called upon 
to lead in one or more of the five worship services mentioned in the AFI guidance above, 
the focus of this research project will be upon the Gospel service in particular.  My 
attention will be upon the need for ecumenical and multicultural leadership development 
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by the military chaplaincy to ensure chaplains are suited for this particular style of 
service.    
Statement Of The Problem 
 Chaplains are ordained clergy persons who have met denominational and military 
requirements.  As such, the military and the USAFCC assume they are proficient in 
leading worship in their denominations; however, this is not always true when it comes to 
leading interdenominational Protestant chapel services.  Gospel services in particular 
present unique challenges to chaplains assigned to lead them.   
 This dissertation thesis addresses the problem of Protestant chaplains who are not 
adequately prepared to lead a USAF Gospel service, especially those new to the 
chaplaincy and those unfamiliar with the Gospel tradition.  A major obstacle is that 
some chaplains placed in the Gospel service do not have the proper skills set to lead the 
service effectively.  The skills set required involve adapting their pastoral approach in 
ministry to harmonize with the Gospel style of worship.  Also, the ability to lead the 
congregation in such a way liturgically that it strengthens the worshippers? love for God 
and service in the community, evident by their actions of love to one another.  This starts 
with familiarity with the preaching, musical styles, and worship expressions typically 
found in Gospel services.  Although Gospel services vary from base to base, there are 
common elements that distinguish this worship style from the other Protestant services.  
Gospel services are generally the longest of the Protestant services, lasting between one 
and a half to two and a half hours.  The distinctive components in Gospel worship are 
                                                                                                                                                                             
4 Ibid., (Paragraph 2.1), 1.  
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testimonies, congregational participation (call and response, standing, lifting hands in 
worship, handclapping, shouting, dancing), Gospel songs and choir, inspirational 
message, altar call, and lay involvement in leadership positions in the service.  A more 
recent worship element used in Gospel services is the use of a praise team.  
 Other challenge chaplains face is that, as active duty members, they are among 
the transient members of the congregation with the average assignment to a base of three 
years.  In some chapel programs, the chaplain is rotated to pastor different chapel 
worship services over the course of their base tour for pastoral development and career 
progression.  Rotating chaplains from one worship service to another in the midst of 
their tour often proves challenging for both the chaplain and the congregation who tend 
to form attachments to each other.  Furthermore, there are no officially-published USAF 
resources or instructional manual that guide chaplains when called upon to lead a Gospel 
service.  Since the chaplaincy does not provide resources to lead a Gospel service, many 
chaplains do not know the origin, history, structure, and other elements that constitute 
the uniqueness of the Gospel service.  Additionally, on numerous Air Force bases the 
Gospel service is the largest of the Protestant services and is often the most demanding, 
compounded by an increasingly smaller chapel staff, limited budget, deployments, and 
the lack of opportunities of sharing and mentoring from more experienced chaplains 
who have conducted Gospel services. 
 In response to these challenges, this writer will develop an instructional manual to 
be used by USAF Protestant chaplains at home bases and deployed locations that will 
hopefully increase proficiency and effectiveness in ministering through leading Gospel 
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services.  This manual will also address the issues inherent in Gospel worship settings 
when chaplains who do not have the proper skills set are placed in-charge of the service.  
Some of the issues relate to how chaplains insert their denominational structure and 
liturgical familiarities into the service.  This manual will therefore enable chaplains to 
contribute to the Protestant worship program within the Air Force as well as in joint 
environments throughout the armed services, fulfilling the religious service aspect of the 
Chaplain Service's mission.   
Significance Of The Study 
  As an Air Force (AF) chaplain with nearly fifteen years of active duty service, 
this writer is intimately aware of the tremendous demands placed on chaplains assigned 
to Gospel services and the need for resources to assist them in this important pastoral 
task.  For example, at some bases, the Gospel service is the largest of the Protestant 
worship services while at others, it is moving in that direction.  A large congregation 
consists of approximately 300-500 regular attendees, which include military and civilian 
families, single parents, singles, and children from different cultural and ethnic 
backgrounds.  The congregation is often the most vibrant, energetic, resourceful, and 
strongest financial contributor to the base chapel programs.  Because large Gospel 
services pose many challenges, balancing the pastoral demands of Gospel services with 
other chaplain military responsibilities is critical to the effectiveness of the chaplain.   
Since there are practically no resources that deal with the unique issues and 
concerns of Gospel services, Gospel services lead by chaplains with such experience, 
often result in a decline in attendance as well as in the individual members? morale.  
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Some of the issues and concerns include the following: the structure of the service, the 
chaplain's theological and pastoral emphasis, leadership style, understanding the Gospel 
tradition, changes in the service that are perceived to be insensitive and unwise, and the 
members' expectations of the chaplain's role in the service.  Additionally, there are 
cultural, social, theological factors, and the chaplain's personal preferences that require 
consideration and understanding.  For new chaplains and those not familiar with the 
Gospel tradition, the learning curve surrounding these issues in Gospel worship is 
extremely steep.  Furthermore, there are no classes or instructions for new chaplains on 
the issues outlined above when they attend the chaplain orientation course at the USAF 
Chaplain Service Institute, at Maxwell Air Force Base (AFB), Alabama (The USAF 
Chaplain Service Institute is now called the USAF Chaplain College and has since moved 
to Fort Jackson Army Base, in South Carolina).  Thus, a resource such as an instructional 
manual will provide chaplains with a needed resource to help lead Gospel services 
effectively.      
My basic assumption in this project is that some of the same principles and 
approaches used in pastoring civilian churches, especially African American and 
multicultural congregations, need to be carefully considered when leading Gospel 
services.  However, the Gospel service is clearly an interdenominational chapel service, 
which is different from a civilian church or denominational worship service.  The unique 
multicultural nature of chapel worship services lend themselves to different expectations 
regarding worship and the role of the chaplain.  Some of those differences include the 
chaplain's liturgical background, beliefs on certain matters, and flexibility in adjusting his 
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or her message and ministry to the worship style of the service.  Protestant worship 
services in the military are not based on denominations, but on worship styles to meet the 
needs of military members and families who fall under the Protestant umbrella.  
Understanding the differences and similarities between a church denominational service 
and chapel interdenominational service such as the Gospel service is critical and can 
result in the success or failure of that service in terms of meeting the intent of the AFI 
regarding chapel worship services.   
 One of the challenges facing chaplains assigned to a Gospel service is the 
bombardment from some parishioners for a "denominational brand" worship service.  On 
the other hand, chaplains are sometimes guilty of making the same demand.  Whether the 
drive to turn the chapel service into a specific denominational service comes from the 
parishioner or chaplain, doing so would be to ignore the worship needs of a much broader 
representation of the chapel ministry in general and the Gospel service in particular.       
Understanding the differences and similarities of church versus chapel services is 
compounded by conflicts over time limitations and norms of chapel services.  For Gospel 
service parishioners, the chaplain is not just one of the military base chaplains assigned to 
their worship service; rather, the chaplain is their pastor, in the civilian sense of the word, 
and the chapel is their church.  Therefore, critical to leading Gospel services, is how 
chaplains deal with the various views and expectations of parishioners, which, in part, 
reflect their theological and cultural understanding of worship and clergy relationships.  
For example, the ways parishioners understand the role of the chaplain/clergy in their 
lives vary denominationally and culturally.  Because of these and other factors, the 
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chaplain has to be able to demonstrate and articulate a broad understanding of worship 
and pastoral leadership in ways that communicate care to the parishioners.                            
 Despite the growing demand for guidance on how to lead Gospel worship 
services, the USAFCC has yet to publish any materials to equip and assist chaplains to 
lead such services.  Since no instructional manual on leading a Gospel service exists, my 
dissertation will be the first of its kind and a benchmark upon which others can build.  
This instructional manual could have a monumental impact Air Force wide and become a 
valuable resource that provides factual and relevant information to prepare chaplains to 
undertake the awesome task of effectively leading a Gospel worship service.  This study 
will also enable new chaplains to transition more quickly and smoothly from a civilian 
ministry mindset to a military chapel ministry setting.  It will also be a useful tool for 
chaplains not affiliated with the Gospel tradition, but that could be called upon to lead a 
Gospel service.   
More importantly, this research project will provide guidance for chaplains to 
meet the spiritual needs of the worshippers, to foster growth within Gospel 
congregations, to enhance pastoral ministry skills, and to minimize the mistakes that are 
often unintentionally made by well-meaning chaplains.  Furthermore, chaplains will be 
able to go into a Gospel service with greater knowledge, understanding, and wisdom.  It 
is hoped that this research project will give chaplains a deeper appreciation of the Gospel 
???????????????????worship expectations, style, spiritual needs, and to empower them to 
manage the issues and dynamics inherent in the Gospel style worship services. 
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Sources Of The Study 
People who attend an Air Force chapel Gospel service commonly fall into one of 
four categories:  (1) military personnel ? i.e., active duty, National Guard or various 
categories of military Reserve forces; (2) dependents or family members of military 
personnel; (3) military retirees, persons who have served 20 or more years in the armed 
forces and/or have retired due to other circumstances; (4) and civilian employees who 
work on military installations and attend base chapel services.  Since military members 
are assigned to a base for a certain period of time (usually three years), military members, 
and their dependents, tend to be transient members of the congregation.  Consequently, 
the more permanent part of an Air Force chapel congregation is comprised of military 
retirees and civilian employees, with African Americans as the primary attendees of the 
Gospel service.   
 The types of sources that will be used for this research are fourfold.  The primary 
source will come from chaplains, active duty and retired military, and parishioners at 
different installations through survey questionnaires distributed to them.  All participants 
will be asked to sign a consent form and their information will be held in confidence.  
The second source of this study draws material from scholarly books, articles and 
journals by experts in the interdisciplinary field of worship and the arts, particularly the 
African American and multicultural perspectives of music and worship in the church and 
pastoral theology.  Although a large percentage of Gospel services consist of African 
Americans, due still to the significant diversity in these services sources pertaining to the 
worship experiences of both African American and multicultural congregations will be 
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investigated.  Materials published by the United States Chief of Air Force Chaplains 
Office will also be utilized to gather historical data on the origin of Gospel services in the 
Air Force.  This is a five-volume set of books, which contain a brief history of the 
Chaplain Service as well as highlights of their chapel programs (Army and later Air 
Force) from 1917 through 1990.  Thirdly, sources will come from collected worship 
bulletins, which will be incorporated into the instructional manual to demonstrate 
structural examples of Gospel services at different bases.  These bulletins will be 
???????????????????????????????????????????????????? ????????book Worship is a Verb, 
which discusses the theological and historical pattern of Christian worship.  Other books 
such as Readings in African American Church Music and Worship compiled by James 
Abbington and Introduction to Christian Worship by James F. White will be used to 
provide a valid assessment of the structure, elements, and theological meaning of 
Christian worship.  Lastly, sources for this research will come from my own personal 
testimonies and military chaplaincy experiences as well as from a thorough analysis of 
Gospel services to provide a more realistic framework.   
Definitions 
A Gospel service:  One of the primary worship services usually conducted on Sunday 
mornings or afternoons on Air Force bases.  It is interdenominational and multicultural 
with African Americans as the majority of the congregants.   
Active duty:  Full-time military personnel. 
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A F I 52-101, Chaplain Planning and O rganizing:  The Air Force Instruction (AFI) that 
regulates procedures to ensure the Air Force Chaplain Service is structured and organized 
to meet Air Force mission requirements. 
Air Force dependents:  The immediate family members of military personnel.  They can 
include parents and other relatives if they are under the care of the military member. 
Core processes:  Key activities that enable the USAF Chaplain Service to accomplish its 
mission and maintain its unique relationship with the Air Force community (Global 
Ministry ? Vision 2020). 
Ecclesiastical endorser :  A representative of a faith group or religious denomination that 
endorses ordained clergypersons to serve as chaplains in the Military Services. 
Gospel service pastor:  The chaplain whose primary worship responsibility is to serve as 
pastor of the chapel Gospel service. 
Guard and reserve:  Air Force personnel, usually part-time military personnel, who 
augment the mission of the United States Air Force. 
Large to medium size Gospel service:  A large gospel congregation consists of 300 or 
more in attendance.  A medium size congregation is less than 300 and more than a 100.  
This scale is based in my experience and opinion. 
New Protestant chaplains:  Chaplains (male and female) selected for active duty.  Some 
have spent several years in the Air Force guard or reserve program and have numerous 
years of experience as a civilian church pastor. 
Protestant chaplains:  Chaplains within the Christian tradition who are outside of 
Roman Catholicism, Jewish, Islamic and Orthodoxy. 
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Retirees:  These are primarily retired military members who choose to worship at the 
base chapel as their home church. Many of them are the backbone of the chapel program.  
Structure:  Structure of worship throughout this dissertation refers to the order of 
service, the sequence in which various elements of worship occurs in Gospel services. 
USA F :  United States Air Force. 
Limitations 
 
 Since this study is limited to Protestant Air Force chaplains, particularly those 
who may lead Gospel services in the Air Force, data pertaining to the other branches of 
military service will not be investigated.  Limitations will also be placed on the historical 
development of Gospel services in the Air Force from the 1970s to the present.  Given 
the span of time that is covered, it will not be a detailed, exhaustive account.  The 
primary sources for its investigation include a five-volume set of books published by the 
Chief of Air Force Chaplains Office mentioned in the sources section and from 
interviews of chaplains who served during the 1980s.  This time period was selected 
because of the current multicultural nature of chapel services, especially the changing 
demographics of the Gospel service.  Additionally, for the purpose of investigation, I will 
examine Robert E. Webber's book Worship is a Verb and other literature from the 1980s 
to the present for contemporary applications on music and worship in the church.  
Although this study will include books, articles, and other sources that are 
predominately from non-liturgical perspectives, it will also include multicultural and 
ecumenical worship perspectives.  It is hoped that other perspectives on worship will 
broaden the discussion on the meaning of Christian worship in Gospel services.  
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Furthermore, it is limited to thirty randomly selected Air Force chaplains, lay ministers, 
and parishioners at different Air Force installations in the United States and overseas.  
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 C H APT E R T W O 
T H E L I T E R A T UR E R E V I E W  
Worship And Music In The African American Church 
 This chapter provides a review of literature relevant to worship and music in 
African American congregations.  The aim is to present a framework for understanding 
the Gospel style of worship for present and future Gospel service worship leaders and 
chaplains assigned to them.  To achieve this objective, this chapter first discusses the 
meaning of Christian worship from different Christian traditions and theological 
perspectives.  Secondly, it investigates the meaning of culture and how culture and 
worship are intertwined in Christian worship practices, specifically in African American, 
and multicultural congregations.  Thirdly, it explores worship from the African American 
perspective, pointing out the cultural and social influences.  Fourthly, it examines the use 
of music in Christian worship in general and in the African American church in 
particular.  Fifth and finally, it reviews worship and music from a multiracial and 
multicultural perspective.    
Christian Worship   
  Worship is central to the Christian life and to what Christians do when they 
assemble as a community of faith.  Therefore, to understand the significance of worship 
in the Gospel service, it is essential to have a general knowledge of Christian worship 
from different denominational and cultural perspectives.  Among the various Christian 
traditions, there are different ways of understanding worship.  Theologian and liturgist, 
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James F. White, in his prolific book, Introduction to Christian Worship, provides a useful 
discussion on the meaning of Christian worship from different perspectives of 
Christianity.  Four aspects of Christian worship are prominent, three of which White 
outlines in his book.   
  Some Christians understand worship to be Christ-centric or Christological, which 
emphasizes "the events of salvation history."1  Concerning this view of worship, White 
writes, "every event in this worship is tied directly to time and history while bridging 
them and bringing them into our present."2  Two key words to understanding this 
perspective of worship are revelation and response, which relate to God revealing God 
self to humans through Jesus Christ and humans responding to what God has done in 
Christ.  Three of the ways we respond to God is through words, actions, and emotions.   
 The second aspect of Christian worship revolves around the words service and 
liturgy, which relate to the "duality of worship."  This way of understanding worship 
places emphasis on "God's service to humans and humans' service to God."3  The word 
service implies "something done for others" and, in the Christian context, means "a 
service of worship."4  Paul, in the book of Philippians, alludes to the God aspect of 
service.  He states, "but emptied himself, taking the form of a slave, being born in human 
likeness.  And being found in human form, he humbled himself and became obedient to 
                                                          
 1 James White, Introduction to Christian Worship (Nashville: Abingdon Press, 1980), 26.    
 
 2 Ibid., 26. 
  
 3 Ibid., 26. 
 
 4 Ibid., 31. 
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the point of death - even death on a cross" (Philippians 2:7-8, NRSV).  Through Christ, 
God acted on human????? behalf to accomplish salvation.  Therefore, when believers 
gather to worship, their songs of praise, prayer, adoration, thanksgiving, and worship are 
their responses to God.     
 Liturgy, on the other hand, conveys a similar idea as the word service.  Both 
words were used initially in the secular sector.  Although liturgy is not a word commonly 
used in Gospel worship settings, it is however another way of understanding the meaning 
of worship.  White aptly states that liturgy is "too often confused with smells and bells 
(ceremonially)."5  The English word liturgy is derived from the Greek word leitourgia 
which is comprised of two Greek words:  leiton "pertaining to the people" and ergon 
"work or service."  The two words together mean "work of the people."  White states, "in 
ancient Greece, a liturgy was a public work, something performed for the benefit of the 
city or state."6  In a broad sense, every Christian worship service is a liturgical service, in 
that, everything that transpires on behalf of the worshipping community is done as 
service unto God in a public worship environment.  The third aspect of Christian worship 
focuses upon recapitulation, which involves a summing up or repeating historical events 
of the story of salvation through the worship experience.  Citing Jean-Jacques von 
Allmen, a theologian within the Reformed tradition, White writes:   
 Worship sums up and confirms ever afresh the process of saving history which  
 has reached its culminating point in the intervention of Christ in human history,  
 and through this summing-up and ever-repeated confirmation Christ pursues His  
                                                          
 5 White, 31.  
 
 6 Ibid., 31. 
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 saving work by the operation of the Holy Spirit.7  
Through recalling these events in the worship service, worshippers are reminded of what 
God has done and encouraged to offer thanks for what God is doing and going to do in 
their lives.  The salvation story is the church's story, and the church's story is the 
believer's story.   
 This is precisely why Webber maintains that worship is celebration because there 
is a recapitulation aspect to it.  When Christians gather for worship, they celebrate Christ 
for what He has done in and through their lives.  Celebration involves recalling certain 
events mentioned in Scripture; it "brings the past into the present by the telling and acting 
out of the work of Christ."8  The term Webber uses is "the Christ-Event," which is rooted 
in the Exodus-Event.  This is important because the Exodus involves the Israelites? 
deliverance from Egyptian bondage.  When the Hebrew children were slaves in Egypt, 
unable to free themselves, God raised up a Moses to deliver ????? people.  In the New 
Testament Christ is the New Moses whom God raised up and who delivered ????? 
people from the Egypt of this world.  Therefore, when believers gather to worship they 
are retelling what Christ did for them and celebrating it through their praise and 
adoration.      
 Furthermore, for other theologians, such as R. Kent Hughes and Dave Hall, 
articulation of worship goes beyond what happens in corporate worship settings, to 
include life outside the assembly of the church.  Hughes? article states, "New Testament 
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worship encompasses all of life and that it is misleading to imagine it as only a corporate 
activity of the assembled church."9  He references Jeremiah 31:31-34, which speaks of 
the new covenant God promised to make with the house of Israel and the house of Judah, 
and Hebrews 8:7-13, which speaks of God's promise to be our God and our response as 
????? people.  Worship extends beyond Sunday or any day God's people gather.  Hughes 
states, "Corporate worship, then, is a particular expression of a life of perpetual 
worship."10  Another Scripture that affirms this perspective is Romans 12:1, which says, 
"I appeal to you therefore, brothers and sisters, by the mercies of God, to present your 
bodies as a living sacrifice, holy and acceptable to God, which is your spiritual worship" 
(Romans 12:1, NRSV).  Correspondingly, Hall notes that some Christians hold to a 
narrow understanding of worship such as singing or praising God.  He views worship as 
"both an event and a lifestyle in which believers, by grace, center their mind's attention 
and their heart's affection on the Lord, humbly glorifying God in response to his 
greatness, his mighty acts, and his Word."11 
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 Finally, delving into the meaning of "worship" can enhance one's understanding 
of Christian worship.  The word worship means "worth-ship."12  There are numerous 
passages such as Revelations 4:11 that speak of the worthiness of God.  Revelations 5:12 
alludes to the worthiness of the lamb that was slain for our redemption.  Warren Wiersbe 
asserts, "Only God is worthy of our worship.  What people worship is a good indication 
of what is really valuable to them"13   He explains there are four Hebrew words that are 
translated "worship," but the one that is used most often in the Old Testament is shachah, 
which means "to bow down or do homage."  In the New Testament (NT) the Greek word 
is proskuneo, which literally means "to kiss toward."  Another NT word is latreuo, which 
means "to serve or minister."  Wiersbe concludes that when the meanings of these words 
are combined, they show that "worship involves both attitudes (awe, reverence, respect) 
and actions (bowing, praising, serving)."14   
 Although the Christian community emphasizes different aspects of worship, there 
are common treads that are interwoven throughout the different perspectives.  First, 
Christian worship is centered round Christ and His saving work of salvation.  Second, it 
calls for a response from the gathered people of God.  Third and finally, the words and 
actions that emanate from the worshipping community bring glory and honor to God.  
These worship perspectives provide a framework for understanding Christian worship, 
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and therefore, a foundation for worship leaders and chaplains when designing and leading 
Gospel services.    
The Impact of Culture on Worship 
  Having a basic understanding of culture is critical to understanding worship from 
African American and multicultural perspectives.  Furthermore, understanding the 
relationship between worship and culture and how each influence the other can help  
 worship leaders and planners, and chaplains specifically, ensure that the liturgical text 
and actions in worship services are faithful to Scripture and consistent with Christian 
tradition.  Christian worship is not done in a vacuum.  Mark Francis speaks of the 
relationship between worship and culture and how they influence each other.  He writes:  
 Every expression of worship is shaped by the culture that shapes those who
 worship.  Every person inherits styles of language and music, conventions of  
 communication and greeting, and patterns of thinking and feeling from the  
 culture in which he or she lives.  These are inevitably reflected in countless  
 ways in worship: The style of language of hymns and prayers, the ways  
 worshipers greet each other or pass the peace, and the types of physical  
 expression deemed appropriate are all shaped by culture.15 
 In considering the ways in which culture shapes worship, as well as the 
worshipper, it is useful to provide a definition of culture and highlight those elements that 
constitute culture.  This is even more important since culture is sometimes associated 
with race, ethnicity, or geography.16  Culture is interwoven in who we are as humans.  It 
is therefore part of our social existence.  Emphasizing this very fact, Maynard-Reid, in 
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his book, Diverse Worship, states the following concerning culture.  "We cannot run 
away from it.  It is inextricably bound up with who we are."17  
 There are many definitions for culture, and many of them include some of the 
same elements, which are history, religion, values, social organization, and language.18  
For instance, Brooks Peterson, in his book, Cultural Intelligence, discusses in length the 
meaning of culture and how to gain intelligence in it.  He gives the following definition 
and states that culture is: 
 The totality of socially transmitted behavior patterns, arts, beliefs, institutions,  
 and all other products of human work and thought and further, these patterns,  
 traits, and products considered as the expression of a particular period, class,  
 community, or population: Edwardian culture; Japanese culture, and culture of  
 poverty.19 
 
Since this complex definition involves multiple elements, Peterson simplifies this 
definition of culture by breaking it into three parts: what people think, what they do, and 
how they feel.20  In other words, what we think, do, and feel, as humans, are influenced 
by our culture.   
 Rebecca Slough discusses the meaning of culture.  Her definition is not as 
complex as Peterson's and focuses primarily on what influences culture.  For Slough, 
language, symbols, ritual, myths, stories, an individual's beliefs, and art forms such as 
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music and dance are all elements of culture.21  Her definition contains the building blocks 
that shape the way people think and live.   
 Similar to Peterson and Slough, Jeter, and Allen provide a useful and simplified 
definition of culture.  They maintain that culture is a "learned experience."  It is a system 
of shared beliefs within a society such as values, customs, and behaviors that help the 
members of that society relate to the world and to each other.  These shared beliefs are 
passed down from one generation to the next.22  These definitions can be divided into 
three sections of thinking, doing, and feeling.   
 The fourth and final definition of culture worth mentioning is given by Maynard-
Reid, which focuses on one's "social heritage and environment."  It consists of 
individuals' beliefs, attitudes, values, customs, habits, traditions, aesthetic choices, 
superstitions, stories, songs, and so forth.23  Culture, from these definitions, comprises 
many things.  In particular, it is the beliefs and behaviors shared within a society.  From 
these definitions, however, one can also see how cultures share many similar things, and 
are not simply static and fixed but dynamic.    
 These definitions explain how culture affects the daily lives of people and their 
relationships to each other.  Simply put, culture can be learned.  Since culture is learned 
oppose to innate, Maynard-Reid asserts that "it is learned in a process of socialization; it 
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is human achievement that is acquired through learning."24  Therefore, he notes that 
culture is "socially learned and assimilated."25  The term enculturation refers to the total 
process of learning about culture, particularly one's own.  This process of enculturation 
takes place in three ways.  First, it happens without a person being aware of it.  Second, 
there is the constant repeating of the message.  Third, culture is learned through different 
sources such as proverbs, folktales, legends, myths, art, and mass media.26   
 Eric Law, in his book, The Wolf Shall Dwell with the Lamb, provides a useful 
examination of how culture evolved.  Before all of the modern conveniences and 
technological advancements from airplane to magazines and cell phones, people lived in 
isolated communities throughout the world.  Because of their geographical location, there 
were weather conditions and natural resources unique to that particular area.  In order for 
people to survive, they had to adapt to their area.  In colder areas, for instance, people 
wore warmer clothes and vice versa.  In addition, since they lived in isolated 
communities, their eating habits, style of living, kind of houses, and the type of work they 
did were all influenced by their geographical location.  The different areas and ways of 
living resulted into different cultures.  Also, since people communities were isolated, 
people inevitably grew up thinking their way of living and doing certain things were the 
right way; after all, this is the way they have been doing it all of their lives.  Therefore, 
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within any given culture are commonalities of knowledge and understanding and a shared 
worldview.  Conflict arises when a person of one culture is put into a different culture.27   
 Given the fact that culture evolved from people living in isolated communities 
with their common styles and shared worldview, it is understandable that their way of 
approaching religion, which is an element of culture, would be different.  Since there are 
different cultures that share worldviews and ways of doing things, a people's culture will 
influence how they approach religion, or worship in particular.  Furthermore, this means 
that the way people worship and other practices and beliefs surrounding worship will 
vary from culture to culture.  Kathy Black, a professor of homiletics and liturgics, tells us 
that "culture is transmitted through language, material objects, ritual, institutions, and art 
from one generation to the next."28  This basic understanding of culture is important to 
have as this study examines the African American and multicultural perspectives of 
worship.  
 
African American Perspective O f Worship 
I ts African Roots  
    African American worship is predominantly Christian worship.  It is Christian 
worship shaped by the experiences of pain and suffering of Black slaves and shaped by 
their distinctive worshipping context.  Drawing from Raboteau's classic work Slave 
Religion, Edward P. Wimberly points out how slaves risked being beaten to gather 
                                                          
 27 Eric Law, The Wolf Shall Dwell with the Lamb: A Spirituality for Leadership in a Multicultural 
Community (St. Louis: Chalice Press, 1993), 4-5.  
 
28 Kathy Black, Culturally-Conscious Worship (St. Louis: Chalice Press, 2000), 8. 
26  
  
 
 
secretly to worship, though mainly in small groups.  In those late night meetings, slaves 
shared their aches and anguish, and experienced a sense of community as they drew 
strength from each other and from the God they had come to love and trust.  Wimberly 
further points out that these meetings allowed them the opportunity to have their self-
image shaped individually and collectively.  Drawing from the slaves worship gatherings, 
Wimberly identifies three impulses that he believes "lie at the roots" of African American 
worship.  First, there was the need for a positive self-image.  Out of their worship 
experiences came a new definition of self, which gave them a sense of worth and 
purpose.  This is precisely what Webber was referring to when he said, "The Africans 
were able to overcome their dislocation in life and be relocated in God."29  Speaking of 
the slaves' experience of transformation in worship, Webber adds:  
 At work the African was addressed as "nigger," with all that the word implied.   
 But in worship Africans entered a new society, the society of God in which they  
 were valued as persons.  Here they were no longer "niggers" but brothers and  
 sisters.  Their true home, in God, was made real in the fellowship of the church.30 
The need for wholeness was essential.  In coming together, they wanted more than a 
spiritual uplift; they wanted to grow in all areas of life.  They knew about pain on the 
physical, emotional, and psychological levels.  Yet, they experienced the power of God's 
grace in all of those areas as well.  No less important was the need to respond to God 
through praise and worship.  Wimberly asserts, "Worship was their response to a God 
who joined them in their struggle.  Worship, then, grew out of their encounter with God 
                                                          
 
 29 Robert Webber, Rediscovering the Missing Jewel : A Study in Worship Through the Centuries 
(Peabody: Hendrickson Publishers, 1997), 64.  
 
30 Ibid., 64.  
27  
  
 
 
in their midst."31  Thus, the African American perspectives of worship are inextricably 
connected to the experiences of oppression and all it entailed in slavery and since. 
I ts Social and Cultural Influence 
 Africans were taken from their homeland, culture, and religious rituals and 
transplanted in America where they experienced the horrors and degradation of slavery.  
For this reason, the African American experience is often associated with the Israelites 
Egyptian experience.  African American theologians such as James Cone contend that 
parallels exist between the slave experience of Blacks and the Egyptian bondage of the 
Israelites as recorded in the book of Exodus.32  The parallels go along these lines: First, 
both were in bondage away from their homeland.  Second, they were both mistreated and 
suffered many indignities.  Third, they placed their faith in God and cried out to God for 
deliverance.  Fourth, God heard their cry and came to their rescue by setting them free.   
 For some, Dr. Martin Luther King, Jr. was symbolic of Moses in the prophetic 
role he played in our modern day.  Subsequently, numerous theologians provide 
descriptions of African American worship, which enhances our understanding of the 
scope of worship in Christianity.  John E. Brandon, in an article on Worship in the Black 
Experience, describes African American worship as "Christian worship informed by an 
African heritage, the Bible, and a Western understanding of Christianity under the 
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conditions of slavery, all brought together to form a unique way of worship."33  William 
B. McClain, a homiletics and worship scholar, adds:  
 It is quite clear that when the Christian faith flowed through the contours of  
 the souls of Black folk, a new interpretation, a new form, a new worship style 
 emerged. . . . The Black people responded to the Christian faith in their way, not  
 in the way of their oppressors.  They reshaped, refashioned, and recreated the  
 Christian religion to meet their own particular needs.34 
 
McClain goes on to point out that, the context in which people's faith is fed and nurtured 
influence their theologies and style of worship.  These descriptions point to the 
legitimacy of African American worship among the different ways of understanding 
Christian worship.  They point furthermore to the fact that there are different styles of 
worship among African Americans.   
 Worship and music professor Melva Wilson Costen stated that when African 
Americans come together for worship, they have some shared commonalities.  One of 
those commonalities is the offering of praise and thanks to God and the expectation to be 
spiritually nourished by the Word of God.  Another thing they share is a common history, 
which is rooted in slavery and extends back to the continent of Africa.  Because of their 
African roots, life is generally viewed holistically oppose to separating the sacred from 
the secular.  Concerning their shared history of struggle, Costen asserts, "In a strange and 
alien land, they were enslaved, marginalized, denied respect, and oppressed by the very 
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people who introduced them to Christianity!"35  She goes on to add, "Since the Word of 
God was heard in their particular context, responses were very often spontaneous 
reflections of the primal world views still very much alive."36  
The Cultural Formation of African American Worship 
 When the African slaves were captured and brought to American, they came with 
no material possessions.  Oral tradition was a critical part of the development and 
transmission of their community.  In enslavement, oral culture would remain vital since 
slaves were denied a quality education of reading and writing.  Oral traditions served as 
"important repositories and modes of transmission of Black religious and cultural 
traditions."37  A large part of their socio-cultural influences came out of their religious 
experiences.38  Preaching, praying, singing and testifying were central elements in their 
worship experience. Their oral traditions noted Floyd-Thomas, et al., included the 
spirituals and gospel music.  The sacred songs, particularly the spirituals, had a major 
influence on the development of blues, rhythm and blues, and jazz.  Artists such as James 
Brown and Aretha Franklin were influenced by the music of the Black church.39  Just as 
there were oral traditions that contributed to African American culture, there were visual 
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traditions that did so as well.  This is important keep in mind as we look at church music 
from an African American perspective. 
Testimonies in African American Worship 
 An important element in African American worship is testimony, which has its 
roots in the worship gathering of slaves.  During slavery, slaves experienced corporate 
worship in the form of praise houses, sometimes referred to as "brush harbor."  
Slaves sometimes met in secret places.  Costen notes that since praise houses were 
legitimate places of worship, they were the first visible institution where African 
American worship developed and flourished.  Initially, their gathering was supervised by 
the slaveholders with someone designated to oversee the service.  Later they were given 
more latitude in conducting their services and were able to hold them more often.40     
 Worship in praise houses comprised of singing, praying, reading from Scripture, 
storytelling (testimony), and brief exhortations between songs.  The preacher was 
generally a fellow-slave who provided a brief message during the gathering.  Their 
worship was participatory, involving all of the gathered community.  Hand-clapping, 
feet-tapping, and spontaneous acts of worship were typical of praise house worship.41  
 Worship played an important role in the lives of slaves.  It provided them to 
opportunity to grow spiritually and personally.  Their community was such that it 
affirmed them and made them feel part of the community.42  The experience of worship 
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reshaped their self-image and gave them a sense of hope and purpose.43  Worship was 
also cathartic.  This was especially so with testimonies, which allowed the worshipers to 
express the trials and tribulations they were going through before a supportive 
community of believers.  Testimony does what Wimberly observed of celebrating, it acts 
as "a psychological release valve for pent-up negative emotions that are incomplete."44 
Franklin noted the benefits of worship, praise and testimony in the following statement: 
"For people who have been oppressed, worship has always been valued for its capacity to 
provide a window into the reign and commonwealth of God."45  
 
 Music In The Church F rom An African Amer ican Perspective 
 There is no question that music is an integral part of worship in many churches, 
and this is especially so in African American congregations.  Next to the sermon, music 
is the most important element in African American worship.46  Punctuating its 
importance of music in the worship experience of African Americans, Harris states, 
"Music is an expression that grows out of the joys, suffering, and pains of black people as 
they experience life in the midst of socioeconomic injustices."47  However, before music 
was the dominate force it has become in African American churches, it was a vital 
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element in the worship meetings of slaves.  The music that became the trademark of the 
slaves was the spirituals, which were sometimes referred to as "sorrow songs."  In other 
words, Negro spirituals emerged out of the painful experiences of slaves as they gathered 
in secret places to connect with God who they believed understood what they were going 
through.  Because of the hardship and struggle of slavery, music became the medium 
through which many slaves were able to deal with the daily struggles of life.  Music was 
their balm in Gilead, a source of hope and healing in a spiritually sick world.  The 
spirituals, Mapson maintains, "told the story of a disenfranchised people" and "expressed 
the full range of human emotion: pain, fear, joy, sorrow, despair, hope, futility, and 
faith."48      
 In addition to singing spirituals, African American churches sung hymns, many of 
which were written by Isaac Watts and the Wesley brothers (John and Charles).  Meter 
hymns, as they are sometimes referred to, had a different flair when sung in African 
American churches as opposed to European/European American churches.  The hymns 
were "blackened" or "Africanized" to reflect the African American style of worship.  
Mapson makes note of this in a quote he made from Whalum's writings, which states,  
 When Christianity seized the Black experience, the worshippers took hold of  
 whatever was shared with them and made it into a music of their own.  This  
 was not plagiarism.  It was an honest effort to give God their best.  Many  
 spirituals of this period became a part of many hymns.49 
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Thus, the singing of meter hymns, influenced by Europe/European Americans, took on 
momentum and have now became etched permanently into the worship practices of many 
African American congregations.  By 1875, while meter music had reached an apex, the 
singing of spirituals were still strong.50       
 Singing spirituals and meter hymns were important elements in congregational 
singing in that they provided an opportunity for the members collectively to express 
themselves emotionally in the singing praise to God.  They also allowed for 
"improvisation and spontaneity."51  Because of the cultural context of the day, the 
spirituals/meter hymns struck an inward cord that pulled on the heartstrings of the 
worshippers and often led to an emotional, celebratory experience in worship.  Even 
today, as in those days, congregational singing is more than a group of people singing the 
words printed on paper; singing resonates with the worshippers culturally and 
experimentally and often culminates in shouts of praise and adoration to God. 
 Another form of music that is prominent in African American churches is gospel 
music, which is an offshoot of the Negro spirituals that started with the slaves.  Although 
gospel music has had a great impact upon music in African American churches, gospel 
music, as we know it today, is different from its earlier days.  Mapson and other 
theologians recognize the different styles of gospel music.  Mapson divides Gospel into 
two categories, "historical" and "modern."52  An important point to make now is that 
                                                          
50 Paul Westermeyer, Te Deum: The Church and Music (Minneapolis: Fortress Press, 1998), 280. 
 
51 McClain, 74. 
 
52 Mapson, 38. 
 
34  
  
 
 
gospel music is a genre of music that is also sung in non-African American churches as 
well.  Nonetheless, historical gospel music goes back to the days of Charles A. Tindley 
(1851-1933), a Methodist ministry and noted gospel music composer/pioneer, and 
Thomas A. Dorsey (1899-1993), recognized as the father of gospel music.  Dorsey 
penned the classic hymn "Take My Hand, Precious Lord, Lead Me On," a hymn still sung 
today and has blessed many.  Gospel songs by composers such as Tindley and Dorsey 
obviously reflected the era in which they lived.  Since many African Americans were 
stuck in the clutches of the socioeconomic struggles of their time, gospel music gave 
them a sense of hope that not only helped them deal with the struggles of life, but to 
triumph over them in the process.   
 Modern or contemporary gospel music, on the other hand, is not looked upon in 
the same light as historical gospel music.  Some of the modern artists are individuals and 
groups such as the Richard Smallwood singers, Walter Hawkins and family, the Clark 
Sisters, Andrea Crouch, Vanessa Bell, Jessy Dixon, the and Bobby Jones Singers, to 
name some.53  Under the banner of gospel music, often a blending of genres occurs that 
appeal to a larger audience.  With the continual rise of new gospel artists, much of 
contemporary gospel music is different from the historical.  Mapson warns that leaders in 
African American churches "must continually correct those influences that tend to rob the 
church of its ability to heal the wounds of God's people and restore health to the 
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spiritually and culturally oppressed."54  Therefore, for gospel music to continue to be the 
spiritually powerful force it has been since its early days, attention must be given to its 
overall package, which includes lyrics, music, and the lifestyle of the artists.  Given the 
different influences upon the gospel music scene, both the music and the message of 
gospel artists should be constantly monitored and evaluated to determine its 
appropriateness in corporate worship settings.  The quality and content of gospel music 
will impact the worship experience of the community.  The guardians in this area are the 
pastors, worship planners, and musicians in the church.  In the military setting, this 
responsibility lay primarily and ultimately upon the chaplain.  
Worship And Music In Multiracial And Multicultural Settings  
Multiracial and Multicultural 
 Before venturing into multiracial and multicultural worship, it is fitting to 
understand what is meant by the two terms.  Multiracial ?????????????????????????
????????????????????????????????????????????55   M????????????????????????????????????????the 
view that the various cultures in a society merit equal respect and scholarly interest."56  
We have but to look and multiculturalism is all around us.  Our cities, states, and nation 
as whole, are made up people from all over the world, from different nationalities and 
various cultures.  Multiculturalism, in short, has to do with how people from diverse 
cultures live and interact together within the larger society.   
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 Worship from a multicultural perspective involves different cultures of people 
coming together to experience their faith as a community in the worship of God through 
Jesus Christ.  Although not all worship services are categorically a multicultural service, 
some would argue that all Christian worship is multicultural in that its liturgy contains 
elements from different parts of the world and from different time periods.57  Take the 
use of hymnals, for example.  One has only to look at the different hymns that are sung in 
worship services to see their variety and how they are derived from different periods in 
the history of the church. These songs have been written by people from those periods 
who lived in different geographical locations, and had different theological backgrounds 
and understanding of hymnology.  The same is true with the music behind the hymns, 
which was comprised of composers from different cultures, as well as the music used in 
the service as a whole.  Another example of the multicultural elements inherent in 
Christian worship is the reading and preaching from the Scriptures whose authors are 
from different periods, social settings/cultures, professions, and addressing different 
situations.  Some of the worship elements influenced and shaped by culture and the 
society in which worship takes place are as follows:   
 How the sanctuary is arranged and decorated; what hymns are sung (and in  
 what language); what stories are told and how they are told; what instruments  
 are needed to accompany the music; what colors are used; what style of public  
 prayer is used; how children are involved in worship; how to move from one  
 place to another; how objects are used..."58 
 
                                                          
57 Ibid., 2.  
 
58 Slough, 197. 
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 The multicultural elements embedded in worship are not new.  In fact, they go 
back to the beginning of Christianity and even further back to the Hebrews in the Old 
Testament.  Francis states:  "Given the Jewish background of the first generation of 
believers, it is not surprising that the earliest forms of Christian liturgy were profoundly 
rooted in the ritual patterns of first-century Judaism."59  An example of this is the 
Passover meal, which was a memorial meal to celebrate the Israelites' deliverance from 
Egyptian bondage.  In celebrating the Eucharist or Lord's Supper, the New Testament 
writers reinterpreted the Passover meal from a Christological perspective to celebrate 
Christ and what He accomplished for the church.60   
 Additionally, Slough maintains that "Jewish and Christian worship have always 
taken place in specific cultural and social contexts.  Practices have both shaped the social 
world in which they took place and have been shaped by the prevailing culture around the 
worshipers."61  Examples of this can be seen in the stories of Jacob, David, and Solomon 
in the Old Testament.  After Jacob had an encounter with God, he built an altar and called 
the place Bethel, which means "house of God."  It was a common practice during that 
time to build an altar after a significant event had occurred.  Another example can be seen 
with David and Solomon.  Both men wanted to build a house for God, a place of worship.  
Only Solomon, however, actually had a temple built.  In that day and time, it was 
common for kings to build temples to their deities; so Solomon was doing what was 
                                                          
59 Francis, 168. 
 
60 Ibid., 168. 
 
61 Slough, 194. 
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culturally acceptable to do.62  Given that Christianity emerged out of Judaism, it is 
understandable that certain elements in Christian worship [such as the reading of 
Scripture and expounding on it, offering of prayers, and singing songs] were derived 
from Jewish worship practices.    
 When we come to the New Testament, in Paul's first letter to the Corinthians he 
describes the church as having one body but many members.  He writes,  
 For just as the body is one and has many members, and all the members of the 
 body, though many, are one body, so it is with Christ.  For in the one Spirit we 
 were all baptized into one body - Jews or Greeks, slaves or free - and we were all 
 made to drink of one Spirit.  Indeed, the body does not consist of one member but 
 of many (I Corinthians 12:12-14, NRSV).    
 
Further emphasizing this oneness in Christ, Paul writes the following to the Ephesians: 
 and might reconcile both groups to God in one body through the cross, thus 
 putting to death that  hostility through it. So then you are no longer strangers and 
 aliens, but you are citizens with the  saints and also members of the household of 
 God, from whom the whole body, joined and knitted together by every ligament 
 ?????????????????????????????????????????????????????????????????????????????????
 growth in building itself up in love (Ephesians 2:16, 19; 4:16, NRSV). 
 
In these verses, Paul is speaking metaphorically to convey an important truth to his 
listeners.  The church as the body of Christ is one as Christ is one.  As the body, the 
church has many members, but through baptism, the many are one community in Christ.  
Secondly, these verses reflect how the early church was composed of people of different 
races, cultures, and tongues.  Paul speaks of "Jews or Greeks," "slaves or free," "no 
longer strangers and foreigners, but fellow citizens with the saints..."  Hence, a 
multicultural congregation is comprised of people from diverse cultural/ethnic 
backgrounds.   
                                                          
62 Ibid., 194. 
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 An example of the multicultural nature of the early church is found in the book of 
Acts, chapter 2 which reads as follows: 
 When the day of Pentecost had come, they were all together in one place. And 
 suddenly from heaven there came a sound like the rush of a violent wind, and it 
 filled the entire house where they were sitting. Divided tongues, as of fire, 
 appeared among them, and a tongue rested on each of them. All of them were 
 filled with the Holy Spirit and began to speak in other languages, as the Spirit 
 gave them ability.  Now there were devout Jews from every nation under heaven 
 living in Jerusalem. And at this sound the crowd gathered and was bewildered, 
 because each one heard them speaking in the native language of each. Amazed 
 ???????????????????????????????????????? these who are speaking Galileans? 
 And how is it that we hear, each of us, in our own native language? Parthians, 
 Medes, Elamites, and residents of Mesopotamia, Judea and Cappadocia, Pontus 
 and Asia, Phrygia and Pamphylia, Egypt and the parts of Libya belonging to 
 yrene, and visitors from Rome, both Jews and proselytes, Cretans and Arabs?in 
 ????????????????????????????????????????????????????????????????????????????-
 11, NRSV). 
 
The Day of Pentecost is commonly referred to as the birthday of the church.  It was on 
this particular Pentecost Day that 120 believers in Christ gathered in a small, upper room 
in Jerusalem where they prayed and waited for the promise of the Holy Spirit.  Since 
Pentecost was a special event, many Jews from around the world would gather in 
Jerusalem to celebrate it.  The countries from which they were from are mentioned in the 
passage above, places such as Egypt, Libya, Asia, and Judea were represented at 
Pentecost.  The miracle that distinguished this Pentecostal day from all the others was the 
outpouring of the Holy Spirit accompanied with speaking in tongues.  However, was the 
miracle the act of speaking in tongues or was it hearing and understanding the tongue?63  
When the Holy Spirit descended upon the believers in the upper room, it caused such a 
commotion that huge crowds came to see what happening.  Those drawn to the upper 
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room heard the Jewish believers inside the building speaking in their native languages. 
They said among themselves, "Are not these people from Galilee?  Why then do we hear 
them speaking in our own native language?"  Again, was the miracle the speaking in 
tongues or understanding the tongues?  The miracle allowed the gospel to be shared and 
as a result, thousands of Jews come to believe in Jesus Christ.  Many of the Jews who 
came to Christ were from different countries.  It was not until later in the book of Acts, 
which is actually the actions of the apostles or the apostles in action, that the door of 
salvation was slung wide opened to the Gentiles (chapters 8-10).  Therefore, the early 
church was a multicultural church, in that it consisted of believers from all over their 
established world.   
 As Luke moves forward in telling his story of the early Christians and how they 
grew as a multicultural community, he identified several factors that spun this growth.  
He states, 
 ????????????????????????????????????????????????????????????????????????? 
 breaking of bread and the prayers.  Awe came upon everyone, because  
 many wonders and signs were being done by the apostles. All who believed  
 were together and had all things in common; they would sell their possessions  
 and goods and distribute the proceeds to all, as any had need. Day by day,  
 as they spent much time together in the temple, they broke bread at home 
 and ate their food with glad and generous hearts, praising God and having  
 the goodwill of all the people. And day by day the Lord added to their  
 number those who were being saved (Acts 2:42-47, NRSV). 
 
This passage gives the contributing factors that caused Christianity to increase 
dramatically, going from 120 to thousands of believers.  They are as follows: 1) they 
were faithful to the teachings of the apostles  2) they fellowshipped with one another in 
                                                                                                                                                                             
63 Law, 46.  Law raises this question in his book. 
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communion, in meals, and in prayer on a daily basis 3) they shared their resources, 
meeting each other's needs and having all things in common  4) they praised God 
together.  As a result, the "Lord added to the church daily those who were being saved."  
Since these four common practices encapsulate what the early Christians were all about, 
these practices can be applied to multicultural congregations today.64  Black sums up the 
story of Pentecost as follows:  
 The story of Pentecost is about a multicultural, multiethnic, multiclass,  
 intergenerational community that, to some degree, held things in common,  
 spent time together in the temple, ate together, broke bread in various  
 homes, and praised God - they worshiped together.65   
She goes on to say that, "the second chapter of the book of Acts is a rich vision of what 
God's will for the church could or should be."66  Therefore, the ideal in multicultural 
worship is to create an environment of nurturing, caring, and growth that results in 
glorifying and serving God in the world.    
 Similarly, multiculturalism has played prominent part in the history of the United 
States, which is often referred to as a melting pot.  With the constant demographic 
changes as a result of increased immigration and people relocating for various reasons, 
the ethnic/cultural complexity of the United States has changed.  For example, there are a 
number of communities that were at one time predominately European American  but 
now have African, Latin, and other ethnic/culture groups as the dominate group.  As the 
multicultural nature of the United States has changed, so has the congregation in many of 
                                                          
64 Black, 39.  
 
65 Ibid., 39. 
 
66 Ibid., 39. 
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its churches.  For instance, churches that at one time had people primarily of one 
culture/ethnic group to grace its doors now have people of other culture/ethnic groups 
visiting their churches in search for a new church home.  Making room for those potential 
new members, in many cases, is important if a church is to survive.  This is even more so 
in communities that have experienced a dramatic influx of families from different or 
marginalized culture/ethnic groups.  Slough writes, "Ethnic diversity and the aging of 
Western societies have dramatically changed the potential composition of the church.  
Religious organizations will become ineffective if leaders conduct their pastoral care and 
evangelistic outreach in ways not relevant to the twenty-first century."67 
 Despite the fact that multicultural congregations have existed since the inception 
of Christianity, challenges still exist when Christians gather to worship.  Though there are 
central elements and symbols shared by all Christian traditions such as Scripture, 
prayer/praise, songs, sacraments or ordinances, bread, wine/cup, water, and oil, many 
contentions among Christians in multicultural congregations still exist over how those 
elements and symbols are used.68  Inevitably, where there are cultural differences, there 
will also be difference over worship practices and interpretation of the symbols used.  
According to Ellen Dill, "the more diverse a congregation is, the more difficult it will be 
for it to join various worship practices in one service."69  Because "we tend to be 
                                                                                                                                                                             
 
 67 Slough, 191. 
 
68 Slough, 196.   
 
69 Ellen Renee Dill, "Unity and Difference in the Multicultural congregation" The Christian 
Ministry, May-June (1995): 24.  
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creatures of habit, gravitating toward the familiar," it is usually difficult for people to 
accept a different style of worship.70  However, Augsburger, in his book, Conflict 
Mediation Across Cultures, addresses the issue of conflict and diversity.  For 
Augsburger, conflicts that arise in across cultural situations stem from individual 
differences, not just cultural differences.  ???????????????????????????????????????????????????
recognize explicitly that we live with multiple realities and must negotiate a common 
?????????71  The problem lies in the fact that we assume we share a common reality with 
others when in actuality we do not.72  ????????????????????????????????? ?????????????
setting helps us to understand why differences among Christians in multicultural worship 
settings exist and how to deal with them.  Since conflicts force us to look at our realities 
verses the realities of others, a way to deal with those conflicts is to adjust our thinking in 
??????????????????????????????????????????????????????????????????????????????????????????????
energizer, the tickler, the tantalizer, rather than a ?????????????????????73  Thus, 
???????????? approach will not eliminate conflict among congregants in multicultural 
worship settings, but if applied, will help them deal with it in a positive manner.     
The Critical Role Of The Chaplain In Multicultural Worship Settings 
                                                                                                                                                                             
  
 
 70 Ibid., 24. 
 
 71 David Augsburger, Conflict Mediation Across Cultures (Louisville: Westminster John Knox 
Press, 1992), 11. 
  
 72 Ibid., 17. 
 
 73 Ibid., 4. 
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 Given the likelihood of conflict occurring in multicultural worship settings, it is 
essential that chaplains, worship leaders, and planners are equipped liturgically with the 
necessary tools to lead congregations to address or redress the likely contentions that 
arise over worship practices and symbols.  These vital tools are self-awareness, 
awareness of others, accepting the fact that conflicts will exist and being willing to deal 
with them in a positive manner, and cultural sensitivity.  First, chaplains in multicultural 
services such as the Gospel service need to be cognizant of the fact that worship is shaped 
by culture and the society in which it takes place.  Cultural differences often lead to 
conflict.  Whereas members tend to focus on "secondary acts and symbols" of worship, 
chaplains must constantly emphasize the "central acts and symbols."74  Secondary acts 
are the individual members' preferences, personal biases, culture uniqueness, and 
influences brought into the worship experience.  Members feelings about the songs 
selected for the service, the style of music, the volume of the music, types of musical 
instruments used, and worship space are secondary acts on which members sometimes 
focus.  The central acts and symbols are those things Christians share in common such as 
the Scripture, the gathered body, bread, cup/wine, water, and oil.  These elements, 
through the power of the Holy Spirit, are transforming.  They become the vehicle through 
which God makes ????? holy presence known.75  Therefore, the chaplain's role is to 
focus on the central acts and symbols in worship and to lead and encourage the 
congregation to do the same.   
                                                          
74 Slough, 197. 
 
75 Ibid., 196. 
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 Second, cultural sensitivity begins with chaplains and worship leaders looking 
introspectively at their own prejudices and biases regarding worship in multicultural 
environments.  For instance, multiculturalism as practiced in the United States has been, 
and continues to be, the catalyst for numerous changes.  Multiculturalism has given rise 
to organizations and movements.  It has led to various law and policy changes in regards 
to inequality and disregard to certain human rights.  Multiculturalism has spun debate in 
the public school system over what languages to teach and not teach.  Businesses have 
event given attention to multiculturalism in order survive in a competitive global market.  
The church leaders must response similarly.  Speaking of the increased population of 
Latinos in the United States, Slough asserts, "Business interests in the United States 
recognize the Latin factor; the church needs to heighten its awareness as well."76   
Cultural sensitivity requires chaplains to the question: What are some of my assumptions 
or fears about people of cultures different from my own?  This involves looking 
inwardly.  In addition, cultural sensitivity requires attention to the cultural backgrounds 
of ????? parishioners.77  Understanding the parishioners' cultures, not to mention the 
congregational culture itself, does not take place in one hour once a week.  It requires 
sharing experiences, which takes time and patience on both sides, and willingness accept 
the differences of each other.  In many churches/chapels, fellowships, and small group 
gatherings provide opportunities not only for members to get to know each other but for 
the leadership, especially the pastor/chaplain, to become more acquainted with the 
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members.  Cultural sensitivity is vital to a healthy congregational life.  Dill writes, 
"Without a commitment to open communication and a willingness to share equally all 
aspects of congregation life, a multicultural congregation can achieve only a false sense 
of unity, and probably faces a limited lifespan."78  The chaplain sets the tone in 
multicultural worship settings by advocating open communication and love toward the 
members of the congregation. 
 The "iceberg model" is a useful tool chaplains can use to enhance cultural 
understanding among their congregants.  There are several things about an iceberg model 
that can be applied to multicultural congregations. First, there is more to an iceberg than 
what meets the eye (the visible).  This is a good thing to remember when dealing with 
people of other cultural backgrounds.  How congregation members experience worship, 
express their faith, and their non-verbal expressions can appear awkward or even be 
misunderstood unknowingly.  Knowing this about the iceberg should encourage people to 
hold back from making rash judgments or jumping to quick conclusions about people 
without really knowing the underneath-the-water (invisible) part of them.  Moreover, the 
tip-of-the-iceberg is the part of people that is experienced initially with the five senses.  
Second, most of the iceberg is underneath the water.  Engaging in conversations and 
seeking to learn about others are beneath-the-surface ways of connecting with people and 
getting to know them.  Underneath the surface is where you learn people's viewpoints, 
attitudes, convictions, worldviews, and philosophies.  To impact others requires looking 
                                                                                                                                                                             
77 Dill, 25. 
 
78 Ibid., 25. 
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beyond their iceberg's tip to what lies below.  Third, it is important to keep in mind that 
cultural understanding is a two way street.  Just as you initially see the tip-of-the-iceberg 
in others, that is what others also see in you.  In short, do not be afraid of what you see 
above the water and always be willing to go below the surface to learn about the people 
God has placed in the congregation for the chaplain to care for them spiritually.  
Knowing the members and the members knowing their chaplain below the surface often 
dispel assumptions, suspicions, and misunderstanding and give both, the members and 
the chaplain, the opportunity to exercise grace in their relationship to each other.79  
  
                                                          
79 Peterson, 19-22. 
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C H APT E R T H R E E 
M E T H O D O L O G I C A L R ESE A R C H A ND A N A L YSIS O F D A T A 
 This project is a detailed research of the Gospel worship service, culminating in 
an instructional manual as a resource tool to assist Protestant chaplains in leading 
dynamic Gospel services in the Air Force.  There were three methods used to collect, 
analyze, interpret, and evaluate the data for this project.  
The first method was data analysis.  This involved a quantitative and topical 
survey as a primary source.  The surveys were in the form of a questionnaire (Appendix 
A and Appendix B) and were distributed electronically to known potential prospects.  
The purpose of the survey was to investigate and determine the expectations and needs of 
the worshippers in Gospel services from a chaplain and laity perspective; acquire 
feedback on the peculiarities of the Gospel service; and determine the needs and issues to 
address in the instructional manual to better equip chaplains to lead Gospel services.  
Statistical and categorical analyses were done on the collected data.   
Second, selected follow-up interviews were conducted with self-identified 
participants.  Anonymity is preserved in all storage or uses of information and any 
recordings or transcripts will be destroyed after the study is complete.  The interviews are 
qualitative in that they were based only upon questions that emerged from the 
quantitative and topical survey tool.  The interviews were conducted via telephone 
(Appendix A or Appendix B) with senior individuals, parishioners, and retired chaplains 
who have extensive experience in and knowledge of Gospel services.  This is important 
since materials on the origin and history of the Air Force Gospel service are scarce; 
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therefore, credible information concerning the conception and early beginnings of the 
Gospel service in the Air Force was obtained and recorded from individuals who were an 
integral part of and pioneers in its history.     
 The third method employed involved textual analysis of published/public sources, 
such as scholarly literature (books, journals, and magazines) from subject matter experts.  
In addition, Gospel service worship bulletins were collected from 4 military bases, 2 
stateside, and 2 overseas.  As mentioned in the source section, the purpose of collecting 
the bulletins is to analyze them, to show the types of structures and worship elements 
chaplains are implementing in Gospel services, evaluating them on the historical and 
theological pattern of worship outlined by Robert E. Webber.   
 These methods were employed through a three-step process that culminated in the 
writing of an instructional manual.  The first step involved the distribution of 30 surveys: 
12 to active duty and retired chaplains (Appendix A) and 18 to lay leaders and 
parishioners (Appendix B) all of which experienced a military Gospel service.  Survey 
questionnaire participants include experienced chaplains from Gospel and non-Gospel 
traditions, 2 chaplains on their first military assignment, 3 retired chaplains, and the other 
7 chaplains were beyond their first assignment and therefore had more experience in 
leading military Gospel worship services.  The 18 lay leaders and parishioners consisted 
of 8 active duty members, 2 retirees, 3 dependents or family members of military 
personnel, 4 civilians, and 1 in the category other, all of whom worked on base and/or 
attended the base chapel.  All of the participants were known by the researcher except for 
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2 of the chaplains.  For detailed information on this, see the Institutional Review Board 
Proposal (Appendix D). 
Prospective participants were contacted electronically (see Appendix F) and asked 
to participate in this study.  Attached to the e-mail were the informed consent form 
(Appendix E), the survey questionnaire (Appendix A or Appendix B), and instructions on 
how to return the instruments.  All of the participants returned their questionnaires along 
with the informed consent forms electronically within 3 weeks.  All of the information 
was transmitted electronically and therefore kept in a coded folder in Microsoft Outlook, 
which was password accessible only by the researcher.  In addition, since the participants 
(except two) were known and some of their comments used in the instructional manual, 
??????????????? ???????????????????????????????????????????????????????????????????
associating them with their remarks.  Each participant was invited to self-identify on the 
survey tool if they were open to a brief follow-up interview on any questions that might 
emerge from the survey analyses.  Twenty-five of the 30 participants self-identified on 
the survey questionnaire for a follow-up interview.  However, since responders provided 
more than enough information on the questionnaire, there was no need to interview all of 
the ones who self-identified.   
The second step involved conducting follow-up interviews with selected 
participants (Appendix A and Appendix B) and collecting Gospel service bulletins from 
the different base chapels.  Two follow-up interviews were conducted by telephone (see 
Appendix G).  The worship bulletins were analyzed and discussed for training strategies.  
The final step involved the development of an instructional manual.  Overall, there were 
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no major theoretical or practical problems.  In addition, there was no need to send out a 
second e-mail to remind participants to return their questionnaires and informed consent 
form since they were all returned promptly.       
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PR ESE N T A T I O N O F T H E F INDIN GS 
Analysis And Summary Of Collected Data  
 This chapter provides a data, statistical, and categorical analyses of 30 qualitative 
questionnaire surveys.  Twelve of the questionnaires were from active duty and retired 
chaplains, and 18 were from lay leaders and parishioners who attended or attend a Gospel 
service (See Appendices A and B for copies of the questionnaires used in this study).  
The purpose of the questionnaires was to investigate and determine the worship needs of 
Gospel congregations from a chaplain and laity perspective and to provide critical 
information to be addressed in the instructional manual (chapter 4).   
 The questionnaires were analyzed according to their four parts, beginning with 
Part I and moving through Part IV.80  Although both questionnaires (Questionnaire I and 
Questionnaire II) are divided into four sections (Part I - IV), the questions in the two 
surveys are not identical, since "Questionnaire I" is for chaplains and "Questionnaire II" 
is for lay leaders and parishioners.  The analyzed data is summarized within each of the 
questions in Part I, II, and IV, and at the end of Part III.     
  Part I 
Questionnaire I, Part I    
Questionnaire Survey for Chaplains (Appendix A): Part I 
Age Range 
Over 50 
40-50 
30-40 
 
6 
4   
2  
Status  
                                                          
 80 Michael Patton, Qualitative Evaluation and Research Methods (Newbury Park: Sage 
Publications, 1990), 371-380.  This work by Patton was very helpful. 
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Active Duty 
Retired 
Gospel Tradition 
Non-Gospel Tradition 
 
Did not indicate 
9  
3  
6   
2 
4 
Years active duty military 
 
20 or more years 
11-20 years 
10 or less 
Did not indicate 
Participants ranged from 1-26 years active duty 
 
3 
3 
5 
1 
Is this your first active duty 
assignment? 
Yes 
No 
 N/A 
 
 
1 
8 
3 - Retired chaplains 
Have you led or currently leading a 
Gospel service? 
They have all led or currently leading a Gospel 
service  
Table 1.0 
 
Questionnaire Survey for Lay Leaders/Parishioners (Appendix B): Part I 
Age Range 
Over 50 
40-50 
30-40 
30-20 
 
2 
8   
7 
1  
Status 
Active Duty 
Retired 
Military Dependent 
Civilian Employee 
Other 
 
8 
2 
3 
4  
1 
Table 1.1 
 Tables 1.0 and l.1 give the demographical information on the questionnaire 
participants.  Chart 1.2 and 1.3 below give similar demographics about the 2 groups who 
participated in this research project.   
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Chart 1.2 
 
 
 
Chart 1.3 
Briefly Describe Your Experience in Gospel Services? 
Summary for Question One 
 The respondents' description of their Gospel service experience fall into seven 
thematic categories, which are prioritized in the order they are most often mentioned.  
However, themes mentioned once fall under #8 "Other Responses" such as fellowship.  
What is clear from their feedback is the variety of ways they have experienced Gospel 
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worship.  Although the number of years attending Gospel services varies among the 
participants, from first-time attendees to 24 years, there does not appear to be a 
significant difference worth noting in the responses they provided.  Each category has at 
least one quote from a responder.  All of their descriptions were positive in nature.  
However, this is not an inclusive list.   
Categorical Description of Gospel Service Experiences 
1) Congregation Participation in Worship 
        ??????????????????????????????????? 
 
5) Special Events/Relationships 
   ??????????????????????????????? 
     ?????????? 
    ???????????????????????????????????????? 
      ??????????????? 
2) Overall Experience 
    ??????????? ??????????????????????? 
6) Opportunities to Serve 
    ?????????????????????????? ?????????? 
3) Worship Environment 
   ?????????????????? 
   ???????????????????? 
7) Personal & Social Opportunities 
    ?enjoyed the praise and worship  
     experience as well as the unity/family  
     events shared outside of worship  
     service.? 
4) Emphasis on the Holy Spirit 
    ???????????????????? 
8) Other Responses 
    ??????????????????????? 
Table 1.4 
 As reflected in this table, the majority of the respondents described their 
experience of Gospel services in terms of congregation participation in worship.  This 
was the dominant theme of the responses and overlaps with the other themes such as 
"opportunities to serve," "personal and social opportunities" and "special events and 
relationships."  Thus, the majority of the comments spoke of the active, energetic nature 
of Gospel worship.  Their expectation is for the service to move and minister to them, and 
to be a place where they experience relationships outside of the worship service.  
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Furthermore, these responses give a snapshot of the level of activity and engagement 
associated with Gospel worship from a laity perspective.   
What are the Positive Aspects of Gospel Services You Have A ttended? 
 
Summary for Question Two 
 There were 21 "positive aspects" of Gospel services that were reported by 
respondents.  This suggests that many Gospel services are provided to congregations, 
from liturgical elements such as worship, to those meeting congregants social needs and 
personal concerns.  As Table 1.5 reflects, preaching is the most mentioned (10 times) of 
the positive aspects of Gospel services.  The second most highlighted "positive", centered 
on the music and Gospel choir, which was mentioned 8 times.  The responses in the 
remaining categories #3-#8 were mentioned 6 or less times, and include prayer and 
praise, altar call, testimonies, children's programs, and Bible studies to name but a few.  
Positive Aspects of Gospel Services in Thematic Categories  
1) Preaching/Teaching the Word of God 
    ???????????????????? 
     " There are no sugar coated sermons "  
5) Opportunities to Serve 
    " Gospel service allowed me to fulfill my  
     Call to pulpit ministry"  
2) Music/Choir 
    " the Gospel choir & the style of worship"  
   ?????????????????????? 
6) Worship Environment  
   ?????????????????????????????????????? 
     ???????????????????????????????? 
3) Worship Experience 
   ????????????????????????????????????????? 
   "You are embraced & encouraged to  
    openly     express your love of Christ "   
7) Personal & Social Opportunities 
    ????????????????????????????????? 
      ??????????????????? 
4) Fellowships in & Outside of Worship 
    ??????????????????????????????????????? 
      people to get to know one another "  
8) Other Responses 
    ???????????????? 
    " testimonies "  
Table 1.5 
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 Some of the positive aspects of Gospel services participants experienced, included 
the Gospel choir, the style of worship, music, Biblical teaching, fellowship gatherings, 
the altar call at the end of the service, the spiritual family environment and close family-
like worship experience, freedom of worship, unconditional love, prayers, testimonies 
and powerful preaching. One of the lay ministers stated that it "allowed me to fulfill my 
God-given call to pulpit ministry," which reflects the fact that the Gospel service is the 
only worship service in which lay ministers who feel a call to pulpit ministry actually get 
an opportunity to exercise that calling.   
What are the Negative Aspects of Gospel Services You Have A ttended? 
Negative Aspects of Gospel Services in Thematic Categories  
 1) Lack of Order & Laity Training 
     " A few services lacked order "  
4) The Need for Diversity & Inclusion 
     " Inability to reach across race and  
      color "  
     " the congregation is completely African  
       American"  
2) Challenges of Sharing Facilities 
  "sharing facilities with other   
   congregations "     
  " limited worship & fellowship time "  
5) How the Chaplain Model Leadership 
     "chaplain not having a heart for the  
       service "  
     "when lay leadership involved is not  
       allowed by the chaplain"  
3) Negative Perceptions of Chapel  
    Leadership   
   "Sometimes chapel leadership had an us  
     and  them mindset "  
6) Other Responses  
     " too many meal fellowships "  
      "how funds are allocated"  
Table 1.6 
Summary of Question Three 
 Responses fall into the categories outlined in the table below.  As it shows, their 
comments fall into 6 categories with the most negative comments centered on the lack of 
order in Gospel services and the lack of laity training based on comments of how they 
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were treated by the ushers.  This highlights the need for liturgical leadership and the 
robust training of volunteers.  It should be noted that 1 respondent (in category #4) 
experienced a Gospel congregation that was "completely African American."   Although 
this was the case in this responder's experience, many Gospel services are racially diverse 
with African Americans the predominate group.  The remaining negatives from #2 to #6 
are concerns chaplains need to be aware and address if necessary.  There were 21 
responses total, with 2 not responding.   
Part II 
 Part II focuses on participants' perspective of what a Gospel service is and how it 
is different from and similar to other Protestant worship services offered by the base 
chapel.  Since most of the participants have attended a Gospel service at more than one 
base, they are familiar with the different Protestant services offered, although they may 
not have attended them.  Part II is identical in both questionnaires. 
Participant's Description of a Gospel Service: Questionnaire I - Chaplains 
Description of Gospel Service in Categories 
(Chaplain Perspective) 
1) Worship Mainly from Black Tradition/  
    Blended 
    ????????????????????????? 
5) Congregation Participation in Worship 
    ????????????????????????????????????? 
 
2) Music Mainly Gospel but a times  
    Blended 
   ?????????????? 
 
6) Emphasis on Holy Spirit/Conversion 
    ?????????????Holy ?????? ???????????? 
       ??????????????? 
3) Preaching from the Black Tradition  
   ???????????????????????????????? 
     ???????????????????????????????? 
7) Opportunities to Service 
    ????????????????????????????????????? 
4) Has Certain Elements of Worship 
   ??????????? ? 
 
8) A Service Aimed to Meet Blacks Needs 
   ??????????????????????????????????????? 
     ?????????????????????? 
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Table 2.0 
Summary of Question One 
 
 The chaplain/respondents description of the Gospel service varies.  Some stated it 
is a service grounded in the African American experience and culture while others 
described it as a service blended with other traditions.  Still others explained it as a 
charismatic service.  Additionally, certain elements of worship practiced in a particular 
style such as preaching, singing, music, and the altar call are also used to describe Gospel 
services.  Interestingly, these responses demonstrate the various views chaplains have of 
Gospel services.  Although their perspectives are different, there are common features 
that constitute Gospel worship and those are the eight categories outlined in the Table 
2.0.  Lastly, one respondent (as reflected in #8) described the Gospel service as "a service 
designated to meet the needs of African Americans."  This response touches on the origin 
of Gospel services which is discussed in chapter 4.   
Participant's Perspective on the Differences and Similarities of Gospel Services to  
O ther Protestant Services on Base - Chaplains 
 
Gospel Service Compared to Other Protestant Services 
(Chaplains) 
Differences Similarities 
1) Music & Worship 
   "more active, lively charismatic worship"  
    "gospel songs...gospel choir "    
1) Same Basic Liturgical Elements 
     "similar in elements such as songs,  
      scripture reading... "  
2) Preaching 
    " fervent preaching" 
2) Financial Support 
3) Congregants/Ethnicity 
     "predominantly African American culture  
      experience "  
3) Base & Chapel Requirements 
4) Emphasis on Holy Spirit  
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     "Spirit-led" 
5) Structure 
    "different in its structure "  
 
6) Other Differences 
    " altar call "  
 
Table 2.1 
 This question asked for the participants' perspective on the differences and 
similarities of Gospel services compared to other Protestant services offered by the 
chapel.  The majority of the comments have to do with differences rather than 
similarities.  The Gospel service differs in structure, music and preaching style, the altar 
call at the end of the service with the invitation to accept Christ, emphasis upon the 
guidance of the Holy Spirit, is more charismatic and mostly attended by African-
Americans.  In addition, Gospel services are typically a longer service; involve a 
personal-experience approach to worship and the level of involvement as reflected in one 
of the responder's comment that the parishioners as a whole seem more committed to 
giving their time, talents, and offering.  Another responder stated that no other service 
compares to the Gospel service.  As to the similarities, the basic liturgy is similar, in that 
certain elements of the church calendar are observed.  Additionally, although elements 
such as singing, Scripture reading, sermon, announcements, and monthly communion are 
similar, the way they are delivered is different.   
Summary of Question Two 
 
 As Table 2.1 shows, there are 6 primary elements that differentiate Gospel 
services from other Protestant services.  They are prioritized in the order they were most 
mentioned.  The style of music and type of worship were mentioned 12 times whereas 
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preaching was mentioned 3 times.  The other elements (#3-#6) were mentioned once or 
twice.  This points out how prominent a particular style of music, worship, and preaching 
is to the Gospel tradition.  As to the similarities, the same basic liturgical elements such 
as Scripture reading, sermon, songs, and communion are common to all Christian 
worship services, they are just delivered in a particular manner in Gospel services. 
Participant's Description of a Gospel Service: Questionnaire I I - Lay Leaders/ 
Parishioner  
 
 As with the chaplain/respondents, the lay leaders/parishioners' description of the 
Gospel service varied.  The table below shows the thematic categories in the order they 
are most mentioned.  It should be noted that "congregation participation" was only 
mentioned once as with testimony, altar call, and fellowship.  Lay leaders and 
parishioners tend to emphasize the praise, worship, and music in describing the Gospel 
service.     
 
Description of Gospel Service in Categories  
(Lay Leader & Parishioner Perspective) 
1) Lively Praise & Worship   
    ?????????????????????????????????????? 
     church style "  
     "Spirit filled and full of worship that is 
       upbeat and lively"  
5) Congregants / Welcoming  
    Atmosphere 
    "predominately African American"  
     " a spiritual experience and atmosphere  
       where everyone is welcome to attend"  
2) Gospel Style Music  
     "songs and worship music based on  
     African American traditions "  
     "utilizing gospel music "  
6) Fervent Preaching  
     "message preached from the heart "  
3) Emphasis on Holy Spirit 
    "expect God to move among the people "  
7)  Has Other Elements  
    "emphasis on testimony...altar call "  
    "congregation participation"  
4)  Non-Denominational 
      "non-denominational gathering of  
      diverse Believers "  
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Table 2.3  
 
 Table 2.4 shows the thematic categories of Gospel services as described by 
chaplain/responders in comparison to lay leader/parishioner responders.  It gives a 
snapshot of what the two groups think of when describing a Gospel service.  They are 
prioritized in the order most mentioned.   
 Description of Gospel Service in Categories 
(Chaplains and Lay Leaders/Parishioners Perspectives) 
Chaplains Lay Leaders & Parishioners 
1) Worship Mainly from Black  
    Tradition/Blended     
1) Lively Praise & Worship 
 
2) Music Mainly Gospel but a times      
    Blended    
2) Gospel Style Music  
  
3) Preaching from the Black Tradition  
   
3) Emphasis on Holy Spirit 
4) Has Certain Elements of Worship 
 
4)  Non-Denominational 
 
5) Congregation Participation in  
    Worship 
 
 5) Congregants / Welcoming  
      Atmosphere 
   
6) Emphasis on Holy Spirit/Conversion 
 
6) Fervent Preaching  
 
7) Opportunities to Service 
 
7)  Has Other Elements  
 
8) A Service Aimed to Meet Blacks  
    Needs 
 
Table 2.4 
 
 There are several notable observations when results are compared.  First, both 
groups rank praise and worship #1, and music #2.  The title is slightly different on the 
???????????????????????????????????????????????????? ???????????????????????????????
and blended worship in their responses.  Secondly, with the ratio of 12 to 18 between 
them, still the chaplain numbers calculated preaching #3, whereas the lay 
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leaders/parishioners rank emphasis on the Holy Spirit #3.  Finally, in terms of 
congregation participation, chaplains have it rated #5, while the lay leaders/parishioners 
have it ranked at #7.  These differences in perspectives could impact what chaplains  
consider to be priorities and what lay leaders/parishioners think should be given attention.  
Therefore, it definitely shows the different perspectives both groups have regarding 
Gospel services.  The ways both groups understand Gospel worship may be an indication 
as to what is significant to them.  Since there are different categories of descriptions 
within each group, responses indicate further differences among them.   
How is the Gospel service different from and similar to other worship services on your 
base - Lay Leaders/Parishioners 
 
Table 2.5 
 
 
 
 
 
Gospel Service Compared to Other Protestant Services 
(Lay Leaders/Parishioners) 
Differences Similarities 
1) Music & Worship 
     "gospel choir "  
      "worshiping style..exuberant praise 
       and worship music "  
1) Same Basic Liturgical Elements 
     "doxology and communion... "  
2) Worship Environment  
     "more of a family environment "  
      "welcoming spirit "  
2) God's Love for Us 
     " the love of the Lord"  
3) Emphasis on Holy Spirit 
     " freedom to change the service as lead by  
       the Holy Spirit "  
  
4) Other Differences 
    " altar call "  
    " testimony time "  
    " involvement of the parishioners "       
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Summary of Question Two 
 A pattern that has been consistent with Gospel worship is its music and worship 
style, which sets it apart from the other Protestant services.  The chaplains' responses to 
this question support this finding.  When comparing the rest of the responses from the 
two groups, there is some disparity in how they see both differences and similarities.   
Part III   
 Table 3.0 is a composite of Part III of both surveys (Questionnaire I and II) since 
this section is identical.  Based upon their Gospel service experience, participants were 
asked to rate the elements of worship (listed in the table below) according to their 
importance or lack thereof.  For each worship element, they were to determine if it was 1) 
very important 2) less important or 3) not important at all. The legend is as follows: ????
??????????????????????????????? ??????????????????????????????????? 
E lements of Worship in Gospel Services According to Importance: Part I I I 
 Very Important Less Important Not Important 
a) Preaching C/30 LP/30     
b) Testimony C/2 LP/9 C/8 LP/7 C/2 LP/2 
c) Worship  
      
Experience/Praise 
C/10 LP/17 C/2 LP/1   
d) Singing/Music: 
    Hymns   
C/2 LP/9 C/6 LP/8 C/2 NR/3 
    Black Gospel  
    Songs 
C/9 LP/11 C/3 LP/6  LP/1 
    Contemporary   
    Praise Songs 
C/5 LP/9 C/6 LP/9 C/1  
    Use of Gospel  
    Choir 
C/9 LP/15 C/3 LP/3   
    Use of Praise  
    Team 
C/5 LP/12 C/5 LP/5 C/2 LP/1 
e) Laity Training  C/9 LP/16 C/3 LP/2   
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f) Use of  
    Multimedia 
C/1 LP/10 C/10 LP/7 C/1 LP/1 
g) Meal  
    Fellowship 
C/8 LP/11 C/3 LP/5 NR/1 LP/2 
h) Opportunities to  
    Serve 
C/8 LP/17 C/4 LP/1   
i) Length of  
     Worship  
     Service 
C/3 LP/8 C/7 LP/9 C/2 LP/1 
j) Lay  
   Involvement  
   in the Service 
C/10 LP/13 C/2 LP/5   
k) Programs  
    Offered 
C/7 LP/15 C/5 LP/3   
l) Special Events C/6 LP/11 C/6 LP/5  LP/2 
       
m) Altar Call C/8 LP/18 C/3  NR/1  
n) Chaplain's  
    Leadership  
    Ability 
C/10 LP/17 C/2 NR/1   
Table 3.0 
Summary 
 As Table 3.0 illustrates, in the elements of worship listed above, preaching is the 
?????????????????????????????????????????????????????????????????????????????????????
service worship experience.  Table 3.1 and Table 3.2 give a breakdown of the three 
highest and lowest scores, which indicate the emphasis, and lack of emphasis chaplains, 
lay leaders, and parishioners place on certain elements of worship.  Consequently, there is 
a huge disparity among the groups in the way they perceive Gospel worship.  It is worth 
n?????????????????????????????????????????????????????????ranked high for lay leaders and 
parishioners, ?????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????l snapshot 
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of how differently chaplains and lay leaders/parishioners experience the Gospel service.  
???????????????????????????????????????????????????????????????????????????????????????????
important part of the Gospel worship experience.  
The A reas Scored the H ighest in Importance 
(The scores are in parenthesis) 
Chaplains Lay Leaders & Parishioners 
1)  Preaching (30) 1)  Preaching (30) 
2)  Worship Experience/Praise (10) 
      Lay Involvement in the Service (10) 
      ?????????????????????????????????? 
2)   Altar Call (18) 
3)  Black Gospel Songs (9) 
     Use of Gospel Choir (9) 
     Laity Training (9) 
3)  Worship Experience/Praise (17) 
      Opportunities to Serve (17) 
      ?????????????????????????????????? 
Table 3.1 
 
 Another thing worth noting is the disparity in the two groups regarding the use of 
multimedia.  Although it is ranked low by both groups, there is a much larger number of 
lay leaders and parishioners who felt that use of multimedia is very important in Gospel 
worship.  In looking at the demography information collected, many of the chaplains are 
older than the parishioners, which probably contribute to their perspective regarding the 
use of multimedia.  In addition????????????????????????????????????????????????????????
lay leader/parishioners outscored the chaplains 9 to 1.  This is a significant difference and 
deserves consideration.   
The A reas Scored the Lowest in Importance 
(The scores are in parenthesis) 
Chaplains Lay Leaders & Parishioners 
1)  Testimony (1) 
     Use of Multimedia (1) 
1)  Length of Worship Service (8) 
2)  Singing/Music: Hymns (2) 2)  Testimony (9) 
      Singing/Music: Hymns (9) 
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      Contemporary Praise Songs (9) 
3)  Length of Worship Service (3) 3)  Use of Multimedia (10) 
Table 3.2 
 One other area that should be noted is the participants' response regarding the use 
of contemporary praise songs and use of a praise team compared to singing Black gospel 
songs in Gospel services.  Although Gospel services are known for their Gospel style of 
music/songs, more recently the use of contemporary praise songs and/or a praise team has 
become prominent.  Here the findings show that 14 of the 30 participants (nearly 50%) 
felt that contemporary praise songs were "very important" in Gospel services, whereas 20 
of 30 participants (nearly 70%) felt Black gospel songs were "very important."  As to the 
use of a praise team, 17 of the 30 participants (around 55%) felt it was "very important" 
in Gospel worship.  These findings show that the two groups of chaplains and lay 
leader/parishioner responders looked favorably upon the use of contemporary praise 
songs and the use of a praise team.   
 Contemporary praise teams are a recent movement that is associated with the 
modern praise-and-worship tradition.  Although the use of musical instruments in 
worship dates back to the Old Testament, there has been an increase in the use of musical 
accomplishments in worship services across denominational lines in the last forty years.81  
Experts tell us that one of the reasons for this increase is the palatability of praise songs. 
They are usually short and easy to play.82  Given the continuous rise of contemporary 
                                                          
 81 Robert Webber, ed., Music and the Arts in Christian Worship (Peabody: Hendrickson 
Publishers, 1994),  427. 
 
 82 Ibid., 342. 
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songs and other trends, it is likely that praise songs and the use of a praise team will 
continue to be important elements in Gospel worship.   
Part IV 
Questionnaire I , Part IV  
What is the C??????????Role in the Gospel Service?  
 
 
Chart 4:0 
Summary of Question One 
 As this chart indicates, the responses of the participants fell into 6 categories with 
the number of times they were mentioned next to them.  Each of these areas is important 
when it comes to the role of chaplains have in Gospel services.  Based on these responses 
the chaplain's role is one that calls for multiple qualities, but such qualities are sharpened 
through time and experience in ministry.  The number attached to them does not 
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represent a rank or priority over and against the others.  For example, although "training 
laity" was only mentioned by 1 responder, it is not the least important of the 6 categories.   
The challenges you face/faced as chaplain in the Gospel service? 
  
Challenges Chaplains Face Leading Gospel Services 
Handling the demands of Shepherding  Handling personality conflicts of 
congregants 
Helping congregation understand 
difference between chapel and local church 
Replacing a chaplain who was dismissed 
for infidelity  
Knowing the mission Ensure service starts promptly 
Knowing boss' expectation Ensure service has qualified musicians  
Holding lay leaders accountable Advocate for appropriate budget 
Training Laity Keeping a God-neighbor focused message 
Worshiping in a setting that is unfamiliar 
and uncomfortable 
Making the mistake of trying to satisfy 
everyone's needs and concerns 
Table 4.1 
Summary of Question Two 
 Table 4.1 illustrates 14 challenges chaplain have faced when leading Gospel 
services.  This list touches upon areas chaplains would need to be equipped to handle or 
know what to do if such situation occurs when leading Gospel services.  Skills in 
leadership, managing stressful situations, dealing with personality conflicts and other 
skills are needed to deal effectively with the challenge of leading Gospel congregations 
based upon these challenges provided by the responders.  Although they are not arranged 
in the order of importance, they should all be considered by chaplains in Gospel services.    
 
What are the critical issues/concerns gospel service chaplains need to be aware of and 
equipped to handle?  
 
C ritical Issues and Concerns in Gospel Services 
The expectation of laity involvement Ensure music excellence 
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Skills to Train and equip laity Chaplain's authority may be challenged 
Chaplain's leadership is critical Chaplain's transparency before the 
congregation 
Integrating congregation into total chapel 
program 
Do not give chaplain's authority and 
influence to lay leaders 
Be willing to invest time in leading the 
congregation 
Properly guiding a misguided 
congregation 
Selecting the right musicians Endeavor to maintain a pastoral focus 
Emphasis placed on preaching The time and location of the Gospel 
service 
Table 4.2 
Summary of Question Three    
 In Table 4.2, the respondents offered the following points on the critical issues 
and concerns when leading Gospel congregations.  Similar to some of their previous 
responses, the role of the chaplain in training and directing the lay leaders cannot be 
understated since they, along with chaplains, play a critical part in assisting in many areas 
of worship.  The above 14 issues and concerns, if taken as valid, further point out the 
need for chaplain leadership in all aspects of the Gospel service.   
List the 5 most important things related to the gospel service new chaplains need to 
know 
 
 Participants were asked to list the 5 most important things a new chaplain coming 
into the Gospel service needs to know.  Although certain elements are mentioned 
repeatedly, some were mentioned only once or twice.  The most important things listed 
are a strong Gospel-style preaching; the importance of music and worship, emphasis on 
the Holy Spirit, building relationships, knowing and loving the people chaplains are 
called to serve and training, organizing and equipping laity for ministry in the service and 
in the chapel program as a whole.     
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Five Important Things New Chaplains Need To Know 
1) Strong Gospel style preaching (7) 
2) Know and love the people you are called to serve (7) 
3) Train, organize and equip laity for ministry (5) 
4) Build relationships within the congregation and in the  
     community (5) 
5) Ensure music meets the needs of the congregation (5) 
6) Cast a vision for the worship service (4) 
7) Feed and nourish yourself to be spiritually fit (2) 
8) Ensure the service starts and ends on time (2) 
9) Be aware of your internal struggles and limitations (2) 
10) Give attention to administration (1) 
Table 4.3 
Summary of Question Four 
 The responses above have been thematically categorized and ranked according to 
the number of times mentioned by the responders.  The total number of responses for 
each item is in parenthesis to the right of the response.  Fifty-eight responses were 
provided and thematically categorized as Table 4.3 indicates.  Although the table's title 
mentions "5 important things," 10 are listed to show other responses that were given.  
The categories center around 5 areas: the chaplain's relationship to the congregation, lay 
leaders, musicians, to the chaplain's preaching ability, and to the chaplain's relationship 
with God.  Additionally, there were 18 items mentioned once and only one of them 
appears in the table.  This was a judgment call based on the relevance of those inputs to 
important issues and/or concerns for chaplains in Gospel services.     
What Pastoral Leadership Skills Essential to E ffectively Lead a Gospel Service? 
  
 
 
Essential Pastoral Leadership Skills for Leading Gospel Services 
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1) People/Relationship building skills (13) 
2) Ability to spiritually lead (12) 
3) Preaching skills (6) 
4) Active prayer life (6) 
5) Managerial skills (2) 
6) Communication skills (2) 
Table 4.4 
Summary of Question F ive 
 Table 4.4 has been arranged thematically into 6 categories from 48 comments 
from the responders.  Each input was analyzed and placed in the appropriate category.  
The total number of responses for each item is in parenthesis to the right of the response.  
The categories listed represent 31 responses; the remaining 17 were not as pertinent to the 
question.  Furthermore, the 6 categories listed are not in the order of importance but were 
listed based solely on the number of times they were mentioned.  For instance, although 
people and relationship building skills are immensely important in leading Gospel 
congregations, it could be argued that possessing preaching skills could be considered the 
most important.  The responses given provide useful information for focusing on the 
essential skills for leading Gospel services.  
What Would You Advise a New Chaplain Pastoring the Gospel Service for the 
F irst Time?  
  
 
Chaplains 
Advisement to F irst-time Chaplains Leading the Gospel Service 
1) Connect to and love people (7) 
2) Seek out mentors from colleagues and bosses (6) 
3) Be ready to preach (3)  
4) Be ready to accept the demands (2) 
5) Lead with a vision (2) 
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6) Train and equip the laity (1) 
Table 4.5 
Summary of Question Six 
 As with the previous questions, responses from participants have been 
thematically arranged into 6 categories with the total number of responses for each item 
in parenthesis to the right.  A pattern that has been emerging and has recurred in the 
participants' responses to this question as well is the need for laity training, vision 
casting, loving the people they have been called to serve.  Other recurring themes have 
been the emphasis on preaching and the importance of ensuring the music meets the 
needs of the congregation.    
Do You F eel You Have/Had the Proper Skills Set to E ffectively Pastor a Gospel  
Service? 
     
 
Did Chaplains Have Proper Skills set to Lead Gospel Services? 
Affirmative 10 chaplains 
Negative 1 chaplain 
No Answer 1 chaplain 
Additional 
Comments 
6 chaplains provided comments 
Table 4.6 
 
Summary of Question Seven 
 As is demonstrated in Table 4.6, 6 of the respondents who gave affirmative 
replies to the question also gave comments.  Five of the 6 chaplains who provided 
additional comments felt that their civilian and military reserves ministry experience 
contributed to their development of skills set to lead Gospel services. The one respondent 
who gave a negative reply did not indicate a Gospel service background on the 
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questionnaire.  These findings as they relate to chaplains having the proper skills set to 
lead Gospel services and the thesis of this dissertation is briefly discussed in chapter 5.  
 
Questionnaire I I , Part IV 
What are Your Expectations of Gospel Services? 
 
Lay Leaders/Parishioners Expectations of Gospel Services 
1) To hear Biblical-based messages (11) 
2) An emphasis on praise and worship (7) 
3) To experience a moving  of the Holy Spirit (6) 
4) Have fellowship (3) 
5) Miscellaneous - altar call, unconditional love 
Table 4.7 
Summary of Question One 
 Table 4.7 indicates that the majority of the respondents listed preaching or 
hearing the Word of God as what they expect in Gospel services.  For many of them, it is 
not their only expectation, since most of them mentioned more than one item.  The 
outcome of this analysis is not surprising, but only confirms what was reflected in some 
of their other replies.  Eleven respondents out of 18 expect to hear the word of God when 
they attend Gospel services should challenge chaplains, and lay ministers who 
occasionally share messages, to do their very best in preparation for the service.   
Have Your Spiritual Needs Been Met in Gospel Services?  If So, In What Way?  If  
Not, In What Way?  
 
Have Respondents' Spiritual Needs Been Met in Gospel Services? 
  
1) Through fellowship within & outside the worship service (5) 
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2) Through the sermons (4) 
3) Through Bible studies (4) 
4) Through special events (3) 
5) Through training and opportunities to serve (2) 
6) Through praise and worship (2) 
7) Miscellaneous - religious education, worship service as a whole 
Table 4.8 
Summary of Question Two 
 All of the respondents affirmed their spiritual needs have been meet in Gospel 
services in the ways outlined in the Table 4.8.  As with the other tables, inputs from 
respondents have been reviewed and arranged thematically with the total number of 
responses for each item in parenthesis to the right.  The ways in which their needs were 
met included 16 chapel worship and fellowship experiences.  Columns 1-6 in the above 
table reflect only the ones that were mentioned more than once.  Other items included the 
gospel choir and prayer time.  It is insightful that fellowship had the highest number of 
responses; however, this should not be such a surprise given the cultural and social 
aspects of Gospel worship.  In essence this analysis links the social element of the service 
to the fellowship it also provides.  Interesting that the preaching is the second highest 
opposed to being number one.  
 
Have the Spiritual Needs of Your F amily Been Met in Gospel Services?  If So, In  
What Way?  If Not, In What Way?  
 
A Categorical Comparison of the Spiritual Needs of Respondents 
and Thei r Families Met in Gospel Services 
Respondents' Family  Respondents 
1) Through youth and children program 1) Through fellowship within & 
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outside the worship service (5) 
2) Through opportunities to serve (4) 2) Through the sermons (4) 
3) Through fellowships (4) 3) Through Bible studies (4) 
4) Through Bible studies (3) 4) Through special events (3) 
5) Through the sermons (2) 5) Through training and 
opportunities to serve (2) 
6) Miscellaneous - choir, special events 6) Through praise and worship (2) 
Table 4.9 
Summary of Question Three 
 This table shows a categorized comparison of the spiritual needs that were met 
in participants and those with families.  This question did not apply to the 4 respondents 
who were unmarried and without children.  In analyzing the results, it comes to reason 
that for those with children would benefit from the chapel's youth and children programs.  
In the "Respondents' Family" section, respondents also reported a higher number of 
opportunities to serve. This is probably because parents often volunteer to serve in 
programs their children attend.    
What Advice Would You Give a New Chaplain Coming into the Gospel Service? 
Categorical Comparison: 
Advisement to F irst-time Chaplains Leading the Gospel Service 
Lay Leaders/Parishioners Chaplains 
1) Be open to lay leaders/parishioners'  
     suggestions (6) 
1) Connect to and love people (7) 
2) Admonishment to work with lay  
     leaders/parishioners & different  
     ministries (5) 
2) Seek out mentors from colleagues  
     and bosses (6) 
3) Seek out mentors from colleagues and  
    bosses (5) 
3) Be ready to preach (3)  
4) Give attention to sermon prep (4) 4) Be ready to accept demands (2) 
5) Minister out of your calling (3) 5) Lead with a vision (2) 
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6) Understand the elements of Gospel  
     worship (3) 
6) Train and equip the laity (1) 
Table 4.10 
Summary of Question Four 
 Table 4.10 compares the responses from the lay leaders/parishioners to those of 
the chaplains. There are a number of differences as the table indicates.  However, one 
notable difference is the advice the lay leaders/parishioners-participants offer in columns 
#1 and #2, both directed toward lay leaders.  The chaplains-respondents on the other hand 
advice on a whole set of different matters.  The analysis points to looking at both points 
of views when advising chaplains leading Gospel services for the first time.   
How Long Should a Gospel Service Last?  
Lay Leaders and Parishioners 
How Long Should a Gospel Service Last? 
1 Hour 1-1.5 Hours 1.5-2 Hours 2-2.5 Hours 2.5 & Longer 
 6 9 3  
Table 4.11 
Summary of Question F ive 
 As the table indicates, 50% of the responders feel that a Gospel service should last 
for an hour and half to two hours.  This is important to know for chaplain's who might be 
leading a Gospel service.  This small sampling does not represent the whole, but does 
give a snapshot of a small number of individuals.  Additionally, from a chaplain's 
perspective, having some idea of the general feeling of congregants in this matter could 
be helpful when designing worship services.   
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Chart 4.12 
 
Chart 4.13 
Summary of Question Six 
 The 2 charts above (Chart 4.12 and 4.13) show the participant responses with 
each broken into 6 thematic categories and the number of times they were mentioned.  
There are differences in the way the two groups see the chaplain's role in Gospel services.  
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One significant difference is that the lay leaders/parishioners made no mention of the 
chaplain's role involving casting a vision, whereas the chaplains did.  Instead, lay 
leaders/parishioners responses indicated the need for the chaplain to care for the 
congregation.  Since each of these areas are important categories to the respective groups, 
they should all be considered when assessing the role of the chaplain in Gospel services. 
What are the Skills Set/Leadership Skills Chaplains Need to Pastor a Gospel  
Service E ffectively? 
 
 
 
 
 
 
 
 
 
 
 
 
Table 4.14 
Summary of Question Seven 
 Table 4.14 follows the same pattern of many of the previous ones in that the 
responses are arranged in 6 thematic categories with the total number to the side.  Not 
including the miscellaneous responses, there are 61 responses lumped under the 
categories in columns 1 through 6, and 24 of them relate to people skills.  Interestingly, 
these assessment shows that 39% of the respondents felt that one of the skills set 
chaplains need to lead Gospel services relate to working with the congregation, bridging 
differences, bringing the community together, and leading congregants in reaching out to 
others.  All of the responses are worthy of consideration.      
Skills Sit/Leadership Skills Chaplains Need to Lead Gospel 
Services 
1) Human relations skills (24) 
2) Skillful teacher/trainer (10) 
3) Devoted to God/prayer (9) 
4) Able to lead (7) 
5)  Openness to diversity in worship practices (6) 
6) A capable counselor (5) 
7) Miscellaneous ? time management  
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C H APT E R F O UR 
A PRI M E R O N L E A DIN G A G OSPE L SE R V I C E  
IN T H E A IR F O R C E 
Introduction 
 Since its inception, Gospel services have presented a challenge to base chapel 
programs in one form or another.  First, there is the challenge of assigning the chaplain 
with the pastoral skills sets closest to the Gospel tradition into the service.  The second 
challenge is supporting the Gospel service with a chaplain over the long haul.  With the 
global war on terrorism, (GWOT) and an expeditionary force (meaning rapid movement), 
military members are facing an increased number of deployments.  As chaplains deploy, 
particularly Gospel service chaplains, finding the proper backfill is often challenging. 
The third challenge stems from the fact that there are not enough Gospel service 
chaplains given the number of bases throughout the AF that have a Gospel congregation.  
 To fill these vacancies in some cases, chaplains who are not familiar with the 
Gospel tradition, have been assigned to pastor the Gospel service.  In other cases, the 
chapel has had to rely on enlisted personnel to lead these services.  Some of these leaders 
are ordained clergy while others, unfortunately are not.  Still in other cases, civilian 
ministers have been contracted to preside over the service.  To meet these and other 
challenges related to the Gospel service, this researcher has developed an instructional 
manual to assist chaplains in leading a Gospel service at home bases and at deployed 
locations.  Given that some chaplains do not have the proper ministry skills set for 
leading a Gospel congregation effectively, and the USAF Chaplain Corps does not 
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provide resources and training to equip chaplains for Gospel ministry, this manual is 
designed to fill a critical gap.   
 The researcher, in the instructional manual, first examines the origins of Gospel 
services, which date back to the 1970s, as well as the need for such services.  Second, the 
manual addresses the findings from the qualitative research analysis, which involved 30 
participants (12 chaplains and 18 lay leaders/parishioners) who have experienced Gospel 
worship services.  Here specific attention is given to describing the Gospel service and 
providing a working definition for official consideration.  In addition, it outlines the 
differences and similarities between the Gospel service compared to other Protestant 
service on base.  Third, it provides examples of orders of worship of Gospel services and 
an analysis of its structure.  It then discusses the major elements of Gospel worship in the 
order in which they typically occur (i.e., a walk thru of a Gospel service).  When 
applicable, this section briefly discusses the theological/historical aspect of the elements 
of worship, their practical implications, and reference resources for further reading and 
consideration.  This gives chaplains who are not familiar with Gospel services an 
understanding of the structure and the importance of each element.  Fourth, the researcher 
discusses the challenges chaplains often face when leading Gospel services and the 
chaplain's role in those services.  Fifth, it outlines the common issues related to Gospel 
worship, which will help chaplains understand the intricate facets of leading worship and 
the pitfalls inherent in Gospel services.  Finally, an examination and concomitant 
discussion explores the challenge that a global ministry presents, along with how base 
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chapels can maximize the potential of Gospel services.  Table 5.0 below outlines the table 
of content that is covered in this primer.      
Table of Contents 
A Brief History Of Gospel Services In The Air Force 
The Question of What Is A Gospel Service 
4 Sample Orders of Worship 
An Examination Of The Structure Of Gospel Services 
An Explanation Of The Elements Of Gospel Worship 
The Challenges Of Leading Gospel Services & Role of the 
Chaplain 
Common Issues in Gospel Services 
Maximizing Potential for Global Ministry in Gospel Services 
Table 5.0 
A Brief History Of The Gospel Service In The Air Force 
 Gospel services in the USAF emerged in the 1970s during the turbulent years of 
racial unrest throughout the United States.  Problems regarding racial equality and 
injustices were not relegated to the civilian sector of our country.  The same issues 
plagued the military, the USAF in particular.  There were two factors that led to the 
emergence of Gospel services: racial problems in society are large and the need for 
chapel services to meet the worship needs of minorities, especially African Americans.    
 In the early 1970s, the Air Force leadership was committed to dealing with the 
racial issues in the military that reflected those in larger society.  The office that 
spearheaded the charge was the Social Actions Office, which is now the Military Equal 
Opportunity (MEO) office.  Social Actions offices throughout the Air Force had launched 
an Affirmative Action Plan and equal opportunity initiatives as ways of dealing with the 
racial and discriminatory issues at the time.  The Chaplain Service leadership was also 
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committed to these new initiatives and was more deliberately turning its focus on 
ministering to minorities in the Air Force.  Working with Social Action regarding social 
concerns, numerous chapels had a monthly Equal Opportunity Sunday to promote justice 
and equality among its people.  For example, the Pacific Air Force's (PACAF) Command 
Chaplain, Chaplain Trent, in 1973 wrote the following: 
 All of us are, or should be, vitally concerned with justice in human  
 relations....It is the duty of chaplains to exemplify through personal  
 involvement and to promote through chapel activities the values and  
 attitude that will result in equal treatment of all people.83     
 While Social Action initiatives were being implemented throughout the Air Force, 
the Chief of Chaplains office was emphasizing ministry to minorities, which would 
eventually lead to the emergence of Gospel services.  Therefore, what is known about the 
origin of Gospel services has been captured in a five volume set of books published by 
the Chief of Air Force Chaplains Office entitled  Air Force Chaplains and individuals 
personal experiences passed down over the years.  It should be mentioned that Gospel 
services were first called Soul services.  It was not until later that they became known as 
Gospel services, although no specific date is given as to when this toke place.   
 Before the establishment of Gospel or Soul services, African Americans attended 
either the base chapel or a place of worship in the local community.  The number of those 
attending base chapels started to grow in the early 1970s.  For example, at one of the 
overseas bases in Greece in 1972-73, it was estimated that forty percent of those who 
attended the base chapel were from minority groups.  The same report indicates, 
                                                          
83 John Groh, Air Force Chaplains 1971-1980, (Washington D. C.: Chief of Air Force Chaplains 
Office, 1986), 555.  
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"Minorities were also heavily represented in the various choirs and in the leadership of 
the women's organizations."84  With the growing number of minorities attending base 
chapels, some African Americans among the minorities felt the need to have a worship 
service that resembled the worship style they were accustomed to back home.  For 
instance, what led to the chapel starting a Gospel service in Korea in 1974 were African 
Americans who "expressed concern at the inability of chapel services to meet their 
needs."85  Similar accounts occurred at locations throughout the Air Force.  In short, 
although base chapel programs offered different types of Protestant services at the time, 
there were no services that resembled the worship style of the African Americans who 
attended them.    
 With the Chief's office stressing the importance of ministering to minorities, 
African Americans especially, the Chaplain School at the time, incorporated "race 
relations classes" and seminars on the Black worship experience into its curriculum.  
This, according to Chaplain North, Jr., an African American instructor at the school, was              
"to stimulate awareness of the efforts toward broader cultural religious opportunities 
through the chapel program."86  In conjunction with these efforts, in 1973 Air Training 
Command (ATC) Chaplain's office, now Air Education and Training Command (AETC), 
initiated the Black Visitation Program.  This program mandated that four African 
American Chaplains visit ATC bases that did not have an African American chaplain on 
                                                          
84 Ibid., 555. 
 
85 Ibid., 559. 
 
86 Ibid., 558. 
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staff.  One of the main reasons for this venture was to assist chapel staff "in developing 
and operating a fully rounded program, relevant to the needs of all Air Force 
personnel."87   
 Another important factor that preceded the inception of Soul or Gospel services 
was Soul choirs (later called Gospel choirs) that had became very active and prevalent in 
chapel programs.  Stateside bases and bases overseas that were in close proximity to each 
other occasionally held Gospel concerts that attracted large crowds of people.  There 
were also Gospel music workshops that brought large numbers of African Americans 
together.  Minorities? presence in chapel programs and the increasing use of Soul choirs 
became the foundation for Gospel services.     
 As the need for a service that fully addressed the worship concerns of African 
Americans became more apparent, chaplains and others begin to start Gospel services at 
different installations.  Groh notes that Soul services and soul choirs started around the 
same time at many bases.  In some cases, the choir was formed first with the Soul service 
following shortly afterwards.88  Since Gospel services was an honest attempt to meet the 
worship needs of African Americans, often the responsibility to start such a service fell to 
an African American chaplain.  However, this was not always the case.  First, because of 
the limited number of African American chaplains, enlisted members, usually African 
American, had key roles in leading and assisting in Gospel services.  According to the 
Chaplain Service records,  
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 At Blytheville AFB the Gospel Hour celebrated its first anniversary in  
 FY 1972; it had its inception under the leadership of two ordained laymen,  
 TSgt. Aaron Jackson and TSgt. Jake Owens, then grew steadily and  
 eventually led to the formation of three choirs.89  
Reports like that were typical.  Local civilian ministers also played a role in starting or 
helping to start Soul services.  For example, at Tyndall AFB, a monthly Soul was 
conducted by a civilian minister (African American) in the local area.90  Second, 
chaplains other than African American, either started or led a Gospel service as directed 
by the senior installation chaplain.    
 The emergence of Gospel services spurred a larger attendance of African 
Americans in chapel worship services.  As Gospel services built momentum they grew in 
size and in contribution to the base chapel programs.  Bases that had a growing or large 
Gospel service did what they could to maintain it, although it was challenging when the 
Gospel service chaplain moved to the next duty station.  As with civilian churches, 
leadership transition in Gospel services in some instances disrupted the flow and created 
some challenges such as adjusting to the new pastor, decline in morale and attendance, or 
parishioners feeling neglected.  However, placing the right chaplain in the Gospel service 
was one of the earliest lessons learned by senior chaplains when it came to Gospel 
worship.  
 Since its inception, Gospel services have spread throughout the military to where 
most bases have a vibrant and thriving Gospel congregation.  The problem however, is 
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90 Ibid., 558. 
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that there are not enough chaplains of the Gospel tradition persuasion to fill the slots.  For 
this reason, some wing and senior chaplains are assigning chaplains that are not of the 
Gospel tradition to lead Gospel services.  On the other hand, some bases are using 
enlisted ministers, and in a few cases local civilian ministers, to lead their Gospel service.  
Accordingly, it is important that chaplains understand the Gospel style of worship so they 
can better meet the worship needs of Gospel congregations.   
The Question Of What Is A Gospel Service 
 As chaplains today seek to advance the United States Chaplain Corps' mission of 
providing for the spiritual needs of military members and their families, which includes 
leading worship in Gospel services, they are not all in agreement as to what is a Gospel 
service.  This was quite evident by the responses of the questionnaire participants when 
asked two very similar questions in regards to the Gospel service.  They were 
distinctively asked to describe a Gospel service, and lay leaders/parishioners-participants 
in another question, were asked to describe "their experience" in a Gospel service.  
Among the chaplains-participants, the majority of them described the Gospel service in 
terms of its worship style, stating it is from an African American tradition.  On the other 
hand, the majority of the lay leaders/parishioners-participants described the Gospel 
service as lively praise and worship.  Both groups gave other descriptions such as its 
gospel music and preaching style from the African American tradition, and its emphasis 
on the work of the Holy Spirit.   
 Similarly, the overwhelming response lay leaders/parishioners-participants 
described regarding "their experience" in Gospel services was the congregation's 
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participation in worship.  The next highest responses had to do with participants' overall 
experience in Gospel services in which they stated it was a rewarding and fulfilling 
experience.  The third highest responses concerned the worship environment, that it was a 
loving community with a family atmosphere.   
 In a third question, lay leaders/parishioners-participants were asked to give how 
the Gospel service is different and similar to other Protestant services.  A major 
difference was in its music and worship and worship environment. Gospel services are 
more participate-oriented.  There are generally more musical instruments, faster tempo 
and louder.  As to its similarities, it has many of the same liturgical elements as the other 
Protestant services such as songs, prayers, Scripture reading, sermon, communion, and so 
forth, it is just that their delivery is different.   
 These various responses are worth noting since they collectively portrait what the 
two groups of chaplains, lay leaders, and parishioners participants thought of Gospel 
services.  These findings are important for chaplains assigned to Gospel services who 
may not be very familiar with them.  This question of what is a Gospel service is further 
discussed in the common issues section of this primer.  In that section, this writer 
provides a working definition in response to the question: what is a Gospel service?  Base 
on data analysis findings, the different descriptions of what a Gospel service is 
necessitate the need to establish a working definition that would allow chaplains placed 
in Gospel services to have the same definition to guide and inform their ministry in the 
service.   
 
89  
  
 
 
 An Examination Of The Structure Of Gospel Services 
 Donald W. Stake notes that the order of worship in printed bulletins provide "a 
kind of road map for the journey of worship."91  Like a traveler go from one destination 
to another, the order of worship lets the gather community see the sequence of events and 
know the worship moves within the service.  When asked what are the negative aspects 
of Gospel services responders noted the lack of order in some Gospel services as one of 
the negatives.  Although it is not necessary to use printed bulletins, conducting worship in 
an orderly manner is important for it allows for a fuller worship experience.  The Apostle 
Paul warns, "But all things should be done decently and in order" (I Corinthians 14:40, 
NRSV).  This is especially true in relationship to corporate worship.   
 However, it should also be noted that Gospel services are not all the same 
structurally nor have the same theological and liturgical emphasis.  Several factors affect 
the structure and the community's experience of worship in Gospel services.  First, given 
the diverse theological, cultural, and denominational background of military chaplains, 
the various ways  Gospel services are organized, structured and led are influenced by the  
differences each chaplain brings to the worship experience.  Since each chaplain brings a 
unique composite of his/her gifts of grace, liturgical aptitude and ability to spiritually lead 
a flock, the way the service is structured often reflects the chaplain as the liturgical 
leader.        
                                                          
 91 Donald Wilson Stake, The ABCs of Worship: A Concise Dictionary (Louisville: Westminster 
John Knox Press, 1992), 32.  
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 In addition to the different structures used in Gospel services, there are also 
differences in worship emphasis and how worship is carried out in each Gospel 
community.  The chaplain and the lay leaders who assist in worship play a role in shaping 
the structure of worship in a given community.  The type of music (southern gospel, 
traditional and modern gospel, contemporary praise songs, etc.), the type of singers (song 
leader, praise team, gospel choir, soloists, music team, etc.), and the liturgical leadership 
role of the chaplain and lay leaders all impact the variances that exist in Gospel services.  
These variances, depending on their use and configuration, add to the overall flavor and 
emphasis of the service.  An example of this can be seen in services where the chaplain 
does most of the worship leading, as opposed to those where laity mainly leads.  Also, 
services where there is a variety of music and singers often affect the complexion of 
worship in the service.  Nevertheless, in spite of the different flavors and emphasis in 
Gospel worship, there are common threads that run through the service that congregants 
could easily recognize as a Gospel service.  Those common features based on data 
analysis findings are its style of music and worship, the use of a Gospel choir, a 
preaching style that resembles that of the African American church, emphasis on the 
work of the Holy Spirit, congregation participation and involvement, special events, and 
emphasis on the social dimension of congregational life.  F igure 5.1 below illustrates the 
different liturgical influences that impact the complexity of Gospel worship. 
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L iturgical Influences 
 
 
 
 
 
 
 
 
                            F igure 5.1 
  
1. When the Chaplain exercises liturgical leadership alone 
2. Chaplain and lay leaders share in the liturgical leadership 
3. Extent of how the Gospel choir is used in the service  
4. Use of a Praise Team and Gospel choir in the same service 
5. Different genres of music (traditional, modern, southern, contemporary 
gospel, Christian rap, etc.) 
6. Use of different song selections/special music (solos, duets, men, women, 
youth, children's choir)  
7. Use of the Arts in worship (miming, praise/liturgical dance, dramas/skits, 
illustrative sermons, etc.)92 
 
 The final factors that influence any current worship structure is the history of a 
given service and the preceding chaplain/s who have helped to shape it.  There is already 
a worship structure in place when a newly assigned chaplain takes the service.  This 
structure could date back for years depending on the predecessor.  Each chaplain must 
decide whether to keep the existing structure of worship or slowly make changes that 
                                                          
 92 These 7 points are based upon personal observation and experiences in the Gospel tradition.  
When the Chaplain 
Exercises Liturgical 
Leadership Alone 
Chaplain and Lay 
Leaders Share in the 
Liturgical Leadership 
Extent of How the 
Gospel Choir is Used in 
the Service 
Use of a Praise Team 
and Gospel Choir in the 
Same Service 
Different Genres of 
Music (Traditional, 
Modern, Southern, 
Contemporary Gospel, 
Christian Rap, Etc.) 
Use of Different Song 
Selections/Special 
Music (Solos, Duets, 
Men, Women, Youth, 
Children's Choir) Use of the Arts in 
Worship (Miming, 
Praise/Liturgical Dance, 
Dramas/Skits, 
Illustrative Sermons, 
Etc.) Gospel Service Variances 
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would be in the best interest of the congregation.  This area requires guidance from the 
Holy Spirit, wisdom, and buy-in from the movers and shakers in the service.  However, 
chaplains need to get the blessing of the Senior Protestant Chaplain and the support of the 
Gospel service leadership before implementing any changes.  It is worth considering why 
the structure is what it is in light of the chaplain/s and ministry team who preceded the 
new chaplain.          
 Having discussed the different structures and the theological and liturgical 
emphases that make each Gospel service unique, the orders of worship, provided below, 
are typical examples of how some services are structured.  Two of the examples are taken 
from Gospel services at oversea bases and two from stateside bases.  These samples show 
how Gospel services differ from base to base and from chaplain to chaplain.  To some 
degree, Gospel services take on the flavor of the chaplains who leads them.  Gospel 
services #1 and #2 are orders of worship from stateside bases and #3 and #4 are from 
overseas bases.   
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Gospel Service #1 O rder of Worship 
 
Gospel Service #2 O rder of Worship 
 
Prelude                                               Musician 
The Call to Worship                          Chaplain 
Invocation & Response                      Chaplain 
*The Hymn of Praise                           Hymnal 
Welcome & Announcements             Chaplain 
*Right Hand of Christian                   Chaplain  
            Fellowship 
Worship Through Giving                         Laity 
     *The Doxology                               Hymnal 
Pastoral Prayer & Alter Call              Chaplain 
Scripture Reading                                     Laity 
Worship Through Music             Gospel Choir  
Children's Time                                  Chaplain 
Sermon                                               Chaplain 
Invitation to Christian                        Chaplain 
          Discipleship 
*Closing Hymn                                    Hymnal 
*Benediction                                      Chaplain 
*Postlude                                            Musician 
 
* Congregation Please Stand 
Instrumental Prelude                    Musician 
*The Call to Worship                         Laity 
Choral Call to Worship          Gospel Choir 
*Invocation                                         Laity 
*Responsive Reading                         Laity 
*Congregational Hymn of Praise           All 
Announcements                                  Laity 
Recognition of Visitors                       Laity 
Fellowship/Selections                            All 
The Offering                                       Laity 
Offertory Hymn                    Gospel  Choir 
    Instrumental   
*Offertory Response                              All 
Hymn of Meditation              Gospel Choir 
    Instrumental        
Pastoral Prayer                                    Laity 
Dismissal of Children for Children's  
    Church 
Spiritual                                 Gospel Choir 
Scripture                                        Chaplain 
Sermon                                          Chaplain 
*Call to Discipleship/                   Chaplain 
   Response to the Word 
Hymn of Invitation               Gospel Choir/ 
                                               Congregation 
 
*Benediction                                 Chaplain 
*Instrumental Postlude                 Musician 
 
* Congregation Please Stand 
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Structural Observations  
 There are several observations worthy of consideration from the above orders of 
worship.  The first observation has to do with the roles chaplains and lay leaders play in 
leading worship in Gospel services, which usually last from 1 1/2 to 2 1/2 hours.  When 
lay leaders/parishioners-respondents were asked how long a Gospel service should last, 
50% of them mentioned it should last for an hour and a half to two hours.  Another 15% 
felt it should last from two hours to two and a half hours.  As the orders of worship 
indicate, the role chaplains play in leading worship various from chaplains taking on 
major roles to where lay leaders have a significant role in leading the service.  For 
Gospel Service #3 O rder of Worship Gospel Service #4 O rder of Worship 
Prelude                                          Musician 
Call to Worship                                   Laity 
*Processional                          Gospel Choir 
*Invocation                                          Laity 
Hymn of Praise                               Hymnal 
Announcements & Welcome              Laity 
Ministry of Music                   Gospel Choir 
Offering & Offertory Prayer               Laity 
*Doxology 
*Responsive Reading                          Laity 
Dismissal of Children 
Special Music            Gospel Choir or Solo 
Message                                         Chaplain 
Invitation to Discipleship              Chaplain 
*Benediction                                  Chaplain 
*Postlude                                       Musician 
 
* Congregation Please Stand 
 
Prelude                                          Musician 
*Opening Prayer                                 Laity 
*Songs of Praise                       Praise Team 
Welcome & Announcements              Laity 
Right Hand of Christian Fellowship 
Worship in Giving                               Laity 
*Doxology 
Scripture                                              Laity 
Pastoral Prayer                                     Laity 
Special Music                         Gospel Choir 
Dismissal of Children 
Message                                         Chaplain 
Hymn of Invitation                          Hymnal 
Altar Call                                       Chaplain 
*Closing Hymn                               Hymnal 
*Benediction                                  Chaplain 
*Postlude                                       Musician 
 
* Congregation Please Stand 
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instance, in service #1 the chaplain leads in most of the worship, whereas in services #3 
and 4, lay leaders share in leading most of the worship.  However, in all of the services, 
the chaplain delivers the sermon, leads the invitation to discipleship or altar call, and 
gives the benediction.   
 The second observation has to do with the role of the Gospel choir in the worship 
service.  In service #3, the choir is part of the processional leading in the opening song.  
In service #2, the choir leads the Choral Call to Worship and in the Offertory Hymn.  In 
all of the services, the choir presents a song selection/special music/spiritual before the 
delivery of the sermon.  The choir also leads in the closing hymn or the Hymn of 
Invitation, as in service #2.  One can see from the order of services that the Gospel choir 
plays an integral part in the worship experience of the congregation.               
  Another element worth noting is the use of children sermons in the service as 
shown in service #1, which is done by the chaplain preceding the delivery of the sermon.  
In services #2, 3, and 4 where there is no children-oriented sermon, the children are 
dismissed prior to the sermon for children's church.   
 A final observation is in regards to the use of a Praise Team, singing hymns, and 
standing during different times in the service.  In service #4, the Praise Team is used to 
lead the congregation in singing, whereas in service #3, it is the choir who leads the song 
service.  In some cases, a song leader leads the congregational singing.  Secondly, hymns 
are used in all of the services and are generally led by the choir or a song leader.  
Denominational hymnals such as The New National Baptist Hymnal, and occasionally, 
The Armed Forces Worship Book are used in Gospel worship.  Third, there are fixed 
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points in the service indicating the congregation to stand.  Standing at other times in the 
service as congregants feel moved upon by the Holy Spirit is common and even at times 
expected.  An element of Gospel worship that is not mentioned in sample orders of 
worship above is testimony service, which is explained in the following section.  F igure 
5.2 below captures the above observations. 
Four Structural Observations 
 1.  Liturgical Leadership Role of Chaplain and Lay Leaders  
 2.  Role of the Gospel Choir 
 3.  Children Sermon 
 4.  Other Observations (Praise Team, Singing Hymns, etc.) 
F igure 5.2 
An Explanation Of The Elements Of Gospel Worship 
  In Gospel worship, the order of worship is expanded and includes other elements 
such as a choir, praise team, altar call, testimonials occasionally, and additional songs.  
These elements along with the preaching and music style constitute Gospel worship.  
This section looks at the elements of Gospel worship sequentially to aid chaplains and 
worship leaders in designing and leading meaningful services for Gospel worshippers.  It 
is also intended to help liturgical leaders understand the sequence (the order in which 
they occur from the prelude to the postlude) and their theological/historical 
underpinnings.  F igure 5.3 encapsulates the elements of Gospel worship that is discussed.          
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Prelude
Processional
Call to Worship
Invocation
Testimonial
Ministry of G iving
Ministry of Music
Ministry of the Word & Sacraments
Ministry of the A rts
Invitation to Discipleship
Benediction
Postlude
                                                    
F igure 5.3 
The Prelude 
 The way in which the prelude is used in Christian worship varies across 
denominational lines.  The prelude is not a scheduled empty time in the service, nor is it a 
time to engage in conversation about the latest sporting events or gossip session.  The 
prelude marks the beginning of the worship service.  It is a time of preparation, a time to 
gather one's thoughts and center them upon God.   
 In some churches, the prelude consists of randomly selected instrumental pieces 
played at the beginning of the services to set a tone conducive to worship.  The right 
musical selections certainly have a way of creating a worshipful atmosphere.  In other 
churches, it is an opportunity for the musicians to rehearse the songs for the service and 
for the congregation to get a taste of what is to come.  In the dictionary Worship Music 
David C. Isele notes that some organists use this time "to set mode and pitch of music to 
E lements of Gospel 
Worship 
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be sung during worship."93  To go a step further, Pastor/author Donald Wilson Stake 
succinctly states the purpose of the prelude.  He writes, "It is not a performance of music 
for its own sake but serves to announce the gathering of the people into the fellowship of 
faith to be nourished and strengthened as Christ's servants and witnesses.94  Brad 
Berglund in the book Reinventing Sunday, offers the following suggestions to 
worshippers when they enter the sanctuary,  1) Once you enter the sanctuary, observe 
silence, 2) Pray for the people around you, and 3) Kneel in the presence of God.95 
 Thought should be given to what you want the prelude to look like.  What type of 
music played?  If a song, what type and by whom?  What if the congregation just does 
not seem to understand the purpose of the prelude?  There are teaching moments during 
the sermon or at other times in the service when the chaplain can educate the 
congregation on a particular aspect of worship to enhance their worship experience.   
The Processional 
 The processional is the entrance of the worship leaders, which include the Gospel 
choir, lay leaders, and chaplain.  In some traditions, it includes a cross and candles 
signifying the fact that we are following the Lord as we enter worship.96  To have a 
Gospel choir processional at the beginning of the service is part of the Gospel tradition; 
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however, it is common to have the choir already in place or march up from their pews 
later in the service.  In such processional, the chaplain and lay ministers are at the back of 
the procession.  The processional song may vary in tempo and should include a song 
appropriate to the opening of a service.  In services in which a choir processional takes 
place, it usually occurs before or the Call to Worship and invocation or immediately 
following them.   
Call to Worship 
 The Call to Worship is a summons or invitation at the beginning of the service to 
the gathered people of God to worship and praise the Lord.  The call to worship can be in 
several forms.  First, it can as simple as quoting a verse or verses of Scripture.  When 
Scripture is used, it is taken as a summons by God for the people to worship.  It is God 
who is doing the calling not humankind.97  The Psalmist declared, "I was glad when they 
said to me, let us go to the house of the LORD" (Psalm 122:1, NRSV).   Psalm 100 and 
150 are excellent passages for a call to worship.  There are many others passages of 
course.  Many hymnals also have calls to worship printed in them.     
 Secondly, this summon can be sung with the congregation joining in the singing.  
When sung it is similar to the introit which is a sung call to worship.  When the call to 
worship is sung in many Protestant traditions, it is a short choral.  The third form of the 
call to worship is a responsive reading.  This is when Scripture is read as a dialogue 
between the worship leader and congregation.  Stake asserts, "This dialogue involves the 
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congregation in responding to God's call immediately and acknowledges the community 
that is established by God's call."98    
 The chaplain can designate a lay leader to give the call to worship, which is 
common in Gospel services.  This allows for lay involvement and gives them a sense of 
ownership.  However, before allowing a lay leader to give the call to worship, the 
chaplain should provide clear guidelines on what is expected, some training, and answer 
any questions or concern of the lay leader.    
Invocation 
 The term invocation (epiclesis) in the technical sense refers to invoking the Holy 
Spirit into the service.  In some traditions it is a prayer for consecrating the bread and 
drink during Communion.  When referring to the prayer at the beginning of the service as 
an invocation can sound contradictory God's word which tells us "For where two or three 
gathered together in My name, there am I in the midst of them" (Matthew 18:20, KJV).  
The Scripture also declares that God dwells in the midst of praise.  If God is already 
present in the service, there is no need to invoke His presence.  Therefore, it is more 
accurate to refer to the invocation as the "opening prayer" during a worship service.  For 
non-religious occasions, the term invocation is more fitting.  Having said this, however, 
Stake cautions about giving invocations at non-religious functions.  He warns,     
"Invocations may be appropriate at civil or secular meetings where people gather on their 
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own initiative rather than God's, the problem is that in some cases it may appear that you 
are sanctifying whatever happens there."99    
 Unfortunately, this researcher has been in services where the opening prayer was 
too long and drastically missed the point.  The opening prayer should be brief.  It should 
also include acknowledging God's presence and asking Him to open our hearts, making 
us responsive to His Spirit, preached Word, and activity in the service.100  The opening 
prayer in Gospel services is given by the chaplain, but more often by a lay minister.   
Testimonials  
 Although testimony services are not as prevalent as they were years ago, they 
have not gone away.  In fact, according to our findings, using the scale "very important, 
less important, not important," 4 of 30 participants felt that testimonials were "not 
important" in Gospel worship services.  Fifteen felt that it was "less important," and 11 
felt that was "very important."  Of those 11 who felt that it was "very important," only 2 
of them were chaplain-respondents.  This indicates that lay leaders/parishioners look 
more favorable upon testimony than chaplain-respondents do.  Moreover, testimony was 
one of the worship elements that respondents said distinguished Gospel services from 
other Protestant services.  
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 Author and theologian Robert M. Franklin explains that testifying is a "means of 
expressing internal concerns in a public forum."101  Maynard-Reid states that testimony is 
the time "used to articulate the trials and tribulations worshipers are undergoing."102  The 
giving of testimony in Gospel services still exists but is not as common now days.  
Testimonials usually occur early in the service, often before or after the song service.  
Perhaps the reason testimonials are not as common is that worship services do not last as 
long as they did in previous years.  Another reason is people have abused and misused 
this important element of worship.  Testimonial is not a time to show-off or draw 
attention to oneself; but rather, it is declaring God's goodness in the congregation of His 
people.  This is seen numerous places in Scripture.  For instance, Psalm 107:2 says, "Let 
the redeemed of the LORD say so, whom He has redeemed from the hand of the enemy" 
(NKJV).  In addition, similar verses can be seen in Psalm 9:11 and 22:22.  Revelations 
12:11 states, "And they overcame him by the blood of the Lamb and by the word of their 
testimony, and they did not love their lives to the death" (NKJV).  Although 
hermeneutically and contextually the use of these passages in relation to testifying is 
questionable, they are often referenced regarding the use of testimonials in worship. 
   Franklin outlines five basic elements of testifying and they are as follows:  (1) an 
opening comment expressing respect to God and the community elders; (2) a declaration 
of one's current upright spiritual condition; (3) an account of the trials, temptations, and 
tribulations endured in the past; (4) words of gratitude for one's current victorious state; 
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and (5) a solicitation of the prayers and support of the congregation.103  These elements, 
as mentioned by Franklin, usually occur in the order he gives them.    
 Understanding the use of testimonials and setting guidelines regarding how they 
are incorporated into the service should be given consideration.  Chaplains who are not 
familiar with testimonials in worship may not take it very serious, but some Gospel 
congregants  look forward to publically sharing what God has done and is doing in their 
lives.  Below are things to consider when having testimonials.    
                                      The Four " Shoulds "  of Testimonials    
 1. Testimonials should be brief.  This is not an occasion to tell one's  
                entire history.   
 2. Testimonials should glorify God.  It is not a time to glorify Satan  
                 and speak of defeat and discouragement.   
 3. Testimonials should build faith.  Faith should radiate from the person  
                giving the testimony, sharing what God can and has done in their lives. 
 4. Testimonials should edify the church.  If the testimony is not building  
                up believers, it should not be given.  It is not a gripping session or  
                pity-party, nor is it a time to put one's personal business out public. 
Table 5.4 
 When it comes to incorporating testimonials into the service, one way is to 
designate congregation members in advance and give them guidance on how to share 
their testimony such as "the four 'shoulds' of testimonials" mentioned above.  Another 
way to is to announce to the congregation if there are any members who have a testimony 
they would like to share.  You would need to mention the number of testimonies (no 
more than three) and encourage them to be brief.  When allowing for testimonials, there 
is always a risk of someone going over the allotted time.  However, the benefits, in many 
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cases, outweigh the risks.  Those who appreciate testimony service usually are blessed 
when it is incorporated into the worship experience.   
Ministry of Giving 
 Giving is a part of Christian worship.  As with Christianity as a whole, the 
ministry of giving is based on stewardship and obedience as taught in Scripture.  We give 
because God has given to us.  As Christians, we know that we can never "out give" God 
no matter how hard we try.  This being the case, giving in many Gospel services is a 
celebratory act.  Saint Paul's admonition to give cheerfully is taken literally and seriously 
by many Gospel congregations (see Second Corinthians 9:7).  Many congregation 
members give their tithes and offering to the ministry of the base chapel.    
 How offerings are received varies in Gospel services.  This segment of the service 
is usually led by a lay minister and assisted by ushers who typically have a strong 
presence in the service.  In rare occasions, will the chaplain lead in collecting the 
offering.  This is a wonderful opportunity for laity to take some ownership in the service.  
Since there are usually several lay ministers in the service, it would be wise on the 
chaplain's part to utilize them as often as possible.  During the offering part of the 
service, a lay minister generally shares a brief Scripture reading relevant to giving (such 
as Malachi 3:8-10; Luke 6:38; or Acts 20:35) and a few words of exhortation.  Then the 
service is turned over to the ushers who direct the congregation in receiving the offering.  
In some congregations, the ushers stand up front and have the congregants march around 
to give their offering.  In other congregations, the offering trays or baskets are passed 
around to the congregants.  Both ways are common.  Musical selection is an important 
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part of this portion of the service.  Usually fast tempo music is played.  This is a time 
where a solo or a selection from the Gospel choir is used.  It is not uncommon for a song 
of a contemporary Gospel artist's CD to be played during this time in the service.    
 Once the offering is collected, the lay minister does the offertory.  This is where 
the lay minister faces the cross (if one is hanging from the area behind the altar) with the 
offering trays or baskets/or trays lifted up and says a prayer.  Although this act is referred 
to as the offertory, technically speaking, the offertory has to do with the presentation of 
the bread and drink during Holy Communion.  Following the offertory is the doxology, a 
musical selection that praises God such as "Praise God, From Whom All Blessings 
Flow."  Many hymnals provide doxologies that can be used at this point in the service. 
 Utilizing laity in this part of the service, and in general, is usually a wise move by 
the chaplain for several reasons.  For one, many hands make a light load.  With the 
increasing responsibilities chaplains have, delegating some of the liturgical leadership to 
lay ministers can relieve chaplains of some of the burden of leading a Gospel 
congregation.  Secondly, the saying "an idol mind is the devil's workshop" has a ring of 
truth that can be applied to the non-involvement of lay ministers in the service.  Laity 
ownership and involvement are often indications of a vibrant Gospel service.  
 Ministry of Music  
 The ministry of music plays an important role in Gospel services and usually 
involves a number of people such as the choir director, music coordinator, musicians and 
singers in the service.  Music has a special place in most people's heart, especially so with 
Gospel congregations.  Findings from the questionnaires used in this research confirm the 
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prominence of Gospel music in meeting the worship needs of the members.  Music 
touches people in ways that often moves them closer to God and prepares the heart to 
welcome God's presence.  Gospel choirs, praise teams, and individual musical selections 
(solos) are the main providers of worship music in Gospel services.  However, this is not 
to overlook the significance of congregational singing, since Gospel congregations are 
generally participant orientated in singing praises to the Lord.  Therefore, understanding 
the role of music and the groups/individuals who provide it can help chaplains see the 
importance of engaging, encouraging, and supporting this important ministry.  This 
section is not intended to give a historical account of the evolution of music as it relates 
to the African American church; rather, it is to provide a framework the help chaplains 
lead effectively in this area.  
 When it comes to the ministry of music in the Gospel service, this is not an area 
that the chaplain should take a "hands-off" approach, although he or she may strongly 
desire to do so.  Because of the dynamics inherent in the music ministry in general, and in 
the Gospel service in particular, it would be wise to engage and develop close 
relationships with the music leadership of the congregation.  Although many chaplains 
have minimal training in church music, if any, this should not be the reason for not 
providing the kind of leadership and guidance necessary to ensure that the songs selected 
and music played meet the needs of the congregation, is in good taste, and most 
importantly, glorifies the Lord.  The chaplain expertise is important in this area when it 
comes to bringing a sound theological perspective of how music was used in Scripture 
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and how it should be used in the contemporary church.  Highlighting the importance of 
pastoral leadership in this area, J. Wendell Mapson writes:   
 Just as people join the church for different reasons, they also join the choirs  
 for different reasons, and their purposes and goals may be totally different  
 from the stated ministry of the church.  It is possible to be a member of a  
 choir without being connected theologically to the body of Christ.104 
For the reasons just mentioned, the need for the chaplain involvement and theological 
expertise is important to the music ministry as well as the spiritual growth of the 
individual members of the congregation.   
Gospel Choirs 
 Gospel choirs are common and play a significant role in Gospel worship services.  
When survey respondents were asked to rate whether the gospel choir was "very 
important, less important, not important" in Gospel worship services, 24 of 30 said that it 
was "very important."  The remaining 6 felt it was "less important."  No one indicated it 
was "not important" to the worship service.  This strong appreciation of gospel choirs is 
evident in many Gospel services across the Air Force.   
 One of the distinguishing marks of the gospel style of worship is the use of the 
choir in leading the congregation in the worship and praise of God.  Concerning the 
choir's prominence, Abbington writes, "In the African American church, no group or 
organization is more visible and audible than the choir."105 Although the choir plays a 
major role in African American churches, the New Testament has no reference of a choir 
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used in worship.  The Old Testament has a number of references.  For instance, the book 
of Second Chronicles states,   
 Indeed it came to pass, when the trumpeters and singers were as one, to make  
 one sound to be heard in praising and thanking the LORD, and when they lifted  
 up their voice with the trumpets and cymbals and instruments of music, and  
 praised the LORD, saying:  ?For He is good, for His mercy endures ?????????? 
 that the house, the house of the LORD, was filled with a cloud, so that the priests  
 could not continue ministering because of the cloud; for the glory of the LORD  
 filled the house of God.106  
Although the use choirs in worship goes back to the Old Testament, it was particularly 
during the Reformation period that Lutheran, and other Reformed traditions used choirs 
in their worship services.107  Architecturally, the space the choir occupied in the service 
varied over time and with different traditions, ranging from behind the congregation's 
view, to in a divided chancel area, and to a central area behind the pulpit facing the 
congregation.  However, it was not until after the Civil War that African American 
churches started using choirs.  Later, as choirs became more popular, they began to use 
choir robes and started venturing into the community, singing at churches in the area in 
concerts, choir anniversaries, and other special occasions.  It was not unusual for 
members to more faithful to the choir than to the overall ministry of the church.108 
 The choir served three primary functions in the church, according to Mapson.  
First, the choir was used to speak to God for the congregation.  This required the best of 
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singers.  Choir rehearsal prepared the singers/musicians for the songs for the upcoming 
Sunday/s.  The choir as well as the entire congregation looked forward to Sunday.  Their 
anticipation was a reflection of the meaning church had upon and in their community.  In 
fact, it is the most important institution within the African American community.  
Second, the choir spoke with the congregation.  The purpose of having a choir was not to 
limit congregational singing and involvement to a selected group of people.  One of the 
choir's functions was to enhance congregational participation by leading the congregation 
in the singing of praise to God.  Third, the choir spoke to the congregation.  The songs 
and the spirit in which they were song ministered to the congregation.  The music 
allowed the congregants to open up to the presence of God in their midst, and when they 
did, something happened inside of them.  Healing, transformation, deliverance, 
encouragement, and miraculous things happened during the service because the choir was 
speaking to the congregation.109  
Praise Teams 
 Although praise teams emerged out of the contemporary Christian movement, 
they are becoming more common in Gospel services and are generally used in 
combination with the Gospel choir.  However, it should be noted that praise teams have 
in rare cases replaced the Gospel choir at some bases.  This is usually because of 
available talent and size of the Gospel congregation.  Whereas the choir may process into 
the sanctuary, leading in the opening song, singing two selections before the sermon, and 
leading in the closing song or hymn, the praise team covers the song devotional part of 
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the service, which usually consists of three songs.  Having a praise team, in conjunction 
with a Gospel choir, participate in leading the congregation in singing and praising God 
is what this researcher prefers.  It is an excellent way to engage more members in leading 
roles in the worship service.  In addition, it encourages spiritual growth and maturity on 
behalf of the singers and worshippers.  Third, it adds to the variety of music and songs 
offered in the worship service; for variety is the spices that often enhances the worship 
experience.    
Special Musical Selection 
 When it comes to musical selections in the Gospel service think of variety.  
Although the choir plays a critical role in worship, the role of the Praise Team in Gospel 
services is gaining ground.  Take advantage of the talented singers in the congregation.  
Some of them of course are "diamonds in the rough," yet others stand out, but are waiting 
to be asked to assist.  Individuals such as soloists and groups of individual such as duets, 
women, men, youth, and children choirs contribute tremendously to the rich worship 
experience of Gospel services.  It is a good idea to occasionally have individual 
congregation members or visiting singers present a solo periodically.  Although the solo 
is usually a gospel song, it does not have to be all the time.  It is also a good idea to 
regularly use the different choirs, if you have more than one.  For example, use the men's 
choir for men's Sunday and the youth choir for Youth Sunday, etc.   
Practical Implication 
 What should the chaplain be concerned about when it comes to music in the 
Gospel service?  Just as the civilian pastor provides the overall leadership in the local 
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church organizationally and ecclesiastically, so does the chaplain in Gospel services.  As 
mentioned earlier, although this is an area, which some pastors and chaplains evade for 
various reasons such as the lack training in church music, it often needs their attention 
and pastoral guidance if they are to have meaningful worship experiences.  Second, it is 
essential that the chaplain understands the importance of music in African American 
worship.  The choir, musical instrumentation, and singing are all a huge part of worship 
in Gospel services and need to be huge to the chaplain.  The chaplain simply cannot be 
indifferent in this area.  If so, it would be recognized a mile away.  Third, since there are 
different styles of gospel music such as gospel music blended with rhythm and blues, 
gospel hip-hop (rap), Christian southern or country music, it is incumbent upon the 
chaplain and/or worship planners/leaders to ensure that only music that moves the 
congregation in the praise of God is encouraged.  The litmus test is whether the 
congregation is moved to worship and praise God, or is being merely entertained.  
Unfortunately, there is a segment of gospel music that is self-centered, performance-
based, lacking theologically and simply out-of-sync with the historical gospel tradition.  
 Fourth, the chaplain's schedule is often busy as it is, time should be taken occasionally to 
attend choir rehearsals and other ministries of the Gospel service.  This could encourage 
the chaplain as well as the choir and other members of the congregation.  Sometimes, 
unfortunately, the lack of the chaplain's presence is taken to mean the chaplain does not 
care. More than merely attending choir rehearsals and possibly encourage some by your 
presence, evaluating the music ministry in the service can help the chaplain determine 
what are the areas lacking and need his/her response.  It may be incorporating the stories 
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behind the hymns they sing or teaching on the role of music in the church or teaching on 
how to respond to God's presence in the service and in their lives.  Last, since one of the 
responsibilities of the Gospel service chaplain is to oversee the music ministry in the 
service, this requires that the chaplain approach the music ministry as such, as one of the 
ministries of the chapel.  Since music is an important element in African American 
worship, it demands the seriousness and attentive effort of the chaplain, even at high 
tempo instillations.  
Ministry of the Arts 
 The use of the arts in worship is common practice in many Gospel services.  Arts 
in worship is divided in the 3 parts:  (1) arts that we hear (music), (2) arts that we see 
(visual arts), and (3) arts that involve hearing and seeing (drama, dance, mime, etc.).110 
Praise dance, drama, mime, and dramatic illustrations are expressions of worship that 
occur in Gospel services.  The goal here is not to give a definition and discussion of what 
arts are and how they are used, but rather to simply let chaplains know that these and 
others forms of worship are used in the worship and praise of God in Gospel services.  
The chaplain, as worship leader and pastor, needs to be open and aware of how the 
Christian message is communicated on different levels when it comes to the arts.  
Whereas music and the preached word may affect congregants in a particular way, the 
arts may affect those same individuals in a very different way.  The chaplain's 
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responsibility in this area is to ensure that the artists and worshippers' presentations are of 
good taste and appropriate for public worship.   
Call and Response  
 Because of the vibrant and participatory nature of Gospel worship, worshipers 
express their love to God in a variety of ways.  It is commonplace to hear shouts of 
praises, hallelujahs, amens, congregants standing, hands clapping or raised, or even 
dancing as worshipers are moved upon by the Holy Spirit.  Maynard-Reid writes, "Verbal 
and nonverbal, formal and nonformal responses in African-American worship are as 
natural as breathing."111  It should be noted that "call and response" is what takes place 
when congregants whether verbal (shouts of praise and amens) or nonverbal (standing, 
hand clapping) respond to the singing, preaching, and/or other elements through which 
God's Spirit moves in worship.  Melva Wilson Costen writes, "Shouting is experienced 
when the Holy Spirit fills and empowers the worshipers so that they are unable to remain 
still.  Shouting is one way that a person responds to the encounter and movement of the 
Holy Spirit in worship."112   
 In call and response, the call is from the person/s who initiates the action in 
worship and the response comes from the congregation.  All of the worship elements 
whether singing or preaching are an invitation to worship God.  This invitation rings clear 
in Psalm 100.  Note the action: make, know, enter, and give thanks.   
 Make a joyful noise to the LORD, all the earth.  Worship the LORD  
 with gladness; into his presence with singing.  Know that the LORD 
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  is God.  It is he that made us, and we are his; we are his people, and  
 the sheep of his pasture.  Enter his gates with thanksgiving, and his  
 courts with praise.  Give thanks to him, bless his name.  For the  
 LORD is good; his steadfast love endures forever, and his faithfulness  
 to all generations (NRSV). 
 It should also be mentioned that shouting and other expressions are common 
occurrences in African American churches that go back to its African origin.  Robert 
Franklin maintains that shouting and other responses typically seen in African American 
churches are "cathartic expressivism."  Speaking of shouting, Franklin asserts, "This 
liturgical accommodation to the worshipers' need and desire to encounter the holy in this 
personal, embodied manner encourages the release of powerful energies which might 
otherwise be suppressed to the detriment of the person."113 
 As in other traditions, the Gospel service liturgy is the work of the people.  
Chaplains of other traditions assigned to the Gospel service should not be surprised, and 
definitely should not discourage the congregants, when they see such responses.  Given 
the emphasis that many Gospel service members place on the Holy Spirit many of them 
come to church expecting a move of the Spirit.  The congregation members say "We had 
church today!" they mean something happened in worship that affected them spiritually 
and/or emotionally.  Since shouting and other responses are typical to Gospel worship, 
the chaplain's role is to ensure that worship is done decently and in order.  Chaplains 
should also keep in mind that verbal and non-verbal responses as mentioned above are 
appropriate responses in Gospel services.   
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Ministry of the Word 
 The preaching event, the proclamation of the Word of God, is the most important 
element in Gospel worship services.  This was confirmed in the survey findings.  
Participants were asked to rate 18 elements/areas in Gospel worship on the bases of being 
"very important, less important, or not important."  Preaching was the only element in 
which all participants rated it "very important."  This certainly shows the importance, 
from the 30 respondents' perspective, of preaching in Gospel congregations compared to 
the other elements in the service.  Theologically speaking, the ministry of music should 
prepare the hearts of the congregation for the declaration of God's Word.  Although the 
pulpit is located to the side of the platform in the chapel, it is in the center of the platform 
in many Protestant churches.  Architecturally, this is understood to indicate the centrality 
of the preached Word in the worship experience of certain traditions, the Gospel tradition 
being one.  Since prominence is placed on the preaching, chaplains do not need to change 
their approach totally, but they may need to deliver their sermons energetically.  
Highlighting the power of the preached Word, McKinney asserts, "Preaching is an 
experimental encounter that connects a community of believers to Christ."114 
   What are the characteristics of African American preaching?  The answer to this 
question varies among theologians.  For instance, McClain discusses 10 characteristics 
observed in African American preaching that is worthy of consideration.  This does not 
mean that chaplains whose preaching style fits better in Traditional or Liturgical services 
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cannot succeed in a Gospel service.  However, it may mean making slight adjustments in 
one's delivery and in the way he or she prepares sermons.  According to McClain, the 
characteristics of African American preaching are: 1) It is biblical.  Texts of Old 
Testament stories are commonly preached.  2) It is prophetic rather than pastoral.  3) It is 
poetic rather than logical.  4) It is dialogical.  5) It is didactic and inspiring.  6) It is 
declarative rather than suggestive.  7) It is slow and gradually builds up.  8) It includes a 
dramatic pause.  9) It is expected to relate to life and the experiences of the congregation.  
10) It contains an element of hope and optimism.115   
 On the other hand, theologians such as Henry Mitchell, Cleophus LaRue, and 
Evans Crawford, point out similar and different characteristics.  For instance, for 
Mitchell, these characteristics are the use of mannerisms, tone, rhythm, call and response, 
repetition, role playing, storytelling, subjectivity, rhetorical flair, slow delivery, 
aphorisms and hesitation.116  LaRue mentions that the characteristics of African 
American preaching consist of strong biblical content, creative uses of language, appeal 
to emotions, and ministerial authority.117  Crawford, in his book The Hum, focuses on the 
preacher's "homiletical musicality," which includes call and response, timing, pause, 
                                                                                                                                                                             
114 McKinney, 72. 
 
115 McClain, 62-69. 
 
 116 Henry Mitchell, Black Preaching: The Recovery of a Powerful Art (Nashville: Abingdon Press, 
1991), 89-99.       
 
 117 Cleophus LaRue, The Heart of Black Preaching (Louisville: Westminster John Knox Press, 
2000), 9-12. 
 
117  
  
 
 
inflection, and pace as characteristics of African American preaching.118  This lengthy list 
of characteristics shows the richness and diversity of African American preaching. 
  As to the length of the sermon, it varies from Gospel service to Gospel service.  
In services that are an hour and a half, 25-minutes is ample time for the sermon.  
However, for longer services such as two to two and a half hours services, 40 minutes for 
the sermon would not be too long.  The bottle line is that the chaplain should be aware of 
the sermon's length and the cues congregation members give when the sermon is too 
long.  When members look disengaged in the sermon and no longer responding with 
"amens" is a good indication to begin closing the sermon.  Although the anticipation for 
the sermon is high in many Gospel services, the sermon's length should still be 
continually evaluated.   
 As with preaching, the chaplain as preacher plays an important role in Gospel 
services.  The emphasis on the preacher's role as pivotal is rooted in African American 
history.119  This is why in many cases the preacher can speak with greater authority than 
typically seen in other traditions.  In this regards, LaRue writes, "African American 
congregations view their preachers as special representatives of God, or even more, as 
manifestations of the divine presence and thus worthy of great reverence and 
admiration."120  Similar dynamics regarding the chaplain's role are typical of Gospel 
congregations.  
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 Finally, this perhaps is understood in many cases, but preaching the Word is a 
ministry and the chaplain should place high priority on preparation.  As a ministry, it 
requires a diligence in searching the Scriptures to gather and formulate sermonic 
thoughts.  Ministry of the Word suggests prayer and spiritual sensitivity as critical 
components in the preparation process.  If the message is to reach not just the mind but 
heart, it has to be a message born and delivered in prayer.  It should be kept in the mind 
that the preached Word is a medium through which God transforms the heart of His 
people through the power of the Holy Spirit.  The words of Berglund are worth 
consideration.  He writes the following: "Preaching is an awesome responsibility and a 
privilege.  Discerning the meaning of a text and applying that meaning to life can be one 
of the most fulfilling parts of ministry.  However, preaching can also be one of the 
deadliest parts of worship."121  This is to emphasis that the proclamation of God's word 
brings life to the people of God.  For additional information on African American 
preaching consult Dr. Dale Andrews' book Practical Theology for Black Churches and 
the other resources listed in the footnotes.    
Ministry of the Sacraments 
 The ministry of the sacraments in Protestant churches/chapel services varies 
theologically in both belief and practice.  Since Gospel service chaplains are ordained 
ministers of different Protestant denominations, many of them represent different views 
concerning the sacraments.  However, there are some Gospel service chaplains who are 
of denominations that do not subscribe to the sacraments, but instead, adhere to 
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"ordinances" which are services proscribed by their ecclesiastical body.  Sacramental 
chaplains hold to communion and baptism as the two sacraments.  Non-sacramental 
chaplains, on the other hand, observe communion, baptism, and in some cases, foot-
washing as ordinances.  Given these different theological perspectives, some chaplains 
may consider adjusting how they administer the sacraments/ordinances in the Gospel 
service, which tends to be non-sacramental and non-liturgical in its worship style.   
 The different theological understanding of the sacraments/ordinances, 
Communion in particular, is underscored by the very terms commonly used in the 
Christian community.  Communion, for instance, is referred to as the Lord's Supper, the 
Lord's Table, Holy Communion, Breaking of Bread, and the Eucharist.  Each of these 
terms emphasizes different aspects of communion.  For example, Communion or Holy 
Communion refers to the believer's relationship to Christ and fellowship with one 
another.  Eucharist means "thanksgiving" and refers to the joy and celebration of 
Communion.  The theological basis for Communion and baptism is that they were 
commanded by Christ (Matthew 26:26-28; Mark 14:22-25; Luke 22:14-23; I Corinthians 
11:23-25; and Matthews 28:19-20).122 
 Since there are differences in how chaplains and parishioners understand 
Communion and baptism, discussing them have the potential of causing debate, and 
sometimes, criticism or angry feelings.  Furthermore, given the interdenominational and 
multicultural nature of Gospel services, diverse attitudes and viewpoints are inevitable. 
For instance, Communion is observed on the first Sunday of the month in Gospel 
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services.  Moving Communion to an every Sunday celebration would more than likely 
create problems, especially among those who feel that Communion taken too frequently 
somehow lessons its importance.  In addition, conducting baptism ceremonies other than 
baptism by immersion in Gospel services, would likely cause problems as well.  Whereas 
Communion is celebrated once a month, baptism is observed monthly, quarterly, or on a 
by requested basis.  In short, to eliminate some of the problems surrounding these two 
sacraments/ordinances usually requires consulting with lay leaders and other key 
members in the service to get the overall congregation's theological pause on these 
important elements.   
The Invitation to Discipleship/Altar Call 
 The invitation to discipleship or altar call occurs immediately following the 
sermon as a response to the proclamation of the Word of God.  The theological 
underpinning of the invitation is based on the invitations Jesus extended to His disciples.  
Numerous instances have been recorded in the gospels where Jesus says, "come."  One 
such passage is Matthew 11:28 where Jesus declared, "Come to Me, all you who labor 
and are heavy laden, and I will give you rest" (NKJV).  In Revelation 3:20, Christ is 
portrayed as the seeking Savior who stands at the door of our heart.  The writer declares, 
"Behold, I stand at the door and knock.  If anyone hears My voice and opens the door, I 
will come in to him and dine with him, and he with Me" (NKJV).  Christ knocks at the 
heart's door from the opening prayer to the benediction.  With the centrality of the 
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Preached Word in Gospel worship, it is fitting that an invitation would be extended to the 
congregants.     
 The invitation to discipleship is done according to one's denominational 
background and/or exposure to and experience in worship services where it was part of 
the liturgy.  Since it follows the sermon, congregation members are asked to come 
forward for a time of prayer and consecration.  Some chaplains are unfamiliar with the 
"how to" of conducting an invitation to discipleship.  Yet in most Gospel services, an 
invitation is expected since it is a central part of the liturgy and theology.     
 The purpose of the invitation to discipleship is to allow congregation members 
and visitors to respond to felt needs in their lives.  For some, this may be the need for 
salvation while for others it may be a personal situation or for someone they know who 
needs prayer.  It is in these three categories that the invitation can be presented.  Since the 
invitation follows the sermon, it is generally thematically connected to the message, 
which serves as a springboard.  To effectively link the invitation to the sermon requires 
creativity and some practice.   
 Although the invitation to discipleship involves extending the opportunity for 
respondents outside the body of Christ to follow Christ in discipleship, for those in the 
body to rededicate their lives to Christ, and for miscellaneous requests for prayer for 
either themselves or others, such an approach is not set in stone.  However, what is most 
important is that as the chaplain flows with the Holy Spirit, the invitation to the altar 
becomes a place of commitment, dedication, decision, resolution, and peace.  It 
complements the sermon.   
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  An effective invitation requires the assistance of lay leaders as altar workers.  
With people gathered at the altar (at the front of the chapel) with various needs and 
requests, altar workers are needed to assist the chaplain in ministering to those who have 
come forward.  With altar workers, comes the need for training and equipping laity in this 
aspect of the service to ensure the invitation is carried out in an organized fashion.  An 
excellent resource is a book by Rodney Lynch entitled, "Altar Work 101."123 
The Benediction 
 The word "benediction" means to speak well of.  As it is given at the end of 
worship it can be used as a charge or departing blessing upon the people or as both.  
When used as a charge or commission, the congregation is sent forth to love and serve 
the Lord in the world.  Congregants are encouraged to live out their faith as God's people 
outside the four walls of the church or chapel.  When used as a blessing, the people are 
reminded of the power of the Holy Spirit who goes with and before them, empowering 
them for service in the world.124  Dr. Ruth Duck shares the following quote to summarize 
the purpose of the benediction.  Quoting Dr. Horace Allen, she writes:   
 All that has happened in the assembly by way of praise, confession,  
 proclamation, prayer, and thanksgiving is now, in the final moments  
 of worship, directed toward daily praise and dedicated obedience in  
 the common life.125  
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The words used to send the people forth are generally a Scripture such as Numbers 6:23-
27 or II Corinthians 13:13.126  Hymnals and books of worship also have benedictions in 
them.  The benediction can also be the creative composition of the chaplain or minister. 
 The benediction is usually given by the person who delivered the sermon, which 
in most cases is the chaplain.  Towards the end of the closing hymn or song, the chaplain 
with (and sometimes without) the lay ministers in the pulpit form a recessional line and 
walk down the center aisle to the entrance of the chapel.  From the entrance, the chaplain 
or speaker for the service gives the benediction.  This allows the chaplain to be in place to 
meet and greet worshippers as they leave.  In some cases, this is the second of two 
opportunities the chaplain gets to meet the guest congregants if they are new to the 
service.  The other time is during the passing of the peace.  Odd as it may seem, as 
congregation members are leaving they sometime request to be included on the chaplain's 
schedule for counseling, or to meet with the chaplain regarding any concern they would 
like to discuss.    
Postlude  
 After the benediction is pronounce, musicians continue to play for a few minutes 
as congregants leave the sanctuary or chapel.  The music could be the closing hymn, 
song, or upbeat music selected by the musician.  It is as Stake states, the "musical 
accompaniment to the exit dance of the people."127  As the benediction sends the people 
forth, the postlude encourages their going forth into the world to love and serve God.  
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The Challenges Of Leading Gospel Services  
 Gospel services present unique challenges for chaplains who are called upon to 
lead them.  When asked about the challenges they have faced or currently facing in 
leading Gospel services, participant (12 chaplains) responses fell into 14 categorized 
themes as outlined in Table 5.5.  The items are not arranged in order of importance.  
Chaplain-participants vary in their experience in leading Gospel services from 1 to 5 
times.  
1) Handling the demands of Shepherding  8) Handling personality conflicts of  
    congregants 
2) Helping congregation understand  
    difference between chapel and local  
    church 
9) Replacing a chaplain who was  
    dismissed for infidelity  
3) Knowing the mission 10) Ensure service starts promptly 
4) Knowing boss' expectation 11) Ensure service has qualified musicians  
5) Holding lay leaders accountable 12) Advocate for appropriate budget 
6) Training Laity 13) Keeping a God-neighbor focused   
      message 
7) Worshiping in a setting that is unfamiliar 
    and uncomfortable 
14) Making the mistake of trying to satisfy 
      everyone's needs and concerns 
Table 5.5 
 Based on this researcher's observation, there are other challenges in leading 
Gospel services in addition to those listed in Table 5.5. Those challenges are: (1) 
Parishioners expect chaplain to be involved in the various ministries of the service, not 
just show up and preach (2) Parishioners expect to have ownership and be involved in the 
ministries of the service, not just warm the pews  (3) Chaplains may have to contend with 
power struggles with lay leaders who often have experience in preaching, teaching, or 
leading worship (4) There are more moving parts in the worship service, which require 
125  
  
 
 
more attention from the chaplain (5) The sermons are generally longer with greater 
expectation from parishioners (6) The service is longer lasting about 2 hours   
(7) The service as a whole is emotional, energetic and can be draining on the chaplain, 
and (8) There are more special events such as Gospel music workshops and annual choir 
anniversaries.   
 To meet these challenges chaplains will need to rely heavily on God's power and 
wisdom in their lives.  Additionally, chaplains need to be careful as to pace themselves, 
keeping in mind that they can only do so much.  Although the chaplain may feel pressure 
from certain congregants to always be available, but the chaplain need not to give in to 
their every wish to the detriment of his or her physical and mental well-being.  Given the 
dynamics of Gospel services, leading them is not for the weak and timid but for those 
who have followed Saint Paul's admonition to the Ephesians: "Be strong in the Lord and 
in the strength of his power" (Ephesians 6:10, NRSV).  Chaplains should also approach 
leading Gospel services with an open mind, positive attitude, and willingness to serve and 
go the extra mile but never over do it.  Balance and self-care need to be foremost.       
The Role Of The Chaplain  
 Given the challenges inherent in Gospel services, chaplains play a critical role as 
spiritual leaders to its congregations.  In Table 5.6 are the findings of the questionnaire 
participants on what they felt was the chaplain's role in the Gospel service in the order 
they were most mentioned with the number next to them.  The survey questionnaire 
involved 30 chaplains, lay leaders, and parishioners.    
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Chaplain's Role in Gospel Services 
Chaplain Respondents Lay Leader/Parishioner Respondents 
Provide spiritual leadership  (6) Provide spiritual leadership (8) 
Cast vision (4) Feed the flock (8) 
Biblical preaching (3) Care for the congregation (7) 
Person of prayer (3) Be an example (3) 
Invest in congregants (2) Train laity (2) 
Train laity (1) Be involved (2) 
Table 5.6 
   These findings give chaplains areas to consider when leading Gospel services.  
These roles require the chaplain to be versatile in his/her skills set.  The ability to lead, 
preaching biblically sound sermons, reaching out to and loving the people, investing time 
and energy in them, having a strong prayer life, and being able to train a team of lay 
leaders are some of the skills set and expertise the chaplain's role calls for when leading a 
Gospel service.    
 There are three areas mentioned that chaplains need to pay particular attention 
when leading Gospel congregations.  First, the chaplain is expected to be the spiritual 
leader to a dynamic congregation, which usually consist of a team of lay ministers, 
musicians, choir directors and members, ushers, religious education teachers, and lay 
leaders in other areas of ministry.  Each of these areas requires the chaplain's involvement 
and leadership.  According to the questionnaire findings, the essential leadership skills 
Gospel service chaplains need in the order of importance are the following:  (1) People or 
relationship building skills (2) The ability to lead spiritually (3) Preaching skills (4) An 
active prayer life (5) Managerial skills, and (6) Communications skills.  An area that is 
easily overlooked but very important is managerial skills.  The ability to manage people 
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given their different personalities and theological orientations is a great skill to have 
when leading Gospel services.  Second, the chaplain needs to be able to cast a clear, 
reachable vision for the congregation and the ministries associated with the service.  
Third, there is a great need to train laity because of their heavy involvement in the 
various ministries of the service.  Although this training does not have to be performed by 
the chaplain; however, it is the chaplain's responsibility to ensure it takes place.   
 There are other areas chaplains should consider when leading a Gospel service.  
These are not in the order of importance.  (1) Having a shepherd's heart (2) Having a 
sense of calling and purpose (3) Counseling skills (4) Having discernment (5) Able to 
influence decision-makers, and (6) Networking skills. 
 The following are resources that could be helpful in this area:  Spiritual 
Leadership by J. Oswald Sanders; Leadership 101 by John C. Maxwell; The Purpose 
Driven Church by Rick Warren; and Pastor to Pastor by Erwin Lutzer.  There are many 
other resources available that offer useful information on leadership, training and other 
areas in the church.      
Common Issues In Gospel Services 
 In this section common issues that surface when leading Gospel services will be 
discussed.  The intent is to make chaplains aware of the issues, so these matters do not 
come as a surprise.  However, more importantly, it is to share some thoughts that may 
prove beneficial when leading a Gospel service.  The common issues that are discussed in 
this section are the following: (1) What is a Gospel service? (2) Cultural differences 
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regarding time (3) Recommended Pastoral Ministry Skills Set (4) The need to train and 
equip the laity, and (5) Critical issues and things new chaplains need to know.   
What is a Gospel Service?   
 Although the Air Force Chaplain Corps has not published an official definition 
that describes a Gospel service, chaplains, lay leaders, parishioners and those of the 
chapel community at large are left to describe it as they see and understand it.  The 
findings in this research confirm this fact as mentioned earlier in this chapter.  It is worth 
mentioning that some chaplains prefer to call the Gospel service, an "inspirational" 
service.  Perhaps, for some, to call it an Inspirational service is a way of avoiding the 
negative connotations surrounding the Gospel service, along with what it means and does 
not mean to some.  Since Protestant chaplains who are assigned to Gospel services 
represent different denominations, their understanding of a Gospel service varies from 
chaplain to chaplain and from chaplain to parishioner.  Here is a good description of a 
Gospel service.  A Gospel service is a non-denominational gathering of believers, many 
of which are grounded in African-American history and culture.  It is a melting pot of 
Christian believers from a wide- range of denominational backgrounds.  Its musical and 
preaching style comprise the richness of the African-American Christian church.  It is an 
upbeat, vibrant, soulful, emotional, rhythmic, charismatic, Spirit-led, family and 
participant-oriented, heartfelt service.  Furthermore, it is a homecoming every Sunday.     
Cultural Differences Regarding Time 
 Gospel services sometimes fall prey to starting after the scheduled start time and 
some of its members straggle in late.  Therefore, unfortunately Gospel services not only 
129  
  
 
 
tend to be the last of the Protestant Sunday services, scheduled between 11:00 and 1:30, 
but also on some occasions may even start late.  Because of this, chaplains should be 
aware and not critical of the cultural differences regarding time.  Is there cultural 
differences regarding time?  Why is it that some services seem to start consistently on 
time while others consistently late?  Is the chaplain or certain congregation members lazy 
and ignorant regarding this matter? 
 Experts tell us that different cultures have different ways of understanding and 
viewing time.  In Kathy Black's book Culturally-Conscious Worship; she discusses how 
different cultures regard time when it comes to the opening and closing of worship 
services.  Services in which the congregation is made up of people of different 
nationalities, ethnic groups, and theological backgrounds often encounter challenges in 
their worship service.  According to Black and others, two cultural ways of understanding 
time is monochronic time and polychronic time.  Monochronic time is linear time, which 
is the orientation we in the United States tend use.  We tend to do one thing at a time.  As 
monochronics, we intimately believe time is an entity and as such, it "can be wasted, 
saved, spent, lost, made up, or killed."128  As Black points out, this can be seen in the 
language we use regarding time.  Of worship, we speak of a service starting late or lasting 
too long, or just simply, wasting time.  Once time is gone, it is gone forever, we believe.  
This is why daily planners are huge with monchronics.  Black writes, "It is a commodity 
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that we preciously value, and it is considered rude and an imposition to intrude on 
another person's time."129   
 The other way of viewing time in which other cultures live, is called polychronic 
time.  This is where time is cyclical and is not a commodity.  From a polychronic 
perspective, there are multiple tracks to time and it is open ended.  Time is not of the 
essence as it is with monochronics.  If you miss it, it will come back around.  You cannot 
save or lose time, or waste or kill it.  For these reasons says Black, "Relationships and 
involvement with people are much more important than keeping schedules and 
appointments."130  In comparing the two, monochronics are more self-focused; 
polychronics are more other focused.  For monochronics, relationships start and end 
quickly.  With polychronics, relationships are built upon trust, take a long time to 
establish, and are long lasting.  Understanding these two cultural views of time should 
help chaplains' better deal with the challenge of time in regards to the opening and 
closing of worship.   
 If you are the pastor of a Gospel congregation that has a history of regularly 
starting late, there are a couple of things you can implement to mediate this occurrence.  
First, do not over emphasize the importance of starting on time.  Do encourage it, but do 
not demand it.  Second, if needed, instill in your lay leaders the importance of starting on 
time and not dragging the service out long.  Third, as the pastor, ensure the service starts 
on time whether certain individuals are there are not.  Starting promptly over time will 
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send a message that you may not have ever gotten across verbally.  Fourth, you owe it to 
your congregation, especially your visitors to ensure the service starts on schedule.  It 
shows that you take God's work seriously and want to execute it to the best of your 
ability.  
Recommended Pastoral Ministry Skills Set 
 As chaplains, we enter the Air Force chaplaincy with the skills set we acquired 
through our seminary training and pastoral ministry experience.  As ordain clergy 
persons, the Chaplain Corps expects newly commissioned chaplains entering the Air  
Force to have a certain level of competency in leading worship, preaching, teaching, 
counseling, and performing special ceremonies.  The skills set chaplains are required to 
have are highlighted during the accession process.  Those skills sets are shown in the 
table below (Table 5.7).  However, based on questionnaire findings, there are other skills 
sets critical to leading Gospel services given the unique challenges they present to 
chaplains.    
 
Air Force Chaplain Corps Pastoral 
Ministry Skills Set 
Gospel Service Pastoral Ministry Skills 
Set/Leadership Skills 
? Preaching/Teaching 
? Leading Worship 
? Performing Sacraments/Ordinances 
? Counseling 
? Pastoral Care  
? Human Relations Skills 
? Skillful Teacher/Trainer 
? Devoted to God/Calling/Prayer 
? Able to Lead 
? Openness to Diversity in Worship 
? Capable Counselor 
Table 5.7 
                             
  Although preaching is not one of the skills set listed on the right column of the 
table, other findings have confirmed its importance in Gospel worship.  What was 
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particularly surprising about these findings is that human relations skills are seen by the 
participants as an essential skills set for Gospel service chaplains.   
The Need to Train and Equip the Laity 
 There are several areas in which laity needs to be trained and equipped to enhance 
the ministries of the Gospel service.  Although training takes time and effort, the payoff 
is worth it and more.  Training lightens the chaplain's load and allows the chaplain to be 
available for the more critical needs of the congregation.  Moreover, training allows 
parishioners the opportunity to assist in the ministries of the service, increasing their 
ownership in its programs. Training and equipping is an area often neglected despite the 
best intentions of the chaplain.  The major areas that require training for laity are listed in 
Table 5.8   
A reas in Which Laity Needs T raining  
in Gospel Services 
Welcome and Announcements 
Lecterns or Lay Readers 
Religious Education Teachers 
Offering Counters 
Leadership Development Training for Lay Ministers 
Table 5.8 
(1) Welcome and Announcements: The chaplain may have to train someone initially to 
lead this area of ministry.  Once trained, the designated leader's responsibility is to 
organize and train others to assist in this area.  The chaplain should lay out clear guidance 
on how he or she would like to see area of ministry carried out.    
(2) Lectors or Lay Readers: As with the welcome and announcers, the chaplain will 
designate someone over this are and ensure that person organize and train others. 
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(3) Religious Education teachers: Teachers for Sunday school, men and women's studies 
and other ministries in the service need to be trained and equipped before being allowed 
to teach.  Although these responsibilities fall under the auspices of the Religious 
Education Coordinator, it is the chaplain's responsibility to make sure they happen.  
(4) Offering Counters:  Training for the offering counters is required by Air Force 
Instruction and is usually provided by the chaplain assistants.  The chaplain or lay leader 
can also provide this training.     
(5) Leadership development training for lay ministers: Lay ministers play a critical role in 
Gospel services and often used to give the call to worship, invocation, provide the 
offertory, pastoral prayer, pray with those who come forward during altar call, and to 
deliver the sermon occasionally. The level laity involvement in the worship service and 
ministries is totally up to the chaplain.  In whatever capacity lay ministers are used, they 
need to know the chaplain's vision and desire for every aspect of the service and its 
ministries. They also need to know how much time they are allowed when giving the 
invocation, pastoral prayer or sharing a thought.  With proper training and guidance, lay 
ministers can be a tremendously blessing to the chaplain.    
 Here are some resources for ushers:  A Guide for the Church Usher by Thomas L. 
Clark, The Usher Manual by Leslie Parrott, and Ushering 101 by Buddy Bell.  Some 
resources for greeters are: The Greeter's Manual by Leslie Parrott and Greeting 101 by 
Buddy Bell.  
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Critical Areas of Concern Concerns  
 
  Based on the questionnaire findings, here are the critical areas new chaplains need 
to be aware when leading Gospel services.  (1) Increased separations such deployments 
and TDYs (2) The need for leading, directing and training the lay leadership (3) The 
willingness of the chaplain to invest him or herself in the parishioners outside of leading 
worship.  (4) Be a good listener (5) Consult with lay leaders. 
 Things New Chaplains Need to Know About the Gospel Service 
 From the questionnaire findings, the top 5 most important things new chaplains 
need to be aware of and prepared to handle are:   
(1) Strong Gospel style preaching:  Although the Gospel style of preaching is clearly 
preferred in Gospel services, congregants are very understanding when chaplains of other 
traditions preach.  The key is being sincere, being open to learning and doing the best you 
can. 
(2) Know and love the people whom you are called to serve: Loving the people often 
compensate for shortcoming in other areas.  It builds rapport and establishes 
relationships. 
(3) Train, organize and equip laity for ministry: The chaplain must ensure that the laity is 
trained on a continuous basis.   
(4) Build relationships within the congregation and in the community: This will come 
through making an effort to meet the members of the congregation.  Be willing to 
minister to them during times of need.  Celebrate their joys with them.  Both the chaplain 
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and the parishioners will reap the benefits that come through strong Christian 
relationships. 
(5) Ensure music meets the needs of the congregation:  Most chaplains do not have 
extensive training in music but that is not a reason to be uninvolved with the music 
leaders in the congregation.  The chaplain?? relationships with the music director, choir 
director, and other lay leaders (and contractors) in the music department are important 
and should be taken seriously.       
 The 12 areas highlighted in Table 5.9 are findings from the questionnaire on the 
advice respondents would give new chaplains placed in Gospel services for the first time.  
They are listed in the order of importance.  Since they are straight-forward statements, no 
explanation is offered.   
 
Categorical Comparison: 
Advisement to F irst-time Chaplains Leading the Gospel Service 
Lay Leaders/Parishioners Chaplains 
1) Be open to lay leaders/parishioners'  
     suggestions  
1) Connect to and love people  
2) Admonishment to work with lay  
     leaders/parishioners & different  
     ministries  
2) Seek out mentors from colleagues  
     and bosses  
3) Seek out mentors from colleagues and  
    bosses  
3) Be ready to preach   
4) Give attention to sermon prep 4) Be ready to accept demands  
5) Minister out of your calling  5) Lead with a vision  
6) Understand the elements of Gospel  
     worship  
6) Train and equip the laity  
Table 5.9 
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Maximizing Potential For Global Ministry In Gospel Services  
 What is global ministry?  Global ministry is the Chaplain Corps' vision for the 
21st century.  It has to do with the chaplains providing the highest quality of spiritual care 
for military personnel and their families across the globe; thus, across the spectrum of 
military operations at home bases and deployed locations.  Since 2002, particularly with 
the military conflicts in Afghanistan and Iraq, there has been a significant increase in the 
number of deployments.  Meanwhile, the Air Force has become a smaller force than it 
was years ago.  The increase of deployments coupled with a decline in personnel is 
having a detrimental effect upon Air Force members.  Where base chapels are concerned, 
this means that since more of our chaplains are being deployed, there is an increasing 
need for laity to assist in leading some of the programs/ministries once done primarily by 
chaplains.  In order for the Gospel services to maintain their programs, laity will have to 
be trained and empowered to spearhead some of those ministries.  This is one area where 
chaplain leadership must be concentrated.  With the chaplain's chances of being deployed 
at an all time high, there is an urgent need for base chapel leadership to initiate recruiting 
and training more laity to assist in the ministry of the chapel.  Since liturgy is the work of 
the people, it is past time to encourage and ensure there is a pool of trained and equipped 
lay leaders who can carry on the ministry of the chapel when several of its staff members 
are deployed. 
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C H APT E R F I V E 
C O N C L USI O N 
 The United States Air Force is a religiously diverse organization and the mission 
of the Air Force Chaplain Corps is to meet the religious and spiritual needs of its 
members and their families.  For this reason, clergy persons of different religious 
persuasions who meet ecclesiastical and military requirements serve as military 
chaplains.  As chaplains, they provide a wide-range of services or core competencies 
such as leading worship services, performing religious rites and ceremonies, visitation 
ministry, and counseling, to name some.  The Chaplain Corps expects newly 
commissioned chaplain-officers who enter active duty, the Reserves or the Air National 
Guard, to be competent in performing its core competencies, especially as it pertains to 
worship services.    
 The focus of this study is on Gospel services.  This study addressed the problem 
that some Protestant chaplains assigned to Gospel services do not have the skills set to 
lead them effectively.  To compound this problem, the Gospel service is the most 
demanding of the Protestant services.  The worship services generally last from one and a 
half to two and a half hours as opposed to the other Protestant services lasting an hour.  
As the findings indicated, when lay leader/parishioner-participants were asked how long 
should a Gospel service last, 9 of 18 said one and a half to two hours; 3 responded that it 
should last two to two and a half hours.  Thus, 75% of the participants felt the Gospel 
service should last one and a half hours or longer.  Another demand is the ??????????????
expectation of the chaplain.  The findings revealed that parishioners expect the chaplain 
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to invest his or her time in the ministries of the service and in the lives of the 
congregants.  Additionally, there is the expectation of the chaplain to provide 
opportunities for congregation members to utilize their gifts in the worship service and to 
provide training for the lay ministers.  Furthermore, Gospel services are noted for their 
Gospel music workshops, annual choir anniversaries, special services such as revival 
meetings, and special events during Black History Month.  These and other demands 
make the Gospel service the most challenging of the Protestant services.  With the lack of 
chaplains of the Gospel background to fill the needed slots and with the increase of 
deployments, chaplains of other traditions often have to lead Gospel congregations, some 
of which are new to the Air Force and/or of a different tradition than gospel.  Since there 
are no officially published materials to assist chaplains in leading this already challenging 
service, many have to learn solely through experience, which can have a negative impact 
on both the chaplain and congregation.  The argument that chaplains leading Gospel 
services did not have the proper skills set lacks strong support from the qualitative 
analysis findings.  As previously noted, when chaplains were asked if they had the proper 
skills set to lead Gospel services, only 1 of 12 chaplains replied negatively.  However, 6 
of the chaplain-participants were of the Gospel tradition, 4 did not indicate their tradition, 
and only 2 were not of the gospel tradition.  Perhaps, had there been a greater number of 
non-Gospel tradition participants, there may have been a higher number of chaplains 
without proper skills set to lead Gospel services.  However, the findings do not 
substantially support the argument that some chaplains placed in Gospel services lack the 
proper skill set to lead those services.  The findings suggest that the basic skills set vary 
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only slightly.  Therefore, this further seems to suggest that chaplains are not aware of the  
distinctive aspects of Gospel worship.  The difference is more in chaplains' familiarity 
with the Gospel style of worship than their skills set.     
 To address the problem of chaplains not having the proper skills set to lead 
Gospel services effectively (although this applied to only 1 of the 12 participants), a 
Gospel service primer was developed.  Much of the information covered in the primer 
came out of the findings, which involved quantitative and qualitative research methods in 
a 3-step process.  The first step was the literature review, which consisted of readings 
from theological books and journeys on Christian worship with focused attention on 
African American and multicultural perspectives of worship.  Another area covered in the 
???????????????????????????????????????????????????????????????????????s and practices 
surrounding worship are impacted by their culture and socialization.  The third area 
covered in the literature review was the critical role music plays in Christian worship, 
particularly from the African American perspective of worship.  The final area reviewed 
was the role chaplains have in multicultural settings of worship, which laid the 
foundation of this project since the Gospel service is a multicultural, interdenominational 
service, although many of its congregations are predominately African-American.   
 The second step involved 2 survey questionnaires sent to 30 participants, 12 
chaplains and 18 lay leaders/parishioners (30% and 70%), who agreed to take part in this 
research project, and selected interviews.  The purpose of the questionnaires was to 
determine expectations and worship needs of Gospel congregations from a chaplain and 
laity perspectives, and to determine the skills set chaplains need to lead Gospel services 
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effectively.  This objective was reached.  As the findings revealed, both groups of 
participants when asked to rate 18 elements/areas associated with Gospel worship on a 
scale of very important, less important, and not important.  Preaching was the only 
element that all of the participants indicated it was "very important."  For the chaplain-
participants, the second highest was a threefold tie between worship and praise, lay 
involvement in the service, and the chaplain's leadership ability.  The lay 
leader/parishioner-participants, on the other hand, rated the altar call as the second most 
important element in Gospel worship.  Additionally, the findings regarding the skills set 
and leadership skills of chaplains from the lay leader/parishioner-participants listed them 
in the following order: (1) human relations skills, (2) skillful teacher/trainer, (3) devoted 
to God/prayer, (4) able to lead, (5) openness to diversity in worship practices, and (6) 
being a capable counselor.  Since these findings are critical to the chaplains' 
understanding and leadership in Gospel services, they were discussed in the primer.   
 The third and final step was the development of the primer.  This handbook is 
offered as a resource to chaplains placed in Gospel services for the first time and who are 
seeking a framework in which to understand the intricate facets of Gospel worship and 
how to effectively lead such services.  This primer will synthesize chaplains' 
understanding of Gospel worship on one hand and alert them of the demands inherent in 
leading them on the other.  It highlights the origin of Gospel services in the United States 
Air Force, so chaplains coming into this challenging service will understand how such 
services came into existence.  Example orders of Gospel worship services with 
discussions on each of the elements are provided to help chaplains understand the unique 
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nature of Gospel services and what is required of them.  This primer also focuses on 
common issues and challenges in Gospel services, and outlines the skills sets needed to 
successfully lead Gospel services.  The benefits of this resource expand across the 
Department of Defense.  Since at many bases, the Gospel service is the backbone of the 
chapel program, chaplains who are placed in them need the necessary tools that will 
enable them to excel in leading these services.  Given the practical and relevant nature of 
this primer, chaplains now have a resource that will improve proficiency, increase 
confidence, and enable them to contribute to the success of the base chapel's program and 
global ministry's endeavors.  It is hoped that this primer will be among the resources 
newly commissioned chaplain-officers are issued when they attend the United States Air 
Force's Chaplain Corps College.   
 There are several recommendations for future research.  First, a larger and more 
diverse sampling of participants is needed for more credible findings.  Only 2 of 12 
chaplains indicated they were not of the Gospel tradition.  Since non-Gospel tradition 
chaplains are placed in Gospel services, it would be helpful to have a larger number 
participate in future questionnaires.  Second, the questionnaire participants should include 
a larger number of females and newly commissioned chaplain-officers.  Third, instead of 
using two separate questionnaires, use the same questionnaire for both chaplains and lay 
leader/parishioners participants and focus the questions more specifically on the 
challenges, skills set, and practical aspects of leading Gospel services.  Fourth, the 
questionnaires had some redundancy that need to be left out.  For example, the following 
questions should not be included in future questionnaire: Questionnaire II (Appendix B), 
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Part I #1, Part II #2, and Part IV #3.  Except for the 3 questions mentioned above, the 
questionnaires provided exactly what was intended.  The most beneficial and insightful 
part of the survey were the questions that asked for a description of Gospel services; 
?????????????????????????????????????????????????????? critical issues and concerns chaplains 
need to be aware of and equipped to handle; and important things new chaplains need to 
know.    
 Finally, this primer was written to meet the School of Theology's requirements.  A 
future edition will include several changes such as a more practical perspective and more 
casual and less technical writing style.  In addition, more Scriptural examples and 
personal stories will be included.
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APPE NDI X A 
Q U EST I O NN A IR E I 
(for Chaplains) 
 
Title of Study:  Pastoring a Gospel Service Presents Unique Challenges for New Chaplains: A Primer  
                           on Leading a Gospel Service in the Air Force 
 
Researcher :  Calvin D. Dixon   Study Descr iption:  See Informed Consent Form 
Contact Information:   
 
Do you volunteer for a fellow-up interview in person or by phone?  Yes (   )        No (   ) 
Name: ____________________________ .  Your anonymity will be protected in any use of this material. 
(If you do not wish to be contacted for a follow-up interview, providing your name is optional.)    
 
PA R T I :  G E N E R A L IN F O R M A T I O N 
 
GENDER: Male (   )   Female (   ) 
 
AGE RANGE:  50 or above ____  50-40 _____  40-30  _____  30-20  _____  20 or less  _____ 
 
STATUS: Active Duty Chaplain (   )   Retired Chaplain (   )   
 
Of a Gospel Tradition (   )  Of a None Gospel Tradition (    ) 
 
1.  How long have you been/were active duty?   
 
2.  If active duty, is this your first active duty assignment? Yes (   )  No (   )        N/A (   ) 
 
3.  Have you ever led or are you currently leading a Gospel service?   If so, how many?    
 
PA R T I I :  W H A T IS A G OSPE L SE R V I C E? 
 
1.  How would you describe a Gospel service?   
  
 
2.  How is the Gospel service different from and similar to other worship services on your base?   
 
  
PA R T I I I :  W H A T IS M O R E , L ESS, O R N O T I M PO R T A N T T O Y O U IN G OSPE L 
SE R V I C ES? 
 
??????????????????????????????????????????????????????????????????????????????????????????????????????????
of  Gospel services?   Indicate by clicking on the appropriate square, then go to the color font and click on 
"black" to fill the square. 
 
         Very Important         Less Important          Not Important 
 
a)  Preaching ?????????                 
?????????????????????? ??????? 
 ???? ????????????????????????? ?     
 d)  Singing/Music: Hymns  ..........      
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 Black Gospel Songs  ..........     
 Contemporary Praise Songs     
               ??????????????????????? ??? 
               ?????????????????????? ?  
 
  e)  Training of Laity????? ???? 
  f)  Use of Multimedia ?????? ??? 
  g)  Meal Fellowship  ???? ???? 
  ??????????????????????????? ???? 
   i)  Length of the Service  ???? 
   j)  Lay Involvement in the Service   
  k)  Programs Offered  ??????? 
   l)  Special Event??? ??????? 
  m) Altar Call  ????????? 
  n)  Chap??????????????????????????.. 
    
  
PA R T I V :  PAST O RIN G A G OSPE L SE R V I C E 
 
????????????????????????????????????????????????????????????? 
 
 
 
 
2.  What are the challenges you face/faced as chaplain in the Gospel service? 
 
 
 
3.  Based on your experience as a chaplain in a Gospel service, what are the critical  
     issues/concerns chaplains in Gospel services need to be aware of and equipped to handle? 
 
 
 
 
4.  In the order of importance, list the five most important things related to the Gospel service 
     you think new chaplains need to know?  (feel free to list more)  
 
 
 
5.  What pastoral leadership skills are essential in order to effectively lead a Gospel service? 
 
 
 
6.  What would you advise a new chaplain pastoring the Gospel service for the first time? 
 
 
  
 7.  Do you feel you have/had the proper skills set to effectively pastor a Gospel service effectively? 
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APPE NDI X B 
Q U EST I O NN A IR E I I 
(for Lay Leaders & Parishioners) 
 
Title of Study:  Pastoring a Gospel Service Presents Unique Challenges for New Chaplains: A Primer  
                           on Leading a Gospel Service in the Air Force 
 
Researcher :  Calvin D. Dixon   Study Descr iption:  See Informed Consent Form 
Contact Information:   
 
Do you volunteer for a fellow-up interview in person or by phone?  Yes (   )        No (   ) 
Name: ____________________________ .  Your anonymity will be protected in any use of this material.     
(If you do not wish to be contacted for a follow-up interview, providing your name is optional.)    
 
PA R T I :  G E N E R A L IN F O R M A T I O N 
 
GENDER: Male (   )   Female (   ) 
 
AGE RANGE:  50 or above ____  50-40 _____  40-30  _____  30-20  _____  20 or less  _____ 
 
STATUS: Military Member  (   )  Retired Military  (    )   
 
Civilian Employee  (   ) Military Dependent  (   ) 
 
1.  Briefly describe your experience in Gospel services? 
 
 
 
2.  What are the positive aspects of Gospel services you have attended?   (Give one or more examples) 
 
 
 
3.  What are the negative aspects of Gospel services you have attended?   (Give one or more examples) 
 
 
 
PA R T I I :  W H A T IS A G OSPE L SE R V I C E? 
 
1.  How would you describe a Gospel service?   
  
 
2.  How is the Gospel service different from and similar to other worship services on your base?   
 
  
PA R T I I I :  W H A T IS M O R E , L ESS, O R N O T I M PO R T A N T T O Y O U IN G OSPE L  
SE R V I C ES? 
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??????????????????????????????????????????????????????????????????????????????????????????????????????????
of  Gospel services?   Indicate by clicking on the appropriate square, then go to the color font and click on 
"black" to fill the square. 
        Very Important                Less Important          Not Important 
 
  a)  Preaching ??????????         
  ?????????????????????? ? ??????? 
  ???? ????????????????????????? ??     
  d)  Singing/Music: Hymns  ...........     
 Black Gos??????????? ?????     
 Contemporary Praise Songs     
            ??????????????????????? ????? 
            ?????????????????????? ???  
 
  ?????????????????????????? ???????? 
  ??????????? ?????????????? ????????? 
  ???? ???????????????? ?? ???????? 
  ??????????????????????????? ???? ?? 
   ??????????????????????????? ??????? 
   j)  Lay involvement in the Service   
  ?????????????????????? ????????? 
   ???????????????????? ????????? 
  ??????????????? ?????????? 
  n)  Chap????????????????????????????? 
    
PA R T I V :  Y O UR F E DB A C K O N T H E G OSPE L SE R V I C E & C H AP L A IN 
 
1.  What are your expectations of Gospel services?   
 
 
 
2.  Have your spiritual needs been met in Gospel services?   If so, in what way?  If not, in what way? 
 
 
 
3.  Have the spiritual needs of your family been met in Gospel services?  If so, in what way?  If not, in  
     what way? 
 
 
4.  What advice would you give a new chaplain coming into the Gospel service?  
 
 
5.  How long should a Gospel service last?    
     1 hour (   )     1-1.5 hours (   )     1.5-2 hours (   )     2-2.5 hours (   )     Longer than 2.5 hours (   )  
 
???? ????????????????????????????????????????????????????????????????? 
 
 
 
7. What are the skills set/leadership skills chaplains need to pastor a Gospel service effectively?    
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APPE NDI X C 
INST I T U T I O N A L R E V I E W B O A RD PR OPOSA L  
Name:        Home:   
Address:       Cell:   
        ID No.   
        E-mail:    
 
1.  Category of Review: 
 
Exempt  __________ 
 
Non-exempt _______ 
 
2.  Project Title:  Pastoring a Gospel Service Presents Unique Challenges for New 
                           Chaplains: A Primer on Leading a Gospel Service in the Air Force.     
 
3.  This is not a funded research project.   
 
4.  I propose e-mailing out questionnaire surveys in November 2009.  I expect to conduct 
interviews with selected participants, based upon information gathered from the surveys 
only, during December 2009.  I anticipate the completion of this project in March 2010.    
 
 
 
Signature of Student ______________________________  Date ___________________ 
 
 
Signature of Course Professor _______________________  Date ___________________  
 
 
Final approval by IRB _____________________________  Date ___________________ 
                                                              (Chair) 
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APPE NDI X D 
INST I T U T I O N A L R E V I E W B O A RD PR OPOSA L 
T itle: Pastoring a Gospel Service Presents Unique Challenges for New Chaplains: A 
Primer on Leading a Gospel Service in the Air Force 
 
Objective: The purpose of this research project is to explore the problem of Protestant 
chaplains who are not adequately prepared to lead an Air Force Gospel service.  This 
project will use two separate questionnaire surveys (quantitative method) for chaplains 
and parishioners to explore the research problem.  This project will also conduct a small 
sampling of follow-up interviews only of those participants who volunteered on their 
questionnaire (qualitative method).   
 
Outcome:  I expect that the findings from the questionnaires and interviews will identify 
areas of worship/liturgical practices in which chaplains are not adequately prepared to 
lead in Gospel services.  These findings will be comprised in an instructional manual 
built on this research project.  
 
Experimental design:  This project will use data from two survey questionnaires on 
Gospel services to explore chaplains and parishioners' perspectives on the important 
elements in Gospel worship as well as the challenges they have observed or experienced 
in such a service.  Follow-up interviews will be conducted with only those who 
volunteered on the questionnaires to explore further the potential area of insights or 
challenges to worship practices in Gospel services.   
 
Number of participants:  There will be 30 participants who have experienced a Gospel 
service either as a chaplain or parishioner.  The surveys will be distributed to 10 
chaplains in active duty and retirement and 20 parishioners who have attended or 
currently attend a Gospel service.  Participants selected will be chaplains and parishioners 
whom I have known to have experienced military Gospel services as chaplains (active 
duty or retired), lay leaders and parishioners.  Since potential participants are known 
individuals stationed at different military installations, they will be contacted through e-
mail and asked to participate (see sample e-mail to be used to recruit participants).  Those 
who agree to participate will be e-mailed the Informed Consent Form, Survey, and 
instructions on how to return them and the deadline.  A follow-up notice to remind them 
of the deadline will be e-mailed a week prior to the deadline date.  Given that military 
members/families move often (2-3 years), some to overseas locations, corresponding with 
potential participants electronically is the most expeditious method.  Follow-up 
interviews (from those who volunteered on the questionnaire) will not exceed 
approximately 30 percent of the survey participants (3 out of 10 chaplains and/or 7 out of 
the 20 parishioners).  The sample size of 30 participants is a manageable number to 
conduct the research and will provide sufficient information to develop an instructional 
manual for chaplains leading Gospel services.  Should less than10 or 30% volunteer for a 
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follow-up interview, it will be noted in the methodology section of the research paper.  
Should there be more than 10 volunteers, the number of chaplain-volunteers selected to 
be interviewed "not to exceed three" and the number of parishioner-volunteers selected to 
be interviewed "not to exceed seven" will be determined by the survey answers for which 
the researcher needs clarification or explanation.  The focus for the interview will be 
based upon a preselected battery of the survey questions.     
  
Aspects of the research that are experimental: This research is a pilot project 
culminating in an instructional manual to assist chaplains in addressing the challenges of 
leading worship in Gospel services.  
    
Material:  See attached material, which includes participant surveys, informed consent 
form, a sample e-mail to recruit participants, and a proposed interview guide. 
 
Procedures:  The research instruments, including the informed consent form, will be 
distributed (electronically or in person) to chaplains and parishioners who have led/lead 
or have attended/attend Gospel services.  Since potential participants are chaplains and 
parishioners this researcher has known over the years, they will be sent (electronically by 
the researcher) an invitation to participate in the research.  Their confidentiality will be 
guarded carefully.  A sample e-mail is attached.  They will be asked to reply within one 
week if they are willing to participate or not.  Those who agree to participate will be sent 
(electronically) the informed consent form, survey, and instruction on signing the consent 
form and returning the survey.  Should some surveys are mailed out; a self-addressed 
envelope will be included along with the informed consent form, survey, and instruction 
on signing the consent form and returning the information.  Only those who have agreed 
by email or phone to participate in the research and prefer doing so non-electronically 
will be sent the information through the postal service.  All postal mail will come to my 
work address without the sender's name and kept in a locked filing cabinet only 
accessible by the researcher.  The surveys and interviews will take approximately 30 
minutes each to complete.  Participants who desire a follow-up interview will be 
contacted electronically or by phone to schedule the interview and to determine if it will 
be conducted electronically, by phone or in person.  Interviews will take place either 
electronically, by phone or in person.  In person interviews will take place either in my 
work office or a location decided by participants.  It is expected that most of the 
interviews will take place by phone.   
 
C riteria for selecting participants: Participants will be chaplains who have led or lead 
Gospel services and parishioners who have attended or attend Gospel services.  Selected 
participants are chaplains and parishioners whom I have known or worked with during 
my military career and identified because of their Gospel service familiarity.  I intend to 
have males and females of racially/culturally/denominationally diverse backgrounds to 
participate in the survey questionnaires.  Their feedback would provide a realistic view of 
the challenges chaplains face in leading Gospel worship, since such services are 
multicultural and interdenominational.  Therefore, the participants of this study are 
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limited to chaplains who lead/led in Gospel services, lay leaders who assist/assisted in 
them, and parishioners who attend/ attended them.  Also among this selected group of 
participants will be chaplains of different ranks.    
 
Information provided to participants: See Informed Consent Form, survey, and e-mail 
instructions to participants. 
 
Circumstances for obtaining informed consent:  I will include complete information 
about the research so that participants, who have agreed to complete the questionnaires, 
are fully informed about who I am, and the risks and benefits of taking part in this 
research.  Since the informed consent form will be sent electronically, participants will be 
asked to read, sign and scan the form, then return it (electronically or through postal 
service).   
 
Benefits: By participating in the research, participants will contribute to the development 
of an instructional manual that will assist chaplains in leading Gospel services at home 
bases and deployed locations.     
 
Risks: There are not any known risks in answering this questionnaire or participating in a 
follow-up interview.  If at any point, participants wish to skip a question and not finish 
the survey, or refuse/stop follow-up interview, they will be invited to do so upon 
invitation to the project and reminded upon beginning each phase of the data collection.   
 
Confidentiality:  Participants will be asked to sign an informed consent form.  Although 
the data will not be anonymous, it will however be confidential.  Confidentiality will be 
maintained by describing those who participated as a whole group, without reference to 
individual participants.  Therefore their names will not be used, nor any identifying data 
to describe them.  During the research and writing of this dissertation, all interviews and 
materials will be kept in a locked filing cabinet only accessible by the researcher.  
Electronic data (informed consent form, survey, interview notes) will be kept in a 
disguised folder in Microsoft Outlook, which is password accessible only by the 
researcher.  All questionnaires and identifying notations from interviews will be 
destroyed after the project is completed. 
 
How the research will be used, published, and ci rculated:  Collected surveys will be 
analyzed and used in developing an instructional manual.  Participants will be informed 
that the research is being done to meet doctoral requirements and will be referenced in 
library databases and available through inter-library loan and dissertation publishing 
organizations.  Although this research project involves military/civilian personnel who 
attend/attended Gospel services and have agreed to participate, it is being conducted 
solely by the researcher without sponsorship from the US Air Force Chaplain Corps or 
any military organization or personnel.       
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APPE NDI X E 
 
IN F O R M E D C O NSE N T F O R M 
 
T itle of Study:  Pastoring a Gospel Service Presents Unique Challenges for New  
                             Chaplains: A Primer on Leading a Gospel Service in the Air Force. 
  
Dear Participant: 
      I am a student in the Doctor of Ministry program at Boston University School of 
Theology in Boston, Massachusetts.  I am conducting a research project to investigate 
and determine the expectations and worship needs of congregants who attend Gospel 
services in the Air Force, and to examine how chaplains are prepared to lead these 
services effectively.  I am inviting you to participate in this study. 
 
 This research project will involve 30 participants (10 active duty/retired chaplains 
and 20 parishioners) who have experienced a Gospel service either as a chaplain or 
parishioner.  This project will distribute and gather quantitative surveys either 
electronically or in person and will conduct a small sampling of follow-up interviews 
among only those who volunteer for these interviews through the survey questionnaires.  
As participants, you will be given a copy of the informed consent form.  The surveys and 
interviews will take approximately 30 minutes each to complete.  Participants who are 
open to a possible follow-up interview will be contacted electronically or by phone to 
schedule the interview and to determine if it will be conducted electronically, by phone or 
in person.  Those individuals who agree to participate in the research will be sent the 
informed consent form, survey, and instructions on how to return the instruments.  Only a 
small sample will be selected for follow-up interviews, based on participants who 
volunteered on the survey questionnaire.  
 
 I expect that the findings from the questionnaires/interviews will reflect the 
diverse perspectives and challenges raised by both chaplains and parishioners.  Data 
collected from these instruments will be analyzed, evaluated, and used in the 
development of an instructional manual for Gospel Service chaplains.  While I plan to 
use comments and quotes from the surveys and follow-up interviews, I will not use your 
name; any identifying information will be disguised.  Although your data will not be 
anonymous to this researcher, it will however be kept confidential.  During the research 
and writing of this dissertation, all interviews and materials will be kept in a locked filing 
cabinet.  Electronic information will be kept in a coded folder in Microsoft Outlook, 
which is password accessible only by the researcher.  All questionnaires and identifying 
notations from interviews (hard and electronic copies) will be destroyed after the project 
is completed.  Since this research is being done to meet doctoral requirements, it will be 
referenced in library databases and available through inter-library loan and dissertation 
publishing organizations.   
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 While there are no tangible benefits, such as an honorarium or compensation for 
participating in this research project, it is hoped that you will profit from sharing your 
insights, perspectives, and contribution to the development of an instructional manual to 
assist military chaplains in leading Gospel services at home bases and deployed locations.  
Therefore, your participation in this research will assist new chaplains and those 
unfamiliar to Gospel traditions but still assigned to Gospel services to better meet the 
worship needs of their congregations.        
 
 There are not any known risks in participating in this survey/interview process.  
Please provide accurate, descriptive answers.  Both positive and negative comments and 
experiences are welcome.  However, at any point you wish to skip a question, or not 
finish the survey/interview, please feel free to do so.  There is no penalty to the 
participant for refusing to participate or refusing to answer any question.  Your voluntary 
participation in this project is greatly appreciated.   
 
 If you have questions regarding this research, either now or in the future, please 
feel free to ask them.  The Principal Investigator, Calvin Dixon at (424) 772-1941/(310) 
529-1638 or at calvindixon123@msn.com will be happy to answer any questions you 
may have.  Questions may also be addressed to the faculty advisor, Professor Dale 
Andrews at (617) 358-4221 or at andrews@bu.edu.  You may obtain further information 
about your rights as a research subject by calling David Berndt, the coordinator of the 
Boston University Institutional Review Board for Human Subjects Research at (617) 
353-4365 or at dberndt@bu.edu. 
 
Thank you very much. 
 
Sincerely, 
 
Calvin D. Dixon, Chaplain, Major, United States Air Force 
 
Signature:  _______________________________________  Date:  ________________   
 
As a participant, my signature below indicates that I have read this consent form.  All my 
questions thus far have been answered.  I agree to participate in this study and have been 
given a copy of this form to retain.   
.   
 
Participants, please print your name: _________________________________ 
 
Signature:  _______________________________________  Date:  ________________   
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APPE NDI X F  
 
SA MPE L E-M A I L R E C RUI T IN G R ESE A R C H PA R T I C IPA N TS   
E-mail Subject: Doctorial Questionnaire Participation 
 
 
Hello Chaplain/Rev/Mr./Ms.,   
 
I trust all is going well with you.  I am working on my Doctor of Ministry degree from 
Boston University School of Theology and request your participation in a questionnaire 
for my research project.  The questionnaire is two pages in length and takes about 30-
minutes to complete.  Its aim is to determine the expectations and worship needs of 
congregants in Gospel services and the challenges chaplains face in leading them.  My 
goal is to develop an instructional manual to assist chaplains in leading Gospel services.   
 
Please let me know no later than (1-week later) whether or not you accept the invitation 
to participate in this research project.  Upon your acceptance, I will send you the 
questionnaire, informed consent form, and instructions on returning them to me.  Your 
assistance in this research effort would be greatly appreciated.  
 
Thank you immensely, 
 
 
Name: 
Work Address: 
Home/Cell/Work Phone Number:   
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APPE NDI X G 
I IN T E R V I E W G UID E T O Q U EST I O NN A IR E I  
(for Chaplains) 
 
 
Note:  Parts II, III, IV correspond to the numbered sections of the survey (Questionnaire 
I/Appendix A) from which the questions below are based.    
 
 
Part I of the Survey: 
 
- No question from this section 
 
Part II of the Survey: 
 
1. Please elaborate some more on your description of a Gospel service? 
 
2. What would you say are the major distinctive elements of Gospel services chaplains  
     need to recognize and understand?  
 
3. What other insights would you offer concerning the nature of Gospel services?  
 
Part III of the Survey: 
 
4. Of the "Very Important" elements in Gospel worship that you have indentified, how  
    would you place them in order of importance and why?  (such as 1, 2, 3, etc.)  
 
5. Of the elements in Gospel worship you indentified as "Not Important", why are they  
     not important in your perspective? 
 
Part IV of the Survey: 
 
6. Please elaborate some more on the challenges chaplains in Gospel services face and  
     how to deal with them effectively?    
 
7. What are the proper skill set chaplains need to lead a Gospel service that is not needed  
     in leading other Protestant services?  Why? 
 
8.  Are there other comments you would like to provide that will help chaplains pastor  
     Gospel services effectively? 
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APPE NDI X H 
 
NOTES FROM THE TWO QUESTIONNAIRE SURVEYS   
1.  B riefly Describe Your Experience in Gospel Services? 
? The Gospel service was an enlightening experience; it lifted my spirit.  
? The Gospel service facilitated an opportunity for my family and I to grow in our 
relationship with Christ as well as develop close personal relationships with other 
parishioners. 
? I have attended Gospel services for over 15 years. 
? Active involvement by the congregation to render uninhibited praise to God. 
? As a parishioner I thoroughly enjoyed the praise and worship experience as well 
as the unity/family events shared outside of worship service.  As a lay minister I 
had the opportunity of sharing the Word of God and teaching. 
? It satisfies my spiritual needs by allowing me to participate in praise and worship 
while sharing my faith with others. 
? I have attended, sung, and preached in Gospel services. 
? Gospel services have always been rewarding; the people are kind. 
? I have attended Gospel services for 24 years.  I have been a choir member, head 
usher, and teacher of women's ministry. 
? My experiences have been unique, spiritual and inspiring.  It brought people of 
different backgrounds, denominations and theologies together to serve Christ. 
? Overall I have had a pleasant experience at Gospel services. I met professional 
Gospel artists and leaned a lot from the workshops. 
? A Gospel service is like your home away from home. 
? ????????????????????? ?????????????????????????????????????????????????????? 
? I have played the piano in the Gospel service for 8 years. 
? ?? ??????????????????????????????????????????????????????????????????? 
? It was my first time and I enjoyed going to church on a regular basis. 
 2.  What are the Positive Aspects of Gospel Services You Have A ttended? 
? The worship experienced before, during, and after service drew people close to 
one another. 
? The Gospel service allowed me to fulfill my God-given call to pulpit ministry. 
? Fellowship gathering that encouraged people to get to know one another.  Bible 
studies and children's programs. 
? It is an audience-participation oriented, very active, lively, loud, full of energy, 
enthusiastic, and brimming with Jesus joy. 
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? The Gospel choir, the style of worship, the biblical teaching, the fellowship 
gatherings. 
? I like the altar call at the end of the service.  It gives me a chance to join the 
energy of the pastor and other saints. 
? The music was well prepared to receive the word (sermon).  
? Spiritual family environment and close family-like worship experience. 
? The delivery of the Word, the animated choir and fellowship during and outside 
of service. 
? Being feed the Word of God, the altar call, God's people and the music. 
? The belief in the power of the Holy Spirit; encouragement to openly express your 
love for Christ. 
? Freedom of worship, spiritual exposition, fellowship, and unconditional love. 
? Meeting and making long lasting Christian friends, fellowshipping with other 
churches, and gospel music workshops. 
? Family atmosphere, close relationships, upbeat gospel traditional music/choir, 
lively messages, fellowship, dressing up in your Sunday best.  
? The service does not last longer than 1.5 hours.  There is not too much impromptu 
testifying and mini-sermons preached by the congregation. 
? The combination of praise and worship music, prayers, testimonies, and powerful 
preaching make for an enriched worship experience.   
? The music portion of worship was very meaningful.  Also the knowledge and 
delivery of the sermon by the chaplains were accurate.  
? The worship and praise set the tone for the service.  The sermons were always 
helpful and applicable.  
? My ministry gift was accepted and I was given the opportunity to use it in the 
service.  
 
3.  What are the Negative Aspects of Gospel Services You Have A ttended? 
? The Gospel service was the step-child to the other services.  
? That all chaplains are employed by the military/Air Force....having a call from 
God to minister but at the same time employed by the military could be conflict of 
interest. 
? Rules that made newcomers feel unwelcome such as not walking down the middle 
aisle during service.  Usher staff talking during the service and gossiping about 
parishioners as they walked pass them.  
? Too much money is used to fund meals rather than outreach ministries to local 
food kitchens, homeless shelters, etc.  
? Limited worship and fellowship time. 
? Service lasting too long. Church members talking during service and do not 
understand what testimony means and how to give it.  
? Not many attendees from different nationalities and ethnic backgrounds. 
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? The start time of the service. 
? Having to share facilities with other services can be taxing.  
? When the chaplain prohibits the lay leaders and congregants from being involved 
in the worship experience and turn the service into a chaplain-driven versus a 
Holy Spirit-controlled service.  
? It would be nice if volunteering at the chapel was defined more. 
? Inability to reach across race/color lines, and the lack of order in a few services. 
? The service can be long and loud at times.  
? ???????????????????????????????????????????????? ???????????????????? 
? Sometime the chaplain did not have a heart for the service. 
? [Several indicated they had no negative comments] 
Part II Of The Questionnaires 
1.  Participant's Description of a Gospel Service: 
? Uniquely grounded in African-American history, culture and faith 
? Very expressive, emotional, rhythmic, family-oriented, and dialogue between 
preacher and congregation 
? Non-structured service with a strong emphasis on prophetic preaching, gospel 
music, the Holy spirit, and altar call for conversion at the end of each service. 
? A service that is charismatic in an African-American style of worship. 
? Evangelical/Charismatic/Pentecostal traditions of Christian worship. 
? Evangelical in nature, strong Bible-based preaching, strong pastoral support by 
parishioners, parishioner participation in worship. 
? Vibrant, active, motivated, demanding, encouraging, draining. 
? Blends the richness of African-American worship (choir, celebration, and 
dynamic preaching) and traditional worship (Scripture reading, prayers, 
doxology). 
? It is a Protestant service designed to meet the special religious needs of African-
Americans. 
? An African-American tradition of worship 
? A service with a lot of singing and charismatic. 
? The best components of all African American worship styles and traditions. 
? A diverse service consisting of many denominations. 
? A melting pot of Christian believers from a wide-range of denominational 
backgrounds. 
? Upbeat and soulful in nature. 
? The music is predominately African-American.  A culturally diverse service. 
? The service is predominately black; form of worship is not governed from a 
liturgy but by the Spirit of God.  It also has other forms of worship such as dance, 
mime, and step. 
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? A non-denominational gathering of believers who join in worshipping God freely 
through music and prayer.  
? A service that is Spirit filled and full of worship that is upbeat and lively. 
? A southern based Christian service. 
? It embraces believers and those seeking Christ. 
? Spiritual fulfilling and the experience of a life-time. 
? A spiritual experience and atmosphere where everyone is welcome to attend to 
praise, worship... 
? A Gospel service is a homecoming every Sunday.  
? A servi????????????????????????????????????????????????????????????????????????????
????????? ????? 
? A service that draws extensively on African-American traditions, most notably in 
the songs and worship music. 
? Heartfelt passion for our Lord Jesus Christ. 
? Very encouraging. 
 
 2.  Participant's Perspective on the Differences and Similarities of Gospel Services 
           to Other Protestant Services on Base: 
? No other service compares to it. 
? Similar in elements that are present in the services (songs, Scripture readings, 
message, monthly communion, announcements, etc.) but often very different in 
"delivery" of those elements.  Worship more expressive. 
? It is different in its structure, the type of music, type of preaching, and the call to 
accept Christ at the end of each service. 
? Usually last between 11/2 and 21/2 hours. 
? Music style, more "charismatic" - Spirit led, parishioners as a whole seem more 
committed to giving of time, talents, and offerings. 
? More active than the others, primarily African-American. 
? Emphasis on highly energetic and emotive music and preaching. 
? Livelier worship, Gospel choir, and predominant African-American cultural 
experience. 
? Difference is its informal worship and emphasis upon the guidance of the Holy 
Spirit.  Similar in its basic liturgy, observance of the seasons and social programs. 
? Usually attended by African-Americans. 
? Other services are not as charismatic. 
? The music, more singing, more verbal and non-verbal expressions, longer service. 
? The difference is the worship style, i.e. exuberant praise and worship music.  The 
similarity is Christ. 
? The other services are more reserved and stoic in nature. 
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? The difference is that the Gospel service has an altar call, baptisms and testimony 
time within the actual service. 
? The Gospel service allows the Spirit of God to have its way.  It is also laity 
led...have lay ministers assisting, choir sings from memory more so than from a 
hymnal. 
? More of a family environment. 
? Gospel service has a much higher energy level.  Doxology, communion are 
usually the same or similar across the Protestant faith. 
? God is in every service but the Gospel service leaves you full of joy and spirit. 
? It's different in that the atmosphere, the sermon, and the freedom of open 
expression is not mechanical. 
? The Gospel service allows for a personal-experience approach to worship. 
? The Gospel service differs in delivery of service and the gospel choir. 
? The difference is the involvement of the parishioners.  Spending 4-6 days a week 
in the Lord's house is the norm. 
? In the Gospel service there is freedom to adapt and change the service as lead by 
the Holy Spirit and the emotion of the worshipper.  Worship is spontaneous.  
? The similarities are the way people come ready to worship and praise.  The 
difference is the style of music and sung. 
? The Gospel service has a welcoming spirit. 
Part IV Of The Questionnaires 
Questionnaire I, Part IV  
1. ??????????????????????????????????? ??????????????? 
? ?????????????????????????????????????????????????????????????????????????????????????
when a chaplain not of the Gospel tradition is leading the service, his or her role 
should be to oversee the service. 
? ????????????????????????????????????????? ???????????????????????????? 
? The chaplain must lead the service or it will go down dark roads and cause many 
problems. 
? To love the people. 
? 1) Must have the heart of David with the spirit of Ezekiel  2) must love the Lord 
3) must correct them when they stray into error 4) have a strong Christ-centered 
vision 5) be secure enough to empower others 6) gift of spiritual discernment. 
? The Gospel service congregation expects the chaplain to be personally invested in 
the service. 
? 1) One who sets the tone for the worship and is an active part in the lives of the 
congregation 2) strong preacher who gives practical applications of the Word. 
160  
  
 
 
? Through the chaplain's caring attitude and ministry of presence, he or she 
becomes the person who can be trusted to meet all of their spiritual needs. 
? 1) Must be able to preach 2) cast a vision for the community 3) train suitable laity. 
? The chaplain sets the tone and ministry focus. 
? As a pastor, shepherd. 
 
2. The Challenges You Face/Faced as Chaplain in the Gospel Service? 
 
? 1) Fulfilling expectations that conflict with my own personal convictions and 
????????????????????????????????????????????????????congregation 2) the expectation 
to attend the different activities and programs put on by the Gospel service  3) 
worshipping in a setting that is unfamiliar and uncomfortable 
? Managing conflict and helping the congregation integrate into the chapel 
program. 
? This service takes more time, more leadership, more training of laity and lots of 
vision. 
? 1) Emotions run too high sometimes 2) Personality conflicts often present  3) 
Hard to get the service to start on time  4) Having qualified musicians 
? 1) Had to replace an immoral chaplain 2) had to restrain lay leader who wanted to 
use the pulpit for their personal needs. 
? The Gospel congregants tend to have a deep sense of ownership of the service.  
? 1) Legitimacy when I first entered the service 2) the Gospel service tended to be 
longer and placed in a late afternoon time slot. 
? 1) Getting acquainted with my environment and duties 2) meeting the Senior 
Chaplain and understanding his or her expectations 3) satisfying everyone's needs 
and concerns. 
? 1) Getting leadership to understand the different dynamics associated with this 
genre of service, 2) obtaining the appropriate funding commensurate to the 
amount of offering, 3) getting parishioners to truly understand the unique Title 
X/para-church expectations of a chapel service opposed to a civilian church. 
? To get the people to recognize that we are not a church, but a chapel; a chapel 
made up of different denominations.  
? Being pastor is very involved and intense.  
3. What are the C ritical Issues/Concerns Gospel Service Chaplains Need to be  
    Aware of and Equipped to Handle? 
 
? 1) The desire of the congregation to look to the chaplain as a strong spiritual 
leader 2) all the things affecting our military families such as deployments, 
divorce, unfaithfulness, etc. 
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? 1) Making sure that your service is not isolated, 2) that the service is seen as being 
open to everyone, and 3) insuring the service receives equal treatment and 
adequate resourcing. 
? Chaplain must lead and direct the lay ministers and lay leadership or they will 
take over the service and cause strife. 
? 1) It is much more involved than showing up to preach on Sunday, 2) 
communicate with parishioners through the week, and 3) planning and 
implementing parishioner involvement. 
? 1) The amount of misguidance the congregation has been exposed to over the 
years 2) the need for members to focus on their needs not their wants 3) the 
chaplain need to be transparent; the members tend to put the chaplain on a 
pedestal.  
? 1) The importance of preaching 2) chaplain should be skilled at leading and 
equipping laity. 
? 1) The laity need to be trained and incorporated into the total chapel program. 2) 
the congregation is looking for more than a preacher. Must be willing to give time 
to pastoring the congregation 3) music excellence is key. 
? In 3 questions: What is this Gospel service? Who are the people? What do they 
want or need? 
? By culture, parishioners are more event and relationship oriented and expect you 
to be involved in the community. 
? There is a struggle for authority; that is, who is in charge the people or the 
chaplain. 
? Laity sometimes needs loving direction. For members who actually have a calling 
into the ministry, a relationship with a local pastor can assist them in the call 
process.  
  
4. L ist the 5 Most Important Things Related to the Gospel Service New Chaplains  
    Need to K now. 
 
? 1) Strong Gospel-style preaching  2) great choir/music  3) attend a lot of functions  
4) set your vision and make firm decisions  5) get with your key leaders 
? 1) Know the people and their worship backgrou??????????????? ??????????
?????????????????????????????????????????????????????????????????????????????????????
attitude toward a Gospel service  5) the strengths and weaknesses of the laity 
? 1) Must have a strong vision and direction 2) fall in love with the people 3) preach 
???? ?????????????????? ????????????????????????????????????????????????????????? 
? 1) Preach the Bible 2) be Spirit-led 3) build relationships 4) lead others to a place 
of service 5) love and respect the people and they will love and respect you. 
? 1) Preach the Word 2) love them 3) make sure the Lord is exalted 4) be yourself 
5) don't let them see you sweat. 
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? 1) Preach.  If you can't, sharpen that skill or find someone who can 2) listen to the 
congregation 3) make sure the music meets the needs of the congregation 4) 
involve the congregation in ministry 5) be willing to invest yourself in the life of 
the congregation. 
? 1) Pastoring 2) preaching 3) worship 4) music 5) laity training and involvement. 
? 1) Session with the Senior chaplain regarding his expectations 2) chaplain's 
qualifications and desire to service 3) acquaintance with Black history and culture 
4) Is this the will of God and can I depend on His help? 5) what constitutes 
success and failure. 
? 1) Have a realistic vision for the service 2) know your leaders 3) appoint lay 
leaders for your major ministries 4) meet frequently with your lay-leaders 5) 
develop and maintain a budget for community life. 
? 1) Preach the whole council of God 2) vision 3) love 4) give of your time 5) find 
set time to end the service. 
? 1) Know Jesus for yourself 2) be loving 3) be aware of your particular internal 
struggles 4) always remember that while this is a Gospel congregation, it is a part 
of the military community 5) be administratively wise. 
  
5. What Pastoral Leadership Skills Essential to E ffectively Lead a Gospel  
    Service? 
 
? 1) Dynamic preaching that mimics the Gospel style 2) Strong personal prayer life  
3) Influential decision-maker  4) Heavy involvement with the congregation. 
? 1) Preaching  2) Managing conflict  3) Networking 
? 1) Preaching  2) Teaching  3) Discipleship 
? 1) Strong preaching skills 2) one who is led by God's Spirit 3) who can build 
relationships 4) who serves others and can lead others in serving the Lord 5) who 
can speak the truth in love 6) being a prayer warrior. 
? 1) Love 2) knowledge of the Bible 3) discernment 4) faith 5) ability to prioritize 
tasks 6) confidence 7) good decision-making skills 8) organizational skills  
? 1) Love people 2) listen and be receptive to their feedback 3) lead from the front. 
? 1) Relational skills 2) communication 3) spiritual leadership. 
? 1) People skills 2) a sense of calling and purpose 3) a warm, friendly personality; 
open to new ideas 4) a love of people and passion to succeed 5) the capacity to 
rejoice and praise God. 
? 1) Must be able to preach 2) be comfortable as a leader 3) know how to cast a 
vision and implement it in every phase of the service. 
? 1) Preaching 2) guidance 3) teaching 4) listening 5) shepherding. 
? 1) Have a shepherd's heart 2) be willing to delegate more than dictate 3) be tender 
with those who have been in position for a long time 4) be tenderly clear when 
changes must happen. 
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6. What Would You Advise a New Chaplain Pastoring the Gospel Service for the 
    F irst T ime? 
 
? Be prepared to sacrifice large amounts of personal/family time in order to be 
considered an effective leader/pastor. 
? Find you someone you trust who has done it before and listen. 
? 1) Talk to another Gospel service chaplain at least once a week  2) Have that 
mentor come and evaluate your service and lay training sessions. 
? 1) Love the people 2) open your heart 3) preach God's word 4) be flexible and 
amiable 
? 1) Be yourself 2) preach the Word. 
? 1) Take time to listen to and get to know the members of the congregation 2) 
respect their involvement in ministry 3) discern individuals who are leaders and 
seek out their advice and support. 
? 1) Connect with and love the people 2) get involved 3) develop the laity team. 
? 1) Share often with the Senior Chaplain your journey in the Gospel service 2) 
pray for your work and ask God for His help 3) relax and enjoy your assignment. 
? See #3, 4, and 5. 
? The care of the children is important.  Win them over and the mothers will follow. 
? See #5. 
 Questionnaire II, Part IV 
 
1. What are Your Expectations of Gospel Services? 
? The ushering in of the Holy Spirit to meet the needs of the people. 
? I expect it facilitate an expression of faith similar to that modeled by those found 
in the NT. 
? To be soulful, warm and challenge me in my walk with God to improve/yield 
more to myself to the Holy Spirit. 
? Believers who show a zeal for God and who are just as overjoyed as I am anytime 
a prodigal or lost soul goes to the altar and accepts Christ. 
? To allow free worship through the preaching of the Gospel and the leading of the 
Holy Spirit. 
? Allow me to openly share my faith with my brothers and sisters and joyfully give 
worship and praise to Jesus. 
? A strong emphasis on praise and worship (dance, music, etc.), sound teaching of 
the Word of God, altar call and fellowship.  
? An awesome word from the pastor and unlimited worship.  
? To be fed in a manner that allows me to grow spiritually. 
164  
  
 
 
? ????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????? 
? ?????????s word is preached to please God, not a scripted military sermon. 
? The service should provide a venue in which parishioners can experience freedom 
of worship, spiritual exposition, fellowship, and unconditional love. 
? Be given the knowledge and tools to be a better Christian through the sermons, 
different studies, and so on.  Expect opportunities to give back.  
? ?????????????????????????????????????????????????????????????????????????????????
service; filled with the Holy Spirit and ready to spread the blessings. 
? I expect a joyful and exuberant style of worship in which we all participate fully, 
??????????????????? ???????????????????????????????????????? ???????????????
??????? 
? The most important to me is that the chaplain presents of word so that my 
relationship with God can improve. 
? To be able to feel the presence of the Lord as soon as I walk into the sanctuary. 
? To preach and teach the gospel. 
4. What Advice Would You Give a New Chaplain Coming into the Gospel Service? 
? Work with your people, especially your lay members.  They are the backbone of 
the Gospel service.   
? Seek out the advice of those serving in a leadership capacity. 
? Seek out a strong close circle of Godly leaders to pray for you, mentor you, hold 
you accountable and help you with your ministry. 
? Be ??????????????????????????????????????????????????? 
? Be receptive to the ideas, suggestions of the lay members who have dedicated 
themselves to the spiritual, financial, and member growth of the service.   
? Concentrate on preparing for the message and delivering it.  
? ??????????????????????????????????????????????????????? ?????????????????????
??????????????????????????????????? ????????????????? ?????????????????????
understand the difference between preaching and teaching.  
? Stay the course and allow what God has called you to do not be swayed by what 
leadership may say.  
? Look to the needs of your flock and pray continuously.  Be visible and available. 
? To consult and listen to ministerial staff, have an open heart and mind, and work 
together with different ministries in the chapel. 
? Be a chaplain called by God, not a man called by the military.   
? ????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????
worship ? with order.  
? ??????????????????????????????????????????????????????????????????????????????
like minded people 4) be an example of the believers. 
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? Lead the flock and be sensitive and open to the spiritual needs of all. 
? If he/she is not from a Gospel backgro????????????????????????????????????????????
expectations.  Attend a service, if possible, before taking over it. 
? 1) Keep the service within 90 minutes or less 2) make sure your convictions in the 
Lord are strong, so that you can present an intelligible view of the gospel 3) build 
and support a lay ministerial team 4) keep training staff on how to handle certain 
issues 5) have a strong support group within the service for ministers. 
? Listen to the needs of your congregation and be up front with your messages. To 
very clear is the key.  
  
??? ???????????? ????????????????????????????????????? ?????????????? 
 
? To make it work.  They are the overseer of the worship experience.  They are not 
dictators but orchestrators.   
? To pastor, mentor, leader! 
? The chaplain is the shepherd of the congregation who is there to mentor, 
encourage, and teach parishioners.  A transparent leader with a passion and heart 
for service and a deep burden for the lost. 
? ?????????????????????????????????????????????? 
? To minister the word of God. 
? Set the standard and direction for the service.  Prayerfully and clearly establish 
themes and sermons.  Train, engage and motivate lay personnel to serve.  
Encourage outreach and support Bile study. 
? Hear from the Lord and then feed the flock accordingly. 
? To bring up those under him/her so they can grow. 
? Lead by example.  To actively, closely work, participate and support the service 
and the different ministries. 
? Lead the congregation and not be lead by the congregation. 
? Leading the people into worship and studying to bring a relevant and on-time 
Word for the parishioners. 
? To be an example of what they teach through their personal lives, studies, and 
sermons.  To give the knowledge and tools for people to be better Christians. 
? Bring all souls to God.  Lead all ministers and keep order in the service.   
? To preach and teach Jesus, to shepherd the flock, to provide Biblical advice, and 
above all, to show the way to salvation. 
? 1) Make sure everyone encounters God during the service including you 2) train 
up a t??????? ???????????????????????????????????????????????????????????????????????
that all the chaplain has to do is present the word of God. 
? He/she needs to be a friend as well as a teacher. 
? To pastor the people. 
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7. What are the Skills Set/Leadership Skills Chaplains Need to Pastor a Gospel  
    Service E ffectively? 
 
? 1) The same as what needed to pastor the other worship services 2) Someone to 
lead the members and give them freedom of expression 3) be a teacher 4) have a 
close relationship with God and with the people. 
? Practice, leadership, compassion, teacher.   
? 1) People skills 2) the gift of communication 3) the gift of leadership 4) the gift of 
discernment 5) energy and ability to attract godly leaders/volunteers to assist in 
ministry goals 6) counseling skills 7) perseverance, and 8) prayer warrior. 
? ???????????????????????????????????????????????????????????????????????????????
equip disciples, be there for the families, including his own. 
? Diversity and an open mind. 
? Understanding and fostering a healthy ministry ? laity relationship; good at story 
telling, strong interpersonal and time management skills, and flexible.  
? Time management, people skills, flexibility, empathy. 
? Patience and the ability to help people work together.  
? Mentor the people in the service and work with the members. 
? People skills; be sensitive to the fact that people are from all walks of life.  
Realize that some people are just not use to the way Gospel service members 
openly express their love to Christ.  
? 1) Must possess a willingness to learn and teach simultaneously 2) must have a 
??????????????????? ????????????????? ??????????????????????????????????????
authority 5) must be filled with the Spirit 5) must care about people 6) must 
believe what they teach 7) must view their job as a calling and not a career 7) 
must honor and respect God more than him/herself 8) must be wiling to fulfill the 
great commission of Jesus. 
? Knowledge, skillful, able to teach, able to give Godly counsel, have a personal 
relationship with Jesus, and abilities to lead. 
? Love, patience, kind-hearted, leadership/followership, compassionate, generous, 
and honest. A chaplain should be a reflection of God. 
? It is helpful if he chaplain has an understanding and some experience in the 
?????????????????????????????????????????????????????????????????????????????????
particular style and/or practice of pastoring. 
? The ability to listen and adapt, the wisdom to provide firm but loving leadership, a 
????????????????? ????????????????????????????????????????????????????????? 
? 1) Firm Biblical teaching 2) Do away with denominational teaching  2) possibly 
look into allowing pastors that do not have a denominational sponsorship to enter 
the military, thus doing away with denominational bonds 3) continued training on 
how to study and interpret the word 4) learn how to manage a ministerial team 5) 
how to take care of the flock 6) time management. 
 
1) He needs to be confident yet obedient to what he hears from the Lord.  
167  
  
 
 
2) Be able to relate to your congregation. 
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